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January 12, 2023 — Office of Civil Rights
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Current Timeline
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Racial Equity Climate Survey

District-wide Survey

* Goal: Provide District with initial baseline and
guidance on staff equity perceptions and
experience (personal/dept/BART)

 Development: Incorporates feedback from

Assess

key stakeholders
e Distribution: Via email and post card mailed
to all employees
* Next Steps:
* Distribute results
* Offices submit action plans
* Actions assess based on survey results

Needs

Analyze
Results

Race Equity Action Plan Cycle



Top-down & Bottom-up Approaches

e Board of Directors
e Executive Management
e OCR

e Executive Offices
e Race Equity Task Force

e Employee Resource Group
o Affinity Groups
Community Advisory
Bodies
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Affinity Groups

e Addressing the e Understanding e Creating a stronger
issue of creating affinity groups sense of belonging
Space, Time, and value e Advocating for
Access for District e Empowering issues
staff bottom-up

e Understanding the creation of

role of affinity additional groups

groups
» Seeking feedback
from RE Task Force




How We Will “Build”

“Build” improves upon our prior work, institutionalizes these processes in critical areas of power traditionally closed
to the historically marginalized, begins to scale this work so that it can be experienced throughout the organization.
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Risk-based metrics to measure success

e Metrics to measure success

e Enhancing our risk profile to dedicate
resources to critical areas

e Measuring against other activities

such as capital projects

5
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Race Equity Action Plans for each
Executive Office

e Addressing each EQ’s need

e Focus on teaching to advance

¢ Scale this work so that each business
unit can then replicate this process
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Deeper connections with groups’
processes connected to equity:

e Sustainability & Planning + Env.
Justice
e Hiring and Compensation (HR/Admin)
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e Info and Teaching (EA & Comms)
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