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Award Agreements No. 6M8168 and 6M8169 for Design Support During
Construction Services in support of BART's Train Control Modernization Program

PURPOSE:

To obtain Board authorization for the General Manager to award Agreement No. 6M8168 to
Parson’s Transportation Group, Inc. and Agreement No. 6M8169 SYSTRA Consulting, Inc.
to provide Design Support During Construction Services (DSDC) in support of BART’s
Communications Based Train Control Contract.

DISCUSSION:

On January 9, 2020, the Board authorized the General Manager to award Contract No.
49GH-110 to Hitachi Rail STS USA, Inc. for the Design-Build of a Communications Based
Train Control System (CBTC Contract).

In order to provide technical design, engineering, project management and implementation
oversight support to the Design-Build CBTC Contract with dedicated project staff over a
ten-year period, BART issued a Request for Proposals (RFP) No. 6M8168, for Design
Support During Construction Services on October §,2019. The RFP indicated that the
services would be obtained through agreements with up to two firms, that each agreement
would have a term of up to ten years, and that each would be in an amount not to exceed
$45,000,000.

An Advance Notice to Proposers was emailed to 358 design support during construction
services consultant firms having expertise in the pertinent technical fields. The RFP was
posted to the District's procurement Portal and was made available to proposers to
download electronically. The RFP was also advertised in local publications. A total of 102
firms downloaded the RFP through the Procurement Portal.
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A pre-proposal meeting was held on October 29, 2019 at the BART Offices in Oakland.
Forty-eight (48) firms signed in at the meeting. Immediately following the pre-proposal
meeting, a networking session for potential subconsultants to meet potential prime
consultants was led by the District's Office of Civil Rights. In an effort to maximize the
participation of small businesses, all potential subconsultants were afforded the opportunity
to discuss individual subcontracting opportunities with potential prime proposers at this
session.

On February 25, 2020, timely proposals were received from the following five firms (listed in
alphabetical order):

1. ABA Global Inc. of San Francisco, CA

2 Mott MacDonald Group, Inc. San Ramon, CA
3. Parsons Transportation Group Inc. Oakland, CA
4. PGH Wong Engineering, Inc. San Francisco, CA
5. SYSTRA Consulting Inc. San Francisco, CA

The proposals were reviewed by a Selection Committee ("Committee") consisting of BART
staff from the Planning and Development, Maintenance and Engineering, Transportation,
Office of Civil Rights; and Contract Administration Department. Proposals were reviewed to
determine if the proposals were responsive to the requirements of the RFP. Thereafter, the
proposals were evaluated and scored on the basis of the criteria contained in the RFP with
respect to the qualifications of the firm and key personnel. Four of the five proposals were
short-listed for oral presentations. The committee conducted oral interviews on April 23,
2020.

Based on the oral and written evaluations, the Committee determined that the two most
qualified firms are Parson’s Transportation Group, Inc. and SYSTRA Consulting, Inc. After
making this determination, BART began negotiations with these firms. With support from the
Planning and Internal Audit Departments, Contract Administration staff, the Direct and
Indirect Cost Supporting data for both Parson's and SYSTRA is now with BART Internal
Audit. Staff has determined that both firms are responsible organizations. Negotiations
between BART and the firms concluded on mutually favorable terms.

This Agreement was advertised pursuant to the District's Disadvantage Business Enterprise

("DBE") Program requirements. The Office of Civil Rights reviewed the scope of work for
this Agreement and determined that there were Small Business Entity (SBE) sub-consulting

opportunities; therefore, an SBE participation goal of 30% was set for this

Agreement. Parsons Transportation Group, Inc. and SYSTRA Consulting Inc., committed
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to meeting the 30% SBE participation goal. The Office of Civil Rights will monitor the
actual SBE participation attained based on individual work plans issued and amounts actually
paid to SBE firms. The Agreements require the Consultants to ensure that SBE firms have an
equal opportunity to compete for and participate in the performance of the Agreements.

Accordingly, staff recommends the following two awards under RFP No. 6M8168, each in
an amount not to exceed $45,000,000 for a ten-year performance period:

1. Parson’s Transportation Group, Inc., Oakland, CA
2. SYSTRA Consulting, Inc., San Francisco, CA

Work Plans (WPs) under the Agreements will define individual assignments in each case
subject to funding availability. Each WP will have its own scope, schedule and budget.

The Office of the General Counsel will approve each Agreement as to form.

FISCAL IMPACT:

Each of the Agreements has a not-to-exceed limit of $45,000,000. These agreements have a
total combined limit not to exceed $90,000,000. The District will issue a series of Work
Plans (WPs) to encumber costs associated with these agreements. Each WP will have a
defined scope of services, and a separate schedule and budget. Any WP assigned for
funding under a State or Federal grant will include State or Federal requirements. Capital
Budget and Funds Management will certify the eligibility of identified capital funding sources
and the Controller/Treasurer will certify availability of such funding prior to incurring project
costs against these Agreements, and the execution of each WP. Funds will come from a
combination of Federal, TIRCP, Measure RR and BART Capital funds.

ALTERNATIVES:

Reject all proposals and re-solicit new proposals. The amount of time necessary to reissue
the RFP would adversely impact activities underway in support of the District's
Communications Based Train Control System and would not likely result in higher quality
proposals.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:

MOTION:

The General Manager is authorized to award Agreement No. 6M8168 to Parsons
Transportation Group Inc. and Agreement No. 6M8169 to SYSTRA Consulting Inc. to
provide Design Support During Construction Services in support of BART’s
Communications Based Train Control Contract, in an amount not to exceed $45,000,000 for
each agreement, pursuant to notification to be issued by the General Manager, and subject to
the District's protest procedures and FTA's requirements related to protests.



