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Presentation Overview 

1. Return to Transit Marketing 
Campaign 

2. Metropolitan Transportation 
Commission (MTC) Blue 
Ribbon Transit Recovery Task 
Force (Blue Ribbon) Update

3. Next Steps 

4. Discussion 
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Return to Transit Marketing Campaign 

• “All Aboard Bay Area” regional transit campaign is under 
development by MTC and large and small operators

• Provides consistent messaging for all operators and avoids 
competing ads from each agency

• Ready to launch in July/August

• Healthytransit.org website will be rebranded with new campaign 
and information about service restoration plans 
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MTC Blue Ribbon: Process and Timeline
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MTC Blue Ribbon: Roles & Responsibilities
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MTC Blue Ribbon: Transit Network Management 
Alternatives
• MTC received 5 varied alternatives submitted for consultant review: 

• Consultant will use as starting place to bookend the range of alternatives for 
subsequent evaluation in the Business Case

• Detail on the Transit Operators Alternative 
• Formalize operator coordination and leverages existing governance structures 
• Establish an association of small and large transit general managers and MTC’s 

Executive Director
• Leverage existing authority and expand accountability

• Existing elected transit agency boards retain existing decision-making authorities
• Provide structured coordination on regional transit planning 
• Includes a Policy Advisory Council to provide a formal venue for stakeholders, advocates, riders, and 

the public to advise the Transit Network Management Board
• Identify a path toward transit transformation through achievable near-term priority 

actions items 

• Bay Area Council 
• Commute.org 
• MTC

• Seamless Bay Area 
• Transit Operators 
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Next Steps 

• MTC Blue Ribbon Meetings + Next Steps: 
• Large Operators Board Outreach (6/10) 
• Consultant Evaluation Underway 
• Mon June 28 Task Blue Ribbon Meeting, anticipated items: 

• Transit Network Management: discuss evaluation criteria and alternatives/options

• Transformation Action Plan: updates on outcomes + draft list of action items

• Mon July 26 Final Blue Ribbon Meeting 
• Approval of Transformation Action Plan

• MTC and/or operator actions to advance subsequent work: 
• Identify new transit advisory body
• Implement Transformation Action Plan’s Year-One Priorities 
• Proceed with the Network Management Business Case 

• Fare Coordination and Integration Study
• Task Force Meeting: July 19 
• BART Board Info Item: July 22



Additional Information 
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MTC Blue Ribbon: Transformation Action Plan 
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MTC Blue Ribbon: Consultant Approach  
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