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Regional Transit Coordination &
Presentation Overview

* Regional transit coordination: improve transit
customer experience

e Recover and grow ridership
* Build confidence in regional transit

* Transit Transformation Action Plan (TAP)
 Roadmap for Improvements to the customer experience

* Regional Network Management (RNM)

* Formalizes ongoing coordination among transit operators
and the Metropolitan Transportation Commission (MTC) in
a public forum

* Highlight TTAP Priority: Regional Fare Integration




MTC's Transit Transformation Action Plan
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Overview of RNM Structure
—

To drive transformative improvements in
the customer experience for regional Bay
Area transit

RNM Vision: .
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MTC's Timeline for TAP & RNM Council Work Plan

2023 2024 2025 2026 Potential BPTLY
, Regional

Next Gen Clipper Measure
Deployment
i Sept 2021 | Winter 2023-24

i TAP Adoption { TAP Amendment

Transit Transformation Action Plan Implementation
FY2023-24 & FY2024-25 Work Plan Jp ' 200 20 oK FY2020 21 Work

Transit Transformation Action Plan: Framework RNM Council Work Plan: Annual work plan outlines key program
that guides the RNM Council Work Plan milestones and actions for RNM Council guidance or input.




RNM Council FY23-25 Work Plan

RNM Council

Transit Transformation Action Plan

Management

RNM standup activities
{Charter, Work Plan,
budget, staffing, etc.)

TAP two-year status
update and amendment

Develop program and
benefit KPIs

Develop FY2025-26 Work
Plan

Fares &
Payment

i

+ Clipper START

Currently overseen by the
Fare integration Task Force:

+ Clipper BayPass launch
and expansion (e.g. for
major events)

* No-cost/reduced-cost
interagency transfers

* Refine vision for
common fare structure
for regional transit

.

Customer

Information

Prototypes and pilots for

regional mapping &
wayfinding signage

Availability and
reliability of regional
real-time transit data

Strategic/cohesive
communications

Coordinated customer
experience surveys

Ongoing TAP work that creates .
tangible outcomes for riders

Transit
Network

Transit priority .
implementation {e.g.,
BusAID)

* Regional Transit Priority  *
Policy

* Transit 2050+ project
performance
assessment and
network concepts

Ongoing TAP work related to
planning and policymaking

Accessibility

+ New activities

@ Funding

+ Develop strategies to
fully fund TAP
initiatives

Standardize paratransit
and Clipper RTC
eligibility practices

+ Ongoing advocacy for
Improve regional funding
paratransit trips
through one-seat ride
pilot programs,
improved cost-sharing,
and enhanced transfer

policies




Initial Framing for RNM Performance Measures

Safety Providing a safe, secure, and comfortable environment for riders
Rider Experience Reliability Establishing a dependable system that is on-time and predictable
The end-to-end journey
and experience of . Creating an integrated network that is coordinated, convenient, and
ACLEIRIEUTIEN individual riders on connectivity easy to use
Outcome transit
Measures Equity Ensuring the transit system is inclusive, accessible, and serves

diverse rider needs

Regional Transit Operations _ _ _ _ _ _ _
Growing regional ridership levels and supporting transit operations

The overall health of the regional transit by delivering on the RNM Mission and Vision
network

RNM RNM Effectiveness

Effectiveness How effective the RNM framework is in
Measures delivering its Mission and Vision

Measures that inform the continuous improvement of the RNM
framework (e.g., actions taken, work plan progress, capabilities)




Communicating Regional
Coordination

.... BART
Ba  oorpart

Bay Area transit agencies are committed to schedule coordination.
BART shared its upcoming 1/15/24 schedule change w/ partner agencies
in early Nov to give time for feedback and adjustments on transfer
timing.

Schedule coordination is part of the Transformation Action Plan.

_ County Connection &% @cccta-Jan10

We're making a few service changes to routes 7, 97X and 321 to better align
with neighboring transit agency schedules (effective January 14, 2024).
countyconnection.com/service-change...

812 AM - Jan 10, 2024 - 43.4K Views

Transit agency PR staff are working to increase public
communication and media relations about these efforts
Staff will also share content and updated with
stakeholders such as elected officials

.... Bay Area Rapid Transit
ba id -
Transit coordination is well underway to help get people on buses, trains, and ferries.

BWhen BART service on the Yellow line halted on New Year's Day,
AC Transit and Central Contra Costa Transit Authority came to the rescue.

{IBART's schedule is changing on Monday along w/ agencies we connect with. We all share our
schedules well in advance and coordinate for the riders.

= |We now offer the same discount for limited income riders (50%) through Clipper START. Thank
you Santa Clara Valley Transportation Authority for joining the program!

@ We are working on free/discounted transfers between systems to be ready w/ the Next
Generation of Clippery

ByWe are testing an unlimited transit pass with Clipper BayPass

®'\We are developing a unified approach to maps, directional signs, real time information, bus
stop flags, and the overall identity of transit in the Bay Area to harmonize our "wayfinding”
standards.

This is really exciting and the public will get to weigh in on the designs!! s

All of these initiatives are part of the Transformation Action Plan we are working on with the
Metropolitan Transportation Commission.

Some of it is a bit wonky but we are working on improving communication so folks understand
the progress we are making and investments needed to support a new vision for transit.
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Fares and Payment
Simpler, more consistent, and
equitable fares region-wide

Transit Transformation Action Plan

4%" MTC & Operator Co-PM

Simpler, consistent,
and equitable fare
and payment
options.
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Make ftransit easier
to navigate and more
convenient.

Transit services
managed as a
unified, efficient, and
reliable network.

lll. Transit Eo
IV. Accessibility

Transit services for
older adults, people
with disabilities, and
those with lower
incomes are
coordinated efficiently.

V. Funding

Use existing
resources more
efficiently and secure
new, dedicated
revenue to meet
funding needs.
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Regional Fare Policy Road Map

Bay Area Transit Vision Statement

Adopted in 2021

Bay Area
Fare Coordination
and Integration

Clipper BayPass Pilot

In progress with summer
2022 launch of Phase 1 and
January 2024 launch of
Phase 2

a2 CLIPPER
W BayPass

Free and Reduced Cost Transfers Pilot
For Future Evaluation

Planned for NextGen
Clipper launch

] = 0

and Development

Additional policies for
discussion after NextGen
Clipper launch, including:

All agency transit pass for
sale to individuals

Shared fare structure for all

regional rail / ferry /
express bus




iA CLIPPER
W BayPass

Phase 1 Launched Summer 2022

Pilot with Educational Institutions
Two-year pilot launched in and Affordable Housing Partners
Summer 2022 for nearly 50,000
students and residents

Ot il Berlcley

UNIVERSITY OF CALIFORNIA

Executed MOUs with partners,
identified S4.5M in funding,
secured operator approval, and
worked with partners to conduct
randomized control trial

10
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More than 3 Million Trips Taken %%'y'::'fst

BayPass Trips by Operator
“l can go from school to work to my home without
having to worry about refilling my Clipper and
counting how much money I've spent on it.”

“I really like how convenient it is to have all the public

transportation options in one card.”

“I' love the Clipper BayPass. It makes commuting so
much easier and more convenient than using a
regular Clipper card.”

m ACTransit = BART = Caltrain = SamTrans = SFMuni = SMART = VTA = Other

11 Clipper BayPass Pilot Tips — Preliminary Data 8/15/2022 to 1/12/2024 m



iaA CLIPPER
Phase 1 Results W BayPass

Preliminary travel activity data show that Clipper BayPass
Increases:

Public Transportation Transfers between Average Fare
Usage Operators
e
i =) & am
40% Increase 74% Increase 9% Increase
Interim Evaluation Takeaways After Year 1 (Universities) Among Students at UC Berkeley, San w
12 Jose State University and SF State University



, $A CLIPPER
Phase 2 Employer Pilot Launched W BayPass

Launched January 2024 for more than
8,000 employees

U%F Transportation
Campus Life Services

CITY OF

MENLO PARK

alamedaTMA

MTC and BART are inviting 10 employers
to participate — complete the interest

form for more information at - ,
www.clipperbaypass.com m

13


http://www.clipperbaypass.com/

Video - “Clipper BayPass Is essential”
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Link to video https://mtc.ca.gov/news/clipperr-baypass-makes-case-fare-coordination



https://mtc.ca.gov/news/clipperr-baypass-makes-case-fare-coordination

Free/Reduced-Cost Transfers - Where We're Going

15

Goals: 1) Strengthen, standardize, and clarify transfer discounts between agencies on Clipper;
2) Generate new transit trips; and
3) Improve customer experience on inter-agency travel

Policy: Riders get up to $2.50 off when transferring to another agency within two hours of their first tag; cannot
result in a negative fare

* The pilot would implement transfer discounts for a subset of cross-jurisdictional paratransit trips

Funding: Transit agencies fund the first 50¢ of the discount, and MTC will reimburse the remainder of foregone
revenue for 18-24 months (duration based on available funding).

* Reimbursement adjusted for increases in transfer activity exceeding non-transfer trip ridership trend

Example Trip — Muni to BART (Embarcadero Station to Fruitvale Station)

Em —> Kk

Fare = $2.50 Fare = $4.55 - $2.50 = $2.55

Total fare: $4.55; Customer savings: $2.50




Summary of Near-Term Next Steps

Clipper
BayPass

Free and
Reduced-Cost
Transfers

Title VI

Spring: Continued recruitment of new employer partners; continued
discussions on path forward with current Phase | participants
Summer/Fall: Complete Phase 1 Program Evaluation

January: Agency staff provide feedback on draft MOU
February: MOU to be endorsed by Task Force; begin seeking agency
Board approvals of MOU

January: Agencies coordinate with PM team on Title VI analysis launch;
continue BayPass Phase | Title VI analysis

February through June: Complete Title VI analysis of Clipper BayPass
Phase 1 by February; Title VI staff participate in working group



Future Fare Integration Initiatives

For future evaluation and development (after NextGen Clipper launch):

1. All-agency transit pass for sale to individuals
* Next steps will be designed based on Clipper BayPass data
* Options include:

o Monthly and/or 1/3/7-day passes; airports could offer opportunities for
limited-scale pilots

o Clipper BayPass for major events (conferences, integration with sports &
entertainment events)

2. Consider shared fare structure for all regional rail / ferry / express bus
* Integrated fare structure: scoping a study with other regional operators

BART
17 oo
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Discussions and Questions

IBART



	Regional Transit Coordination 
	Regional Transit Coordination & �Presentation Overview 
	MTC's Transit Transformation Action Plan 
	Overview of RNM Structure � 
	MTC's Timeline for TAP & RNM Council Work Plan 
	RNM Council FY23-25 Work Plan 
	Initial Framing for RNM Performance Measures 
	Communicating Regional Coordination 
	Fares and Payment�Simpler, more consistent, and equitable fares region-wide
	Regional Fare Policy Road Map
	Phase 1 Launched Summer 2022
	More than 3 Million Trips Taken 
	Phase 1 Results 
	Phase 2 Employer Pilot Launched
	Video - “Clipper BayPass is essential” 
	Free/Reduced-Cost Transfers - Where We’re Going 
	Slide Number 17
	Future Fare Integration Initiatives
	Slide Number 19

