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Framework for Revenue Service
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Discrepancies Resolution

]
Traction Power Changes ‘#

Train Control Changes

Remove Train Control Restrictions

Remaining Testing

BART Labor Bidding Process for
Operations |
[
Pre-Revenue Training, Operations _
|

CPUC Safety Certification Review —b

VTA-BART Assemble and Submit Safety
Certification Verification Reportto CPUC

BART Initiate Passenger Service, Jun 13,
2020

* Green diamonds 0 represent completed milestones; red diamonds ‘ are the upcoming milestones



Status of Discrepancies

As of May 19t 2020

Description OPEN CLOSED TOTAL
Required Before Revenue a 728 732
(Category A)
Required Post-Revenue 271 444 715

(Category B)

1172 1447




Current Risks

High :
* COVID 19 "'

IT
Medium

 CPUCSystem & Safety Certification



Current Progress

1. All Category “A“ (revenue required) discrepancies will be resolved
2. All testing is complete (all reports are in)

3. All System Safety Certification Certificates are signed off!
4. Pre-Revenue Simulations continue (7 days a week now)

5. Appropriate training completed for staff to maintain SVBX alignment




& June 13, 2020

" . s
o A TR R e G

Revenue Service
Date Is here!!

P
et



beiag uli

avalsbl for uaspection

1 xceprlons - (rach
Py rietinmworkn

Comts, VTA Chsl il B n

Joint Signing Ceremony: May 19t 2020

BAY AREA RAPID TRANSIT DISTRICT
SILICON VALLEY RAPID TRANSIT PROGRAM
BERRYESSA EXTENSION PROJECT

he SVRTP SVIX Salcty and Sevunily O

Plan,

Y rasdsuanhiag:
e sincnsalully completel. sealind usl avepied ol de reais se

s o vubcraiilitics 10 persams and prapery 1 knawn 1) S, and the Iirict

harard thal would prevent the Sificon

f amy R [ruzsit Project {eon

il o

el restriesiouawark e

s st 53 explainedt
1995 0 That 1he heve nf tofEfy e ot e s aditkonal

sherss 1 necomsary. )

A "‘"r" 20

o8 D
iy

A Dty i

o 5/ 19/2030

i ST 1

> un f1g

T
' Vel I

R

AN FRANCISCO BAY AREA RAPIO TRANSIT DISTRICT
300 Lsheside Oriva, 0. Ben 12098
Ouland, GA HG4-330

() dnemin

My 20, 2000

Mir. Roger Clugston
Rl Sabiy Dirvetar

Satety anl Frvarcanant Division

Cubfurmia Pubdic ULHLCs Conmbsion
e, Sacand Foor
CA $AL02

Subject. Silicon Velley Rapid Transi Program Berryese Extensan Project

v Il Sty €A At Vertfieatian fLepor ans

| intwat 10 Oper

Daar M Clugson:

T

1 the subpet proget hus been “Satety and Securiy Cerfoed” br

U TR GOl

Vuley Ruped

BART it s b commmencs rovames serwe on, or alter, e 13

} vkl b 1 Labas Urks opporturaly to thank yuy and you staff for o svistancy n

enturg b4 ooy ot WA ppaiect
10y W i, plesas o g ¢ 510} 464.G061
y—
l" -
7
o 4.}
Rebert Powvnen
wAKY

rul Managel

o Vialley 131G FFanL Pras am Deeryesss Leduslon Project Sadety

ALt DARE
$ ton Verificatian Rwport

and facuity Carti

[ —
R —— mavermandes, vin [ e

ol v, BART

Weher
Swve s

T % BART Service to
» 5 Milpitas & San Jose

oummes  June 13, 2020




b Next Steps

 Stations and right of way to be readied for passenger service

* Revenue Service readiness with all appropriate agencies

* Post revenue punch list activities




QUESTIONS?



