SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors : i DATE: September 6, 2018

- FROM: General Manager

SUBJECT: Safety and Security Action Plan — Tracking Matrix

Please find the Safety and Security Plan — Tracking Matrix which will be presented/discussed as
an informational item at the BART Board meeting on September 13, 2018. The goal or intent of

this item is to track discussions associated with each of the elements of the Safety and Security
effort.

If you have any questions, please contact Robert Powers, Deputy General Manager, at (510) 464-

6126 or rpowers@bart.gov. @M/M/\

Grace Crunican

Aftachment

cc:  Board Appointed Officers
Deputy General Manager
Executive Staff
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