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Capital Prioritization Roles

e Vision, Goals & Policy Direction

B d e Capital Program Briefings & Public Engagement
O a r e Capital Improvement Program Adoption

e Capital Contracts Approval

e Objectives & Metrics

E t : e Capital Program Implementation Oversight
Xe C u I Ve e Capital Program Funding Strategy

e Interagency Project Delivery & Funding Coordination

¢ Asset Management/Risk Register (Safety/Reliability)

Sta ff e Capital Project Management & Delivery
e Capital Program Financial Forecasting, Analysis &

Funding Strategy Implementation
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Board Engaged in Capital Project Prioritization
at Multiple Touchpoints

° Board sets BART Board Workshop [ Board reviews capital Board
‘ \ vision and goals needs and discusses adopts
prioritization policies

Board Policy

Legislative
Advocacy Priorities
Board endorses

legislative, incl.

funding advocacy, revenlgg meas:Jre
priorities expenditure plan
Board adopts n
I long-term evenue

; Measure
capital plan

Board adopts

Board approves
contracts and
change orders

Capital Improvement
2 Program




Capital Project Selection Framework

Legislative
Advocacy Priorities

Capital Improvement
Program

Board Workshop

Board Policy

1 2 3 4 5 Select Projects for

: | Funding

Assess Capital Prioritize Capital Normalize Capita Map Capital Consider District : e

Needs Needs Needs Evaluations Needs to Fund Eelechon Opport.umty
Sources Principles

V]

Revenue Measure




Step 1: Confirm unfunded or underfunded capital needs

e Capture the full picture of capital needs
by Executive Office

* |[dentify unfunded projects and funding
gaps in active projects, including
planning and development needs for
future capital projects

e Leverage existing data sources, including
the Asset Management Plan, Capital
Improvement Program (CIP), State of
Good Repair (SOGR) Capital Needs

Inventory (CNI) and the Strategic Plan




'ﬁ‘ Step 2:

e Assess unfunded
or underfunded
capital needs using
capital project
prioritization
criteria

e Criteria guided by
Board adopted
Strategic Plan

* Base assessment
on objective and
guantitative data

Apply BART Capital Project Prioritization Criteria

CAPITAL PROJECT PRIORITIZATION CRITERIA
ADDRESSES RELIABILITY & | OPERATIONAL & OPERATING &
SAFETY CUSTOMER ADMIN CAPITAL BUDGET
CONCERN RISK COMPLIANCE EXPERIENCE EFFICIENCIES | NEW RIDERSHIP SAVINGS EQUITY SUSTAINABILITY RESILIENCE

STRATEGIC PLAN GOALS

ECONOMY

EQUITY

ENVIRONMENT

EXPERIENCE

SYSTEM
PERFORMANCE

SAFETY

WORKFORCE

FINANCIAL
STABILITY




\
ﬁ Step 2: Apply BART Capital Project Prioritization Criteria

Criteria Score Weighting Values
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Step 3: Normalize Evaluation of Projects

* Ensure consistency of evaluation across all project development and delivery
Executive Offices (EOs)

* Advance District-wide priorities
e EOs submit their projects, identified and scored under Steps 1 and 2

* Aggregate submittals and review and resolve prioritization inconsistencies
with EOs

* Review and confirm normalized prioritized project list with EOs




Step 4: Map Capital Needs

to Fund Sources

* Funding is not fungible:

Eligible projects
Primary evaluation criteria
Secondary evaluation criteria

Funding and project delivery requirements and
constraints

EXAMPLE

Transit & Intercity Rail
Capital Program
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Step 4: Map Capital Needs to Fund Sources

Score Descriptions
Location Filters — o 1 - Limited
3 - Very Significant 2 - Significant o
Significance
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Step 4: Map Capital Needs to Fund Sources

5337(f) SS4A TIRCP Many FY23 funding opportunities due
e e to Bipartisan Infrastructure Law and

BIL created new Rail Car $900M-$1.4B Supplemental TIRCP
Replacement Program DOT — $1B per year for 5 years for non-LA projects with federal or

FTA - $3B over 3 years with 3-9 Applying for funding to develop a S E 0 Sta te B u d get S ur p I us

awards nationally BART Safety Action Plan * Expect call for projects late 2022

Expect NOFO Fall 2022 Will base future construction * Plan to apply for Core Capacity
grants on SAP strategies Program

OBAG3

BRIC/HMGP 5
ASAP LPP-C « MTC STP/CMAQ Program D
FEMA funding for hazard « BIL created new All Stations + SB1 Program * County applications Summer 2022

mitigation and resiliency o . o .
; Accessibility Program o Expect call for projects Fall 2022 * Submitted 11 applications totaling
Subapplicant to CalOES $91M for Next Gen Fare Gates,

