EXECUTIVE DECISION DOCUMENT

GENE MANAGER APPROVAL: GENERAL MANAGER ACTION REQ'D:
Yes
ﬂfa[ 1ol
DATE: 4/3 oxzch\ BOARD INITIATED ITEM: No
i
Originator/Prepared by: Ahmad Rassai General Coyasel Controller/Treasurer| District Secretary BARC
Dept: Capital Program, HMC
\ GA""G‘ ¢\
Signature/Date: /7 o Th = | & \ 2\ {{?z, \6
<\ e [ [ ]

Contract No. 6M4706 Change Order No. 504, BHQ Fire Pump Code Compliance
Modifications

PURPOSE:

To obtain Board authorization for the General Manager to execute Change Order No.
504, BHQ Fire Pump Code Compliance Modifications, Contract No. 6M4706, for
construction of the BART Headquarters Project (BHQ) for an amount not to
exceed $720,000.

DISCUSSION:

Under this Change Order, Turner Construction, BART headquarters contractor, will be
requested to design and reconstruct the existing Fire Pump system currently located on the
first floor of BHQ adjacent to the garage area. The existing fire pump was determined to be
past its useful life. To be in compliance with the City of Oakland Fire Code, the replacement
of this unit and modification of the supporting infrastructure is required for the BART
Headquarters site on Webster Street in Oakland, California.

Change Order No. 504 for an amount not to exceed $720,000 will be required, in order to
complete this work.

FISCAL IMPACT:

Funding in the amount of $720,000 for award of Change Order 504, Contract No. 6M4706
is included in the total project budget for the 2150 Webster BART Headquarters (BHQ)
Project Number 17HN00O.




Contract No. 6M4706 Change Order No. 504, BHQ Fire Pump Code Compliance Modifications (cont.)

Project Number 17HN000.

The table below list funding assigned to the referenced project and is included to track
funding history against spending authority. Funds needed to meet this request will be
expended from the following sources:

Project 17HNO00O:

Project | Fund | Fund Description Source | Amount
17HNOOO | 8211 | 2019A Sales Tax Rev Bonds | BART | 227,000,000

As of May 5, 2021, $227,000,000 is the total budget for this project. BART has expended
$172,258,390 committed $44,057,081 and reserved $478,132 to date. This action will
commit $720,000 leaving an available fund balance of $9,486,397 in this fund source for this
project.

The Office of the Controller/Treasurer certifies that funds are currently available to meet this
obligation.

This action is not anticipated to have any Fiscal Impact on unprogrammed District reserves.

ALTERNATIVES:

The Board can elect not to authorize the execution of this Change Order. Failure to issue this
Change Order will require a Suspension of Work and delay the new BHQ completion schedule
resulting in additional costs.

RECOMMENDATION:
Recommend that the Board approve the following motion:

MOTION:

The General Manager or his designee is authorized to execute Change Order No. 504, Fire
Pump Code Compliance Modifications, Contract No. 6M4706, for construction of the
BART Headquarters Project (BHQ) in an amount not to exceed $720,000 .



