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Agenda

Schedule and Timeline Update

Construction Update

Technology Initiatives

Workspace Sound Management — Acoustic Chair Update

Office of Civil Rights Update
> Small Business Participation
> Turner Construction Community Benefit Results

Next Steps
> Transition from Construction to Property Management

BART Headquarters Update
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BHQ Project Timeline

We are here S0 vl Feb>

Floors3&9  6/4-6/7 Remaining Items
Notice To SCHEMATIC .
DESIGN
y  Proceed Construction TSR
=
w
60 DAY Trade Package .
E PROGRAMMING Advertising & an d Floors6 &5  6/23-6/27 * Fire Pump
PERIOD Awards * Roof Top Access
Relocatlon Floors 4 & 10 7/2-7/4 « Lobby Doors
Construction Started
12/28/2020 Floors 2 & 1 7/23-8/2
Activities over next 4-6 Weeks
s Systems Commissioning
s Fire Pump infrastructure
**  Minor Punch list
Jan & Feb Workshops March Workshops April Workshops
a e Pre-Construction Submittals * Understanding General *  BHQ Quality Assurance (QA &
9, e B2Gnow Payment Tracking & Supplemental QC) and Closeout
Software Conditions * Requirements for Successful
*  CPR Upload Overview Completion
e Leadership & Project Meetings * Town Halls & Virtual Workshops  Move Prep Planning
e Change Team Network *  Workplace Tours * District wide survey
* Newsletters e Furniture Mockups

 BHQ Website & FAQs * Department Meetings
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Technology Initiatives for a Better Workplace

Collaboration

Flexibility

Comfort

Environmental

Communication

% On average there are now 6 smart rooms per floor

*¢ 9 advanced training rooms with full online video connectivity

¢ Laptops for BHQ staff

¢ Secure connectivity while working remote

s Widescreen monitors w/ integrated docking station
% Seamless WiFi

+* Sound Masking
¢ Centralized copy/printing locations
s Water bottle Filling Stations

¢ Voice Over IP Telephone System

s Company Dashboards




Workspace Sound Management
Acoustic Chairs

Stakeholder Input and
Feedback Survey through

* Provide feedback to
BHQ project team

October: These chairs are

BHQ Change Team .
works with the Change - laggingspecifc BHQ Project located on multiple floors on
Team Network to test concerns or BHQ Change Team to Delivery Team BHQ Employees can test the
i i t present feedback to - .
ffeﬁt';”gf'apgj‘;'jl‘fy — > BHQ Project Delivery Proceeds with chairs and use a QR Code to
anonymous votes of Host Change Team team AL Sl send the BHQ their feedback

Network meeting to BART Employees
review feedback

and votes

furniture types

and their preferred choice.




BART Headquarters Project Budget
| BaseContractValue | CurrentContractValue _

Construction S52M $58.106M
Design and Programming S0.6M $5.137M
Management Fees and Bond S5.86M $6.392M
Total Price $58.47M $69.635M*

Small Business Participation

Contract Value At Time of Bid 558,467,851 $18,709,712 32.0%
Revised Contract 569,635,003 522,283,201 32.0%
Forecasted — (Contractor) 569,633,594 524,625,216 35.4%
Validated by Office of Civil Rights $68,039,012 $24,938,135 36.7%

Payments to Date — as of August 2021 $55,560,691 $15,436,144 27.8%

*Inclusive of all Board Approved Change Orders
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OUTREACH EFFORTS
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COMMUNITY PARTNERSHIP

SHARED GOAL: PROMOTE INCLUSIVE CONSTRUCTION
CONTRACTING ON BART HQ PROJECT

T ~ I I \ PCG
urner J ‘ PENDERGAST
THE ,ﬂ,LLEH GROUP LLC CORSULTING GROUP

\y " .:".'.l':' ' r. 4

0 S, 1 h, i f :

LOWE CONSULTING LLC

"s."“ I See Chaveer --\\ : )\ JOHN M. LOWE, JR., P.E.
BIGMOUTH 1kl INC. .‘
PRODUCTIONS S
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\ NATIONAL ASSOCIATION OF
GOLDEN GATE BUSINESS ASSOCIATION *\S VINORITY CONTRACTORS ROSENDIN




SB GOAL & BENEFIT RESULT

BART SB
GOAL

(SMALL BUSINESS)

309%

$20.9 MIL

CONTRACT VALUE

Turner bo

?

TURNER SB
COMMITMENT

(SMALL BUSINESS)

32%

$22.3 MIL

CONTRACT VALUE

?

THE
RESULT

(SMALL BUSINESS)

35.49%0

$24.65 MIL

CONTRACT VALUE

PROJECT GOAL EXCEEDED




ADDITIONAL BENEFIT RESULTS

Commitment
4 ) 4 ) 4 )
13% 17% 2.8% 10% | (35.6%

($8.9 MIL) \ ($11.4 MIL) ) L ($1.8 MIL) J L ($6.8 MIL) p ($24.4 MIL)
AA MBE DAVA:] S WBE LOCAL
African Minority Disabled Women East Bay
American Business Veteran Business
Owned Enterprise Business Enterprise

Enterprise




WEDTIR S 1 We are elated to be included

=I=%, on a project that will have

Di an enormous impact in EETIRIE " We our pleased to be part of
L vipper Oakland by brmglng JObS and NS Electrlc the BART HIQ TI, this gives
Inc us a chance to showcase our

" Priority
Priority Is thrilleg
Architectural BART H
Graphics this con

that g

SB T Rubecon DBE _— abilities while providing the
SB-PW el Builders Inc LMBBEE | . SBE client with a professional job
LBE e oot : on time and budget, while
Certified SB . SLEB & Beci P)neBr’[E‘ied working safely. This will show
Trade MBE s LIABE ' Electric . that small minority contractors
Partner LBE SBE Trade have the capacity to perform

Certified Certified - WBE w artner large scale projects like this.

