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Economic Opportunity Programs
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WARM SPRINGS r"I

#il  SOUTH FREMO

SMALL BUSINESS PROGRAM (SB)

* Provides a preference to SB prime bidders or
prime bidders who meet the SB Subcontractor
Participation Goal.

NON-DISCRIMINATION PROGRAM FOR
SUBCONTRACTING (ND)

e Seeks to ensure that prime contractors do not
discriminate in their selection of subcontractors.

Disadvantaged Business Enterprise (DBE)

* Race/gender conscious and neutral
strategies to help DBEs gain opportunities
at BART on USDOT funded contracts.



Presenter
Presentation Notes
Micro Small Business Entity (MSBE) Set aside is a subset of our DBE program.

This program sets aside specific contracts for which certified MSBEs have the exclusive right to bid. The MSBE Set Aside contract values shall not exceed:
$3 million for construction contracts or procurement services
$6 million for professional service contracts




Measure RR Update — Project Status tn

Program

Renew Track

Total # # Projects # Projects #Projectsin # Projectsin # Projects

3 Millions Projects inPlanning in Design Bid/Award Construction Completed

Renew Power
Infrastructure

Repair Tunnels &
Structures

Renew Mechanical

Replace Train
Control/Increase
Capacity

Renew Stations

Expand Safe Access to
Stations

Design/Engineer to
Relieve Crowding

Total




Measure RR Update— Small Business II:B

Renew Track $47,199,550 $11,465,412 24% 52
Renew Power $144,213,145 $76,384,823 53% 139
Repair Tunnels & Structures $71,985,785 $12,876,543 18% 47
Renew Mechanical $14,547,320 $2,277,635 16% 25
FC{:ELaCc;fyTrain Control/Increase 43578 654 $255 358 206 6

Renew Stations $23,593,863 $2,761,586 12% 18
Expand Safe Access to Stations S5,312,061 $1,793,726 34% 52
gre;\fgi/n Eg”gi”eer to Relieve $5,723,106 $1,509,231 26% 13
Total $316,153,485 $109,324,314 35% 352

Notes: All amounts are based on RR fund percent only. Amounts are updated to February 21, 2019. Includes formal contracts only; does not include informal
purchases or work performed by BART’s own forces. SB totals include DBEs, MSBEs, SBs, and LSBs. Sources: RR commitments are based on RR Requisitions
report, Procurement Sealed Bids Report and PeopleSoft Work Plans application. RR% for each project is based on Financial Analysts’ report, RR Funds / Total 4
Proiect Budeet Pavments based on PeoboleSoft and VPT


Presenter
Presentation Notes
Mechanical SB commitment went down 28% due to two contracts worth $7.3M that have no subs and some work will be done by BART forces.
Also due to an IFB worth $2.6M


Target Areas for Business Growth

e Traction Power

e 34.5 KV AC Cable
Replacement

e Fiber Optic Cables
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Design & Construction Office of Civil Rights
Phone: 510.464.7592 Phone: 510.464.7194

Email: CHolmes@bart.gov Email: MWiggin@bart.gov s
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Upcoming Construction Contracts ==
To Be Advertised (through 2019)

Anticipated
Project Advertisement
Period

Est. Value
(S millions)

Safety Barrier Maintenance of Way

Station Emergency Lighting (re-bid) 2019 -Qtr 2

Powell Station Modernization 2019 - Qtr 2
Embarcadero Elevator 2019 -Qtr 2

eBART Yard Facility Canopy 2019-Qtr2  S0.7

eBART Surface Parking Lot 2019 — Qtr 2 S9
Bike Station at Embarcadero & Civic Center 2019-Qtr2  $S0.6

Subtotal $40.3



Presenter
Presentation Notes
The equipment listed above has been in service since 1972 and has passed the recommended end of service life. The goal is to keep the BART TC System and components in a state of good repair.
 
There will also be a TCMP Drayage Contract prepared for the removal of the wayside decommissioned Train Control equipment and cabling. The Scope of work will be generated during the CBTC Contract. All of the specifics will be verified, the equipment/cables will be identified and listed, then scheduled for removal. The Drayage Contract will start at the end of the CBTC contract, after the new TC system is in revenue and has proved to be reliable.  
 
There will be opportunities for small businesses owners in both of the Contracts.  To name a few opportunities, there will be Concrete work, Paving, Fencing, Earthwork, Metal Fabricating, Security, Temporary Controls, cleaning, recycling and waste management.