® $344M in FY22 nationally 5 :
Notice of Interest due Fall 2022 o i i elaeeer Ry IE:’ZZ::r:pRF;Ii\I/ éc;:s(lore Capacity Elevator Modernization and
Reviewing projects for eligibility -?rc:::; Improvements/Active

TE
FS P P CO PS AH SC * MTCissued call for Letters of

* FRA Program Interest for Transportation
* DOJ Program * Expect call for projects early 2023 Electrification Local Project Ideas

¢ Applied for $279M for Crisis ¢ Plan to apply for Rail Cars and e MTC plans to create $40-60M
Intervention Specialists Station Access Improvements funding program

* Notice of Funding Opp Fall 2022

* CCJPA will apply for Link21
program development

¢ Developing LOI
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Step 4: Map Capital Needs to Fund Sources

Funding Sources Key

» 5337(f) — FTA Rail Car Replacement Program

e SS4A - DOT Safe Streets & Roads for All Program

* BRIC - FEMA Building Resilient Infrastructure & Communities Program
* HMGP - FEMA Hazard Mitigation Grant Program

* ASAP - FTA All Stations Accessibility Program

* FSPP - FRA Federal-State Partnership Program

* COPS - DOJ Community Oriented Policing Services Program

* TIRCP — CalSTA Transit & Intercity Rail Capital Program

e LPP-C - CTC Local Partnership Program (Competitive)

* AHSC - SGC/HCD Affordable Housing & Sustainable Communities Program
* OBAG3 - MTC (FHWA Flex Funds) One Bay Area Grant Program Cycle 3
 TE — MTC Transportation Electrification Program (under development)

BART
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Step 5: Consider District Selection Principles

* Optimize Probability of Securing Funding

e Advance projects that best fit guidelines and rules of the funding program
* Package needs into compelling project or program bundles

* Seek to Close Funding Gaps on Critical Projects

* Prioritize completing the funding plan for projects that are already under
contract/construction

* Advance Hard-to-Fund Programs/Projects
* Give preference to projects that are difficult to fund through existing fund sources

* Target Programmatic Balance

* A balanced approach across the Capital Improvement Program ensures that the District’s many
needs get a share of limited funding, when competitive

BART
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Ongoing BART Board Engagement

* As the Capital Project Prioritization and Selection Process advances, the Board has
several opportunities to engage with the Capital Program.

The Board will also tour the
Hayward Maintenance Complex

‘H System Development Policy — September 2022
at its October 27 Board meeting

m Legislative Advocacy Priorities — coming in December 2022 to better engage the Board,
funding partners and the public
;J Annual Board Workshop — coming in Jan/Feb 2023 about BART critical capital needs

.IIIl Capital Improvement Program — coming in Spring/Summer 2023

* Major funding priorities take years to fully fund
* Important to stay the course on existing commitments,

* ex. Core Capacity
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H Policy Adoption

* Periodically, the Board considers and adopts policies related to the Capital Program
* Examples: Asset Management, FTA Title VI Non Discrimination, Environmental Justice,
ustainability, Transit-Oriented Development, Station Access & System Development

