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Board Workshop Overview 
Day 1: February 25, 2021
Economic Outlook, Fiscal Stability, and Funding Advocacy
• Introduction
• Bay Area Council Presentation: Insights on Bay Area Economic Recovery
• Recess
• Fiscal Stability 
• Recess 
• Funding Advocacy: Federal, State and Local
• Adjourn

Day 2: February 26, 2021
Customer Experience: Regional Coordination and Strategic Homeless Action Plan 
• Update on Regional Transit Coordination: Transit Network Management
• Recess 
• Strategic Homeless Action Plan
• District Retirement Incentive Program: Retiree Service Appreciation
• Workshop Recap
• Adjourn
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