To be advertised FY19 4th Quarter and Awarded in early 2020
Replace the existing Core Legacy Stations Train Control Room VAC electrical distribution panel
Replace circuits & conduits if needed
Replace the Core Legacy wayside Switch Power Supply Cabinets (SPSC) and cable the interlocking Switch Machines
Replace specific transfer track signal cables as needed



Upcoming RFP’'S/RSOQ’s
Contract Awards (through 2020)

Project

Train Control CM

Train Control DSDC
Sustaining Architecture
Sustaining CM

Sustaining Systems Eng

Sustaining Facilities Eng

Anticipated
Advertisement
Period

2019-Qtr 3
2019-Qtr 3
2019-Qtr 4
2020-Qtr 1

2020-Qtr 3
2020—-Qtr 3

Total

Est. Value
(S millions)

56
$186

Economic
Opportunity
Program

DBE/SBE
DBE/SBE
MSBE
MSBE
DBE/SBE

MSBE




Upcoming Construction
Contract Awards (through 2019)

Project

Downtown SF Canopies

ROW Fence Replacement
TCMP Enabling Works (Switch Mach/Cable)
Sewage Pump Replacement

34.5 kV Cable (Oakland to Union City)
34.5 kV Cable (Ashby to Richmond)

Platform Screen Doors (Pilot at 12t St)

Anticipated
Advertisement
Period

2019 -Qtr 3
2019 -Qtr 3
2019-Qtr 4
2019-Qtr 4
2019-Qtr 4

2019 -Qtr 4
TBD
Total

Est. Value
(S millions)
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Presentation Notes
TCMP Enabling Works: The equipment listed above has been in service since 1972 and has passed the recommended end of service life. The goal is to keep the BART TC System and components in a state of good repair.
 
There will also be a TCMP Drayage Contract prepared for the removal of the wayside decommissioned Train Control equipment and cabling. The Scope of work will be generated during the CBTC Contract. All of the specifics will be verified, the equipment/cables will be identified and listed, then scheduled for removal. The Drayage Contract will start at the end of the CBTC contract, after the new TC system is in revenue and has proved to be reliable.  
 
There will be opportunities for small businesses owners in both of the Contracts.  To name a few opportunities, there will be Concrete work, Paving, Fencing, Earthwork, Metal Fabricating, Security, Temporary Controls, cleaning, recycling and waste management.

To be advertised FY19 4th Quarter and Awarded in early 2020
Replace the existing Core Legacy Stations Train Control Room VAC electrical distribution panel
Replace circuits & conduits if needed
Replace the Core Legacy wayside Switch Power Supply Cabinets (SPSC) and cable the interlocking Switch Machines
Replace specific transfer track signal cables as needed



Recent On Call Professional Services - CM I
Issued June 2018,
Avg. 43% SBE Commitment

= AECOM/Cooper Pegueda Management, JV, Oakland
= Allen Group/Vali Cooper, JV, San Francisco

= Ghirardelli Associates, Inc., Oakland

= HDR, Walnut Creek

= Jacobs, Oakland

= Parsons Transportation Group, Oakland

= PGH Wong, San Francisco

= PreScience, Oakland


Presenter
Presentation Notes
On June 14, 2018, the BART Board awarded, eight Construction Management (CM) Contracts each at $25M for a total of $200M:



Recent On Call Professional Services — GEC
Issued February 2019,
Avg. 30% SBE Commitment

= AECOM, Oakland

= HDR, Walnut Creek

= HTNB/FMG, a JV, Oakland

= Jacobs, Oakland

= Parsons Transportation Group, Oakland

= PGH Wong, San Francisco

= TY. Lin/Transit Systems Engineering, a JV, Oakland

= WSP, San Francisco


Presenter
Presentation Notes
On February 28, 2019, the BART Board awarded, eight General Engineering Consultant (GEC) Contracts each at $40M for a total of $320M:



Thank You

Check out our Procurement Portal

https://www.bart.gov/procurement

BART Procurement is made up of 2 Divisions: Contracting and Purchasing.
The Contracting Division handles Services and Construction.

The Purchasing Division handles Commodities.

Contracts Division Purchasing Division
Oji Kanu Detra Dillon
okanu@bart.gov ddillion@bart.gov

510-464-6554 510-464-6371


https://www.bart.gov/about/business/procurement
mailto:okanu@bart.gov
mailto:ddillion@bart.gov
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Facts & Figures b

* Elected Board of Directors — 9 districts Pisury/ Pitsburg

Richmond

e 5 Counties: El Cerrito del Norte \\

El Cerrito Plaza "
North Berkeley 4

North Concord/Martinez Antioch

Pleasant Hill/

Contra Costa Centre Concord

- Alameda, Contra Costa & San Francisco Downtown Berkeley ) Orinda Walnut Creek
Ashby
Lafayette

.| Rockridge

A
- Serves San Mateo, and soon Santa Clara West Nl MacArthur

Oakland it~ 19th St/Oakland
b/~ 12th St/Oakland City Center

Embarcadero g7

. Montgomery St I'ar_i:,igjgn
o 112 total mlles 2 e Powell st Coliseum
Civic Center/
UN Plaza San Leandro
. . Bay Fair Dublin/
16th 5t Mission N Castro Valley Pleasanton
. H H Dal 24th 5t Mission
* 5 lines + Oakland Airport Line oy FM Glenparc - jp22kland | N\ T—. b
§ Balboa Park Airport (OAK) Hayward  pjascanton
. Colma South Hayward
* 48 stations 5o San Francisco
South San-g i g ;
Forancisg:;‘ 3 International Union City

