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Update to District Guidelines for Disposition of Tangible and Surplus Property 

PURPOSE: 
To approve the attached resolution for the updated ''Guidelines fo r Disposition of Tangible 
and Surplus Property ." 

DISCUSSION: 
An outs ide consultant , Ev is ion Partners , pe rformed a study of the Di strict 's current 
invento ry control process and procedures and recommended updates to the District 's 
su rplu s prop e rty p o li cy to better a li gn w ith curre nt in ventory and wa reh ous ing 
requirements. The District' s orig inal policy for the disposition of surplus property adopted 
November 9, 1967, needs to be updated to meet the District 's current tangible and surplus 
property disposition requirements. 

This update to the guide lines includes an increase to the property va lue thresho ld from 
$5,000.00 to $100,000.00, to be commensurate with the General Manager's CUITent authori ty. 

With the a rri va l o f th e F le e t of the F ut ure, it s corres po nd in g spa re pa rts, th e 
decommissioning of the existing legacy fleet, and yearly processing of obsolete materials, the 
guidelines will be imperative to manage and maintain valuable warehouse space and inventory 
capacity. The updated policy, if adopted, w ill allow fo r the opportuni ty to recycle or sell 
items of interest to the public through a competitive process. The updated policy will a lso 
create a more fisca lly and environmentally responsible inventory system. 

FISCAL IMP ACT 
There is no negative fiscal impact for this action. The new policy will potentially provide a 
revenue source by allowing the District to recycle or sell otherwise obsolete items. 



Update to District Guidelines for Disposition of Tangible and Surplus Property. (cont. ) 

ALTERNATIVES: 
Reject the motion and continue to apply the original policy, which would impact the 
District's ability to effectively manage and maintain inventory. 

RECOMMENDATION: 
The Board adopt the following motion. 

MOTION: 
To adopt the attached resolution, "In the matter of authorizing the Guidelines for the 
Disposition of Tangible and Surplus Property." 



BEFORE THE BOARD OF DIRECTORS OF THE 
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 

In the matter of authoring 
the Guidelines for the Disposition of Tangible 
and Surplus Property. / Resolution No . 

NOW , THERFORE, BE IT RESOLVED that the Board of Directors of the 

San Francisco Bay Area Rapid Transit District authorizes the General 

Manager or their designee to sell, recycle or otherwise dispo se of tangible and surplus 

property within the Dis-trict when in the judgment of the General Manager it is for the 

best interest of the District so to do, and when a District dep a rtment 

head has certified to the General Manager that the property co ncerned has 

an estimated marke t value of less than $100 ,000; and 

BE IT FURTHER RESOLVED that all authority granted to the General 

Manager hereunder applies to tangible and surplus property only and not to real property 

in accordance with the Guidelines for Disposition of Tangible and Surplus Property 

attached hereto and marked Exhibit A Guidelines for Disposition of Tangible and 

Surplus Property. 



 

 

 

 

 

 

 

 

 



SAN FRANCfSCO BAY AREA RAPlD TRANSIT DfSTRICT 

EXHIBIT A 

GUIDELINES FOR DISPOSITION OF TANGIBLE AND SURPLUS PROPERTY 

November 2, 1967 , UPDATED October x , 2019 

STATEMENT 

BART str ives to maintain all assets used in delivery of its se rvices in a state of 

good repair consistent with the BART Asset Manageme nt Plan. Tangible 

property which has reached the end of its projected usefu l life or has otherwise 

been deemed unusable by the General Manager or their designee, either because 

of the damage to the asset is beyond the economic repair of the asset, the asset 

is obsolete, or the asset is otherwise no longer suitable for use in delivering 

BART transit services, need to be declared surplus property and disposed of in 

an orderly and fiduciarily responsible manner. 

PURPOSE 

To establish a uniform procedure for the dispo sa l of tangible and surplus 

property in order to prevent it from utilizing valuable space and either to obtain 

an advantageous monetary return from its sale, recycle, or to make effective 

use of it in another department. This policy EXCLUDES: 

a) The transfer, sale or other disposal of real property; and 

b) Any items seized, confiscated, or found by the BART Police department 

APPLICATION 

This procedure shall apply to all tangible and s urplus property , 1.e ., inactive 

stock and excess, obsolete , worn-out , discarded , or ot herwis e unusable 

material s, supplies and equipment. 



PROCE DUR E 

I. Each de p a rtment head s hall re view a ll tang ible and surplus pro pe rty in 

h is cu s tod y at leas t o nce a year . 

2. Each dep a rtm e nt he ad s hall pre p a re a nd s ubmit to the G enera l Manager 

or their de s ig nee , a li s t of a ll s ur plu s tan g ibl e a nd s urplu s pro pe rt y in 

hi s c u stod y a s soon a s it becomes s urplu s. Th is li s t s hall include a 

complete d escr iption o f eac h item , se ri a l numbe r (i f appli ca ble ) , M ax imo 

sys tem it e m number ( if applica ble) , th e qu a ntity or bulk we ig ht , and 

location . 

3. The Ge ne ra l M a n age r o r their de s ig nee wi ll de te rmin e w h e th e r the 

s urplu s it e m ca n be used effec tive ly b y a n o th e r d e p a rtm e nt, a nd if so , 

w i 11 arrange fo r its tran sfer. 

4 . If a s urplus it e m cann o t be u sed by th e D is tri c t , th e Ge ne ral M a nager o r 

th e ir de s ig nee will di spose of it by t he m os t a d va nta geo us o f the 

fo ll ow in g m e th o d s: 

(a) Trade -in o n ne w equipme nt . 

