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BHQ Project Timeline
Jul Oct Jan We are here

SCHEMATIC 
DESIGN

Notice To 
Proceed

60 DAY 
PROGRAMMING 

PERIOD

TI
M

EL
IN

E

Apr Oct

Trade Package 
Advertising & 

Awards

Floors 3 & 9         6/4 – 6/7

Floors 8 & 7        6/11 – 6/13

Floors 6 & 5         6/23 – 6/27

Floors 4 & 10             7/2 – 7/4

Floors 2 & 1             7/23 – 8/2

Construction 
and 

Relocation
Construction Started 

12/28/2020

Activities over next 4-6 Weeks
 Systems Commissioning
 Fire Pump infrastructure
 Minor Punch list

PO
ST

 A
W

AR
D 

SB
SS

Jan & Feb Workshops
• Pre-Construction Submittals
• B2Gnow Payment Tracking 

Software
• CPR Upload Overview

April Workshops
• BHQ Quality Assurance (QA & 

QC) and Closeout 
• Requirements for Successful 

Completion

March Workshops
• Understanding General 

& Supplemental 
Conditions

July

• Leadership & Project Meetings
• Change Team Network
• Newsletters
• BHQ Website & FAQs

• Town Halls & Virtual Workshops
• Workplace Tours 
• Furniture Mockups
• Department Meetings

• Move Prep Planning
• District wide survey

Engagement Input & Communications: 

Remaining Items

• Fire Pump
• Roof Top Access
• Lobby Doors

Feb
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4



BHQ

Technology Initiatives for a Better Workplace

Collaboration
 On average there are now 6 smart rooms per floor 

 9 advanced training rooms with full online video connectivity

Flexibility  Laptops for BHQ staff

 Secure connectivity while working remote

Comfort
 Widescreen monitors w/ integrated docking station

 Seamless WiFi

 Sound Masking

Environmental  Centralized copy/printing locations 

 Water bottle Filling Stations

Communication
 Voice Over IP Telephone System 

 Company Dashboards
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Workspace Sound Management 
Acoustic Chairs

Stakeholder Input and 
Feedback Survey through 
October: These chairs are 
located on multiple floors on 
BHQ. Employees can test the 
chairs and use a QR Code to 
send the BHQ their feedback 
and their preferred choice.
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Small Business Participation
Value SB Participation SB %

Contract Value At Time of Bid $58,467,851 $18,709,712 32.0%
Revised Contract $69,635,003 $22,283,201 32.0%

Forecasted – (Contractor) $69,633,594 $24,625,216 35.4%
Validated by Office of Civil Rights $68,039,012 $24,938,135 36.7%
Payments to Date – as of August 2021 $55,560,691 $15,436,144 27.8%

Base Contract Value Current Contract Value

Construction $52M $58.106M
Design and Programming $0.6M $5.137M
Management Fees and Bond $5.86M $6.392M
Total Price $58.47M $69.635M*

BART Headquarters Project Budget

*Inclusive of all Board Approved Change Orders7



BART HEADQUARTERS
COMMUNITY BENEFIT



4 OUTREACH MEETINGS successfully held virtually

349 FIRMS in attendance at outreach meetings

141
60+ MATCHMAKING one on one meetings

SPECIALTY CONTRACTORS
in attendance at outreach meetings

OUTREACH EFFORTS



COMMUNITY PARTNERSHIP
SHARED GOAL: PROMOTE INCLUSIVE CONSTRUCTION 

CONTRACTING ON BART HQ PROJECT



TURNER SB 
COMMITMENT

(SMALL BUSINESS)

32%
$22.3 MIL

CONTRACT VALUE

SB GOAL & BENEFIT RESULT

THE 
RESULT

(SMALL BUSINESS)

35.4%
$24.65 MIL

CONTRACT VALUE

PROJECT GOAL EXCEEDED

BART SB 
GOAL

(SMALL BUSINESS)

30%
$20.9 MIL

CONTRACT VALUE



17%
($11.4 MIL)

AA
African

American  
Owned

2.8%
($1.8 MIL)

MBE
Minority
Business  

Enterprise

10%
($6.8 MIL)

DVBE
Disabled
Veteran  
Business  

Enterprise

35.6%
($24.4 MIL)

WBE
Women
Business  

Enterprise

13%
($8.9 MIL)

LOCAL
East Bay

ADDITIONAL BENEFIT RESULTS

10% AA 
Commitment



VOICE OF OUR
TRADE PARTNERS



THANK YOU TO OUR TRADE PARTNERS







Next Steps

• Boardroom Commissioning
• City of Oakland – Final inspection
• Punchlist Completion
• Transition from Construction to Property management

• Property manager on board
• Building Engineering, Janitorial, Elevator, Fire/Life Safety 

& Security contracts (Approved 5/13/21)
• Advancing building policies, procedures, trainings
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