 Airport (SFO)

San Bruno -4

H . MON-FRI after 9 pm o MOMN-FRI
e 49,000 parking spaces m YONER LRG| SATSUNal dy Fremont - == {774
Millbrae MDN-FEl = i all day
PEEESET L \Warm Springs/
© BART 2018 South Fremont
e Farebox recovery: 64%



Measure RR Update: sanT
Safe Station Access & Crowd Relief tn

WELCOME 1o 1ALE
WARM SPRIHJGS !‘ @

BT SOUTH FREMONT ‘

Station Access
Program: $135M Total

Relieve Crowding
Program: $S200M Total



Presenter
Presentation Notes
EXPAND OPPORTUNITIES TO SAFELY ACCESS STATIONS
Scope:
Achieve Station Access Policy Goals & Targets 
Improve Active Transportation and Enhance Access for Seniors & People with Disabilities
Renew Transit Transfer Facilities 
Improve Parking Availability
RELIEVE CROWDING, INCREASE SYSTEM REDUNDANCY, REDUCE TRAFFIC CONGESTION
Transbay Crossing Phase 2 – Initial Phase
Design/Construction of BART Metro Infrastructure Improvements
Design/Engineering for Expanded Yard Storage for Increased Fleet (HMC Phase II)
Design/Engineering for New Traction Power Substations at Richmond Yard, Pleasant Hill (Minert Ave.), Oakland (34th St.)



Train Control Modernization Project
(TCMP) Update

16


Presenter
Presentation Notes
 
In a nutshell from this single picture in Downtown SF you can see we have a problem 
BART was built nearly 45 years in the early 1970s – much of the system in need of and overhaul
We have one of the oldest fleet of (660) vehicles in the US - not enough cars
Fixed block train control equipment designed in the 1960s –much of it still working today but we can’t deliver trains fast enough
High density growth occurring around the Bay Area, much of it near BART stations fueled by growth of the worlds largest tech centers 
Impending extension to Silicon Valley and the headquarters of notable tech companies Intel, Netflix, Cisco, Apple, eBay, Facebook & Google to name a few.  Even more riders. 
it will get worse before it gets better, but we are working on some solutions. 
Part of that solution is a commitment to CBTC
Its taken a few years but with Peer and Industry support we believe were on track to begin the process of successfully procuring, installing and migrating to a CBTC and gain the additional capacity to provide relief to our riders



Core Capacity Program —_—
Big 4 Capital Projects

Fleet of the
Future

Train Control
odernization

425 more vehicles
(1,200 total)
$2,584M
Fleet Replacement Haywa rd
Underway .
775 vehicles alntenance
Complex
S581M

Traction Powe

$104M

5 new substationy



Presenter
Presentation Notes

BART is advancing the Big 3 Core Capacity Projects to bring the system up to a state of good repair and increase capacity through the TBT

(1st Click)  This includes adding a new fleet of 775 vehicles and another 425 to get to 1200 fleet to replace our aging fleet and allow all 10 car trains 

(2nd click) To accommodate the new fleet we are expanding and improving our Maintenance Complex (Hayward Yard).

(3rd Click) Train Control Modernization of  our aging train control system

With these investments over the next several years, these means more 10-car trains, more often.

(4th Click) BART will add 30% more Transbay Capacity, going from 207 vehicles (23 trains to 28/30 trains) in the peak hour – peak direction, to around 290 vehicles.

(5th Click) Not to be forgotten,  equally important to the Big 3 includes Traction Power ($1B) upgrades,  to handle the increased frequency of trains   



VTA's BART Silicon Valley Extension

= Phase | - S2.4B Project

BART WARM SPRINGS
STATION

= 10 - miles
= 2 stations =

= Opening late 2019 —~_ | [
(per VTA) S ]

= Phase Il - $S4.7B Project

" 6-miles e
%

= 4 Stations B i U
SANTA CLARA
= Yard Facility (200-car a Santa‘Clar
storage

=*Opening 2026 (per VTA)

¢l

o

— FREMONT

MILPITAS

(2]
2
Y
Z

Berryeséaf
North San Jose Station

Alum Rock/
28" Street

=~ _Downtown San Jose

SAN JOSE
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Presentation Notes
10-mile Extension from WSX
Two Stations: Milpitas and Berryessa
Opening year ridership forecast 23,000 trips
4,800 parking spaces
Estimated Revenue Service late 2019 



Valley
Transportation

\ 7 o

Authority
Station Static Dynamic Integration Safety Passenger
Construction Testing Testing Testing Certification Service

Complete Perform all Test train
landscaping, communications, movements
station interiors track and signal along 10-mile
and exteriors tests extension

Integrate 10-mile Certify the safety
extension with and reliability of
existing BART the integrated
system 10-mile extension

R | | | LR

6 months 19

*Contingent on punch list items*




Questions?
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