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EXECUTIVE DECISION DOCUMENT

To Award Invitation For Bid No. 9112 To Doc Bailey Construction Equipment Inc.,
For The Purchase Of Three (3) Crew Cab Trucks With Crane, One (1) Crew Cab

Truck Without Crane & One (1) Track Inspection Truck

PURPOSE:

That the Board authorize the General Manager to award Invitation For Bid No. 9112 to Doc
Bailey Construction Equipment Inc, San Lorenzo, Califomia in the amount of $1,003,222.53,
including taxes for the purchase ofthree (3) crew cab trucks with crane, one (1) crew cab
truck without crane, and (1) track inspection truck.

DISCUSSION:

The District owns a number of crew cab trucks with cranes, crew cab trucks without a
crane, and track inspection trucks, which are placed throughout the District to support
maintenance projects. These additional trucks will be located at the SVBX region to support
maintenance projects in that area.

A notice requesting bids was published July 30, 2021, and emailed to three (3) prospective
bidders. Bids were opened on August 17 ,2021 and two (2) bids were received.

1) Doc Bailey Construction Equipment Inc.

San Lorenzo, CA

$909,952.41 (pre-tax)

sisnrture/Dlte: NlL4
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$ 1,003,222.53 (grand total)

2) Custom Truck One Source

Kansas City, MO

$1,033,039 (pretax)

$ 1, 1 38,925.50 (grand total)

Independent cost estimate by BART staff pre-tax was $875,000.

This Invitation for Bid (IFB) was advertised pursuant to the District's Disadvantaged
Business Enterprise (.'DBE') Program requirements. The Office of Civil Rights reviewed the
scope of work for this IFB and determined that there were no DBE or SBE subcontracting
opportunities; therefore, no DBE or SBE participation goal was set for this IFB.

staff determined that the low bid submitted by Doc Bailey construction Equipment, Inc. is
fair and reasonable based on the staffs independent cost estimate.

FISCALIMPACT:

Funding in the amount of Sl ,003 ,222.53 for award of Requisition 24446 is included in the
total project budget for 02GQ000 - SVBX Operations & Maintenance.

Below lists funding assigned to the referenced project and is included to track funding
history against spending authority. Funds needed to meet this request will be expended from
the following sources:

Proposed Fundingl 656X

VTA IL 2017-36 - SBVX Ops: $4,000,000

Total: $4,000,000

As of 0812412021, $4,000,000 is the total budget for this project. BART has expended
$1,361,4:72, committed $5,781 and reserved $1,151,218 to date. This action will commit
$1,003,222.53 leaving an available balance of$478,306 in these fund sources for this project.

The Office of Controller/Treasurer certifies that funds are currently available to meet this
obligation.
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This action is not anticipated to have any Fiscal Impact on unprogrammed District Reserves.

ALTERNATIVES:

To not approve award of the contract will cause the SVBX region to not have the necessary

equipment to maintain the cleanliness of the new stations.

Recommendations:

Staff recommends the Board adopt the following Motion:

Motion:

That the Board authorizes the General Manager to award Invitation For Bid No. 9112 to Doc
Bailcy Construction Equipment Inc, San Lorenzo, Califomia in the amount of S1,003,222.53,
including taxes for the purchase ofthree (3) crew cab trucks with crane, one (i) crew cab
truck without crane, and one (1) track inspection truck, pursuant to notification to be issued
by the General Manager, subject to the District's Protest Procedures and FTA's requirements
related to protests.