Trade Trade | WBENC ! We want to set the standard

of excellence in this field.

Partner Partner . DBE

¥ SBE
SLEB
LBE
LIABE
Certified
Trade
Partner

VOICE OF OUR =
TRADE PARTNERS

BART "‘
Tummer bba F s




THANK YOU TO OUR TRADE PARTNERS

) GEE ABAG

RED DIPPER ALL BAY AREA GLASS \/p‘
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BAINES GROUP INC. MEICHANICAL
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Next Steps

* Boardroom Commissioning

e City of Oakland — Final inspection

* Punchlist Completion

e Transition from Construction to Property management
* Property manager on board

* Building Engineering, Janitorial, Elevator, Fire/Life Safety
& Security contracts (Approved 5/13/21)

* Advancing building policies, procedures, trainings




B.Et ' BART plays an essential
role In this area’s

Beci , economy, and we have
Electric been fortunate to work
R ON projects at passenger
WBE stations, maintenance
WBENC stations and the Transbay
DBE Tube. Being part of the
SBE construction of their
SLEB new headquarters feels

like both a natural next
step and an exciting
culmination of years of

LBE
LIABE

Certified collaboration.”

Trade
Partner

Tumer bba

REBECCA ANDERSON
PRESIDENT
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RED DIPPER We are elated to be included
on a project that will have
Red an enormous impact in
Dipper Oakland by bringing jobs and
I contracts. BART ensured
DBE community engagement and
MBE Turner Construction worked
LEE collaboratively with the
SLEB f\frlican Ameripan .?hamber’s
O Increase minority
ngAEB E participation from 10% to
- 17%, which will certainly
Certified improve the health and
Trade welfare of this community.”

Partner

e N
“:‘L ‘\: “.! o ';' “v 'u-‘ i
U= i
q1 A |

- !|l
DOUG PARRISH
CEO

Turner bba




Baines fo once again
Group partner with

SB Turner & bring
SBE SUCCESS 10

MBE the Oakland

LBE community

8Bff, y through the BART
Tt Headquarters
Partner Oroject.

.;i i

Turner lba

Ry
MICHAEL BAINES ELIZABETH NORRIS
PRINCIPAL PRINCIPAL



Rubecon
Builders Inc

SB
MBE
LBE
Certified
Trade
Partner

BART

Tumer lba

' The safety and comfort of

BART employees is key to
keeping the BART system
running smoothly. We are
excited to provide our
services to ensure the BART
tacilities are up to the highest
standards.

We greatly appreciate the
opportunity of working for
one of the iconic staples of
the Bay Area.”

=
\‘1 f
RUBEN SANTANA
PRESIDENT



Valdez
Painting

SB/
MICRO
Certified
Trade
Partner

BART

Turner lba

‘At VPl we like to challenge

ourselves with all different
kinds of work. Because

the BART HQ project is a
fast paced project, we are
excited to partner with Turner
Construction and coordinate
with other trades to deliver a
successtul project for BART.”

&

CAMERON BOURBOULIS
PROJECT MANAGER




Turner Is a leader
A\[NSEY, INn the construction
INCEReIEISy (ndustry. Itis a great
— opportunity to partner
WBE up and show our
MSBE craft, as well as gain
DBE invaluable knowledge
SB from Turner on this

SLEB project.”
SLBE

Certified
Trade =
Partner )

Turner bba




1" With RCM Fire Protection

RCM Fire
Protection

SB
Certified
Trade
Partner

Turmer lba

originating in the Bay
Area, it is our privilege to
service BART, an iconic
symbol of our home!”

TAYLER MISFELDT
BUSINESS DEVELOPMENT



PRIORITY
( ARCHITECTURAL
GRAPHICS

Priority
Architectural
Graphics

SB
SB-PW
LBE
Certified
Trade
Partner

BART

Tumer lba

Priority Architectural Graphics
IS thrilled to be a part of the
BART HQ project because
this construction shows

that our regional transit
provider finds strong value in
using local businesses! The
goals that BART and Turner
Construction set together to
engage companies like us are
wonderful to see. Planning
and commitment like this will
allow our region to reawaken
this summer in a big way!”

JULIANA SOMMER
PRESIDENT




metro |group

Metro &
Contract
Group

DBE
MBE
SBE

Certified
Trade
Partner

BART

Tumer bba

It's our pleasure to work
with BART and Turner
Construction on this
Important and exciting project
for our local region. We look
forward to working with
Turner and contributing to
the future of our local transit
district. We also appreciate
Turner Construction and
BART’s outreach and
inclusion to small, diverse
vendors - initiatives that
Metro support.”

DWIGHT JACKSON
PRESIDENT/CEQ



PIPE i y -
MECHANICAL We're excited about

working on the
E/;gcilgﬁi 2| CARI Headquarters
- project. It gives our
DBE firm the opportunity
MBE to work closely with
SBE Turner and Broadway
LBE Mechanical so we can
Certified learn and grow as a
Trade small business that’s
Partner an asset to larger
contractors.”

CHARLES MATTHEWS
PRESIDENT/OWNER

Turmer bba




AscenT )\ C

Ascent
InC.

SB-PW
Certified
Trade
Partner

Turmer lba

" BART is such an

Important part of our
community.

We are proud to provide
equipment for the
neadquarters project.”

@

CHAD MIARS
ECTOR OF BUSINESS OPS
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