( b) Publi c sa le w he re t he es tima te d va lue w a rra nts the ex pe nse of 

a d v erti s in g. Publi c sa le will no rm a ll y be ac compli s he d by 

publi cati o n of a no t ice reques tin g bid s a t least o nc e in a 

new spape r of gene ral circul a ti o n whi c h publicati o n s hall be 

made at lea s t te n days befo re bid s a re rece ived . Su c h n otice 

s ha ll dec la re th a t th e D is tri c t ma y rej ect a ny a nd a ll bid s 

a nd re -ad ve rti se a t its di scretio n . 

(c) Where th e va lue o f the ite m c o ncern e d d oe s not warra n t th e 

e x pe n se o f adverti s in g , di s p os iti o n m ay b e by in fo rm a l sa le . 

Wh e re ve r reasona bl y poss ible , s e v era l b id s s ho uld be so li c ite d . 



GUIDELINES FOR DISPOSITION OF TANGIBLE AND SURPLUS PROPERTY(Continued) 

(d) Where cost of removing the surplus item exceeds its value, 

such removal will be obtained at the least cost to the District. 

Note: Preference in the disposition of property will be given public 

agencies wherever reasonably possible. 

5. Prior contractual commitments concerning the disposition of property, 

as, for example, in the case of Federally assisted projects, must be 

strictly observed and will normally take precedence over the terms 

of this guideline. 

6. Disposition of scrap metal items will include recycling. 

7. Disposition of any surplus property with an estimated market value of 

$100 ,000 or more shall be authorized by the Board of Directors. 

8. Disposition of surplus items shall not be made to an employee of the 

District. 

9. As a supplement to the monthly financial statements, District 

Accounting shall fully report all personal property dispositions 

occurring during the preceding Quarter. 



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 

EXHIBIT A 

GUIDELINES FOR DISPOSITION OF SURPLUS PeRSONAb PROPeRTY 

TANGIBLE AND SURPLUS PROPERTY 

November 2, 1967 UPDATED October x. 2019 

STATEMENT 

BART strives to maintain all assets used in delivery of its services in a state of 

good repair consistent with the BART Asset Management Plan . Tangible 

property which has reached the end of its projected useful life or has otherwise 

been deemed unusable by the General Manager or their designee either because 

of the damage to the asset is beyond the economic repair of the asset. the asset 

is obsolete. or the asset is otherwise no longer suitable for use in delivering 

BART transit services need to be declared surplus property and disposed of in 

an order ly and fiduciarily responsible manner. 

PURPOSE 

To establish a uniform procedure for the disposal of tangible and surplus 

persenal pro-perty in order to prevent it from utilizing valuable space and 

either to obtain an advantageous monetary return from its sale. recycle. or to 

make effective use of it in another department. This policy EXCLUDES : 

a )The transfer. sale or other disposal of real property; and 

b) Any items seized. confiscated. or found by the BART Police departmen.t 

APPLICATION 

This procedure shall apply to all s11rph1s persenal preperty tan gible and su rp lus 

property. i.e .• inactive stock and excess , obsolete . worn-out . discarded . or 

otherwise unusable materials . supplies and equipment. 



PROCEDURE 

I . Each department head shall review all tan gible and sur plus property in 

his custody at least once a year. 

2. Each department head shall prepare and submit to the General Manager 

01 thei1 his / he1 desig11ee, a list of all surplus perseAal tangible and 

surplus property in his custody as soon as it becomes surplus. This list 

shall include a complete description of each item , serial number (if 

applicable}., Maximo system item number (if app licable) , the quantity or 

bulk weight , and location . 

3 . The General Manager 01 thei1 his/ he1 designee will determine whether 

the surplus item can be used effectively by another department , and if so 

will arrange for its transfer. 

4 . If a surplus item cannot be used by the District , the General Manager Q.! 

theirhis / her desi gnee will dispose of it by the most advantageous of the 

following methods : 

{a)) Trade-in on new equipment. 

(b)) Public sale where the estimated value warrants the expense 

of advertising. Public sale will normally be accomplished by 

publication of a notice requesting bids at least once in a 

newspaper of general circulation which publication shall be 

made at least ten days before bids are received . Such notice 

shall declare that the District may reject any and all bids 

and re:.advertise at its discretion . 

(c)) Where the va lu e of the item concerned does not warrant 

the expense of advertising, disposition may be by informal 

sale. 

Wherever reasonably possible, several bids should be solicited. 



GUIDELINES FOR DISPOSITION OF SURPLUS PeRSONAL PROPeRTY TANGIBLE AND 

SURPLUS PROPERTY(Continued) 

(d}) Where cost of removing the surplus item exceeds its value, 

such removal will be obtained at the least cost to the District. 

Note : Preference in the disposition of property will be given 

public agencies wherever reasonably possible . 

5. Pr ior contractual commitments concerning the disposition of prop 

erty, as , for example, in the case of Federally assisted projects , 

must be 

strictly observed and will normally take precedence over the t 

erms of this guideline . 

6 .Recycle 

fr..7_ . _ Disposition of any surplus property with an estimated market value of 

$~.!..QQ,000 or more shall be referreEI le authorized by the Board of 

Directors . 

.'.7-c8_ . _ Disposition of surplus items shall not be made to an employee of the 

District. 

&-,.9_ . _ As a supplement to the monthly financial statements , District Account

ing shall full y report all personal property dispositions 

occurring during the preceding Quarter. 


