| The BART Digital Railway

= Commercial Telecommunications Revenue




Background

e 2017 - SFMTA Communications
Agreement

« 2017 — Public Request for Proposals

« 2018 — Board Authorized an Exclusive
Negotiating Agreement (ENA)

« 2019 — Negotiations Complete
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Financials

Over Initial 20-Year Term _

$243,100,000

Anticipated Revenue to the District

Minimum Guarantee payments $26,700,000
Technology Improvement Reserve $10,000,000
$48,200,000

Anticipated Capital Expenditure



Additional Infrastructure

* WIFI In Stations

* Wireless Network for Fleet of the Future
« Additional Capacity for Future Equipment
e /2 Strands of new Fiber Optic Cable



Project Coordination

« Common needs for power, data and
mounting locations.

e Coordination Benefits: Communications
Based Train Control (CBTC), Advertising
Franchise Digital Signage, & various other
radio, network and Internet of Things (loT)
Initiatives.



Contract Schedule

2020 2021 , 2022 2023 , 2024 2025

@ SFMTA Cellular 2 Years

vl BART Station Wireless 4 Years
CB BART Wayside Wireless 5 Years

Z8 Commercial Fiber 2 Years




Vendor Selection

Largest Private Cell Construction Co.

Active Projects in all 50 States b 0% " .:j_j_'!j}: - . R
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100,000+ Carrier Network Designs
New York Fiber/DAS
Chicago Fiber/DAS

Seattle Sound Transit DAS

Arenas & Stadiums



Motion

The Board of Directors:
(1) Approves the BART Digital Railway Project.

(2) Authorizes the General Manager or his designee to execute a
Master Program License Agreement (MPLA), and associated
License Agreements with Mobilitie Services, LLC (Mobilitie), for
development of the BART Digital Railway, including 1) Underground
Cellular Services for SFMTA, 2) Wayside and Fleet of the Future
Wireless Services, 3) In-Station Wireless Services, and 4) Fiber
Optic Telecommunication Services for both BART and SFMTA.