Transit-Oriented Development Policy
Adopted June 9,2016 | Amended April 23, 2020
BART Asset Management P April 25, 2019 Ant
VISION
The San Francisco Bay Area Rapid Transi hasan b i
bosrptipnanstalay - 3 ENVIRONMENTAL JUSTICE POLICY The San Francisco Bay Area Rapid Transit Distri isasteward of
na State of Good Repalr ‘This includes real estate asssts cssentil to BART's transit operations. and real estate gsscts thot can b
to measure progress towards The San Francisco Bay Ared used to catalyze transit-ori
Management encompasses th{ steps In order to ensure e leverages these opportuit
assets and asset systems, theil BART — participation by minority and | implement the regional lan tn
strategic plan. m _ Strengthening the connectior)
To ensure that BART is positior BART STATION ACCESS POLICY ‘Statement of Policy: Tesource.
reliable, clean, quality transit 1 BART Sustainability Policy TITLE VI NON DISCRIMINATION POLICY
sl Adopted June 9, 2016 Its the policy of the District GoaLs
nafional origin, of Socioecd Vision
Goal 1: Safe, Compliant & Prol VISION effects, nor be denied equal The San Francisco Bay Area Rapid Transit Distict (BART)is committed to advancing A. Complete Commaunit] The San Francisco Bay Area Rapid Transit District (District) is committed to ensuring that
Perform responsible asset mar| For morethan 40 yeas, the San Francisco Bay Atea Rapd Transit District (BART) has been a capital programs, plans or pol regional sustainabity by providing safe. affordable, equitable, and environmentaly- places offering a mix of he pason s el fon prfopelon n o e i e of 5 corias o
with oversight o The BART Saton Accss Poli friendly transit to move people to jobs, recreation and services. BART incorporates cost- B. Sustainable Commun] Pt e o i LI ang p Sgp G gp i alg‘y high and
Siata of G0 Redalr & designed 1o support the broader Tvabily goals of b y Area, reinforce sustainable effective sustainabiity through fuffilment of the following goats 0 sckiovs Gty o) - ke i i
' communities, and enable riders to get to and from stations Sty comfortably, aftordably, and £ Bdverse efiocis.on minosity,or Jowr:ncome  popUaNONS:
. codl C. Ridership. Increase B
ICatotss condon GOALS = {Atoid, minknte (op 1. Advance smart land use, ivable neighborhoods and sustainable access to Sa:
« Identify, measure and mor and environmental tranait by Implomantin D. Valse Creation sail Statement of Poli
towards meeting the nter| P —— o— e i i populations and low- i 9 value of transit, and i
55000), e e At s o' el bl sty i g - Ensure the full and « the Distrct’s Station Access policy. . The Distiict, as a federal grant recipient, must ensure that all its programs and activities
g ransportation decisi . E. Transportation Choic} comply with federal law known s Title VI of the Civil Rights Act of 1964 and its related
Goal 2: Transparent, Connecy 1. Ensure safe access for all users of the BART system, including users with disabilities. = Prevent the denial of * the District’s Transit-Oriented Development policy. both on and off BAR} regulations. Title VI requires, in part, that the District consider the impacts of its decisions
Demonstrate transparent strai 2. Promote and invest in active toi health, minority and low-nc 2. Choose sustainable materials, construction methods, and operations practices connectivity. on minority and low-income populations, including any decisions related to fare changes,
Framework and foster collabo 3. Priortize the most sustainable access modes, with a focus on the lowest greenhouse gas by: " major service changes, service standards, or service policies. The District intends to
bt st ensure that, while neutral on their face, its decisions do not have a disproportionately high
+ Engage staff by establishi po petttio. * Adopting standards, designing projects, and purchasing products and and adverse effect on minority or low-income populations without substantial legitimate
Framework to llustrate i ” 3o ki ioirioiial accees poand In support of these guiding services to minimize ongoing maintenance and reduce waste. justification
Strategles. from BART stations in partnership with communities and access providers. foNlowing objectives inlo thel} « Considering net embodied energy; incorporating efficient construction, STRATEGIES
+ Align and integrate BART'S 5. Develop station-level designs that are consistent with the Station Design Access Ensure tht the fove] deconstuction. and recyciing practices; and including local businesses. Pursuant o federaland statelaw, he Distictis cormmited to ansuring that mportant
‘the Short-Range Transit/C: Hierarchy (Figure 1). ' [Ensure that e levy A d activities nomally provided in English are accessible to persons who have
financial health. race, "“‘"““‘Y‘ natiof 3. Use energy. watter, and other resources efficently by: 1. Develop a 4-Year Work P a limited ability to speak, read, write or understand English
+ Educate stakeholders on | B. More Riders. Invest i ct id Fectively, especiall ¢ Ensure that declsioffy « Achieving 100% renewable electricity supply through on- and off-site Identify BART staffing prif
commensurate with thelr When d v BART s valbl capaciy. In transk facites. Cf sources, contributions to efforts The District's commitment to non-discrimination extends to informing the District's funding
) 1 As invest in and peak income populations. strategies. recipients and contractors that they are also subject to applicable federal and state non-
Gosl 3: Risk-Based, Integrateq period — peak direction crowding, including by ensuring users can find parking spaces at * Provide early, contin * Reducing energy use. water use, and consumption of other resources at discrimination laws in all of their programs, activiies and services for the Distict
. 20 imes of day. making processes all BART facilies and in non-revenue vehicles, through resource-efficient 2. Favorlong-term ground s
iform decision-making to ens| 3
kgl i ok ok i ks popuiations. equipment, systems, and practices. strategy for joint developn Tha Dt O of il ighis s respanstil orproviing eedorhp, dfectonand.|
. ) use of the BART system. # ‘Seek ot and. ooy « Desigring new facilies to be resource efficient policy to ensure compliance with Title V1. To request additional information regarding the
+ Consider therisks and con - transportation plannin ground lease term of no e Disinere non discimnaton obligations or to file a complaint, please contact the District's
repair, and when identifyi C. More Productive and Efficient. Manage access investments, programs, and current Propose mitigation m¢ 4. Reduce harmful emissions and waste generation by. the District. Office of Civil Rights.
+ Incorporate lifecycle costs assets to achieve goals at the least cost. when_disproportional « Powering non-electric faciities and vehicles with sources generating the
3. Solicit proposals for transif ivil Ri
assets and when consider| 1. Consider ife-cyel ing capital and operating budget ons, using best populations are ideni lowest feasible greenhouse gas emissions and ciiteria ai polutants besducdai The Office of Civil Rights
it agsacit beboes upportive