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Framework for Revenue Service
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Discrepancies Resolution 

Traction Power Changes

Train Control Changes

Remove Train Control Restrictions

Remaining Testing

BART Labor Bidding Process for 

Operations

Pre-Revenue Training, Operations

CPUC Safety Certification Review 

VTA-BART Assemble and Submit Safety 

Certification Verification Report to CPUC

BART Initiate Passenger Service, Jun 13, 

2020

• Green diamonds        represent completed milestones; red diamonds        are the upcoming milestones



Status of Discrepancies
As of May 19th, 2020 

Description OPEN CLOSED TOTAL

Required Before Revenue 
(Category A)

4 728 732

Required Post-Revenue 
(Category B)

271 444 715

Total   275 1172 1447
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Current Risks

High
• COVID 19

Medium
• CPUC System & Safety Certification
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Current Progress

1. All Category “A“ (revenue required) discrepancies will be resolved 

2. All testing is complete (all reports are in)

3. All System Safety Certification Certificates are signed off!

4. Pre-Revenue Simulations continue (7 days a week now)

5. Appropriate training completed for staff to maintain SVBX alignment



Revenue Service 
Date is here!!
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Joint Signing Ceremony: May 19th, 2020
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Next Steps

• Stations and right of way to be readied for passenger service

• Revenue Service readiness with all appropriate agencies 

• Post revenue punch list activities



QUESTIONS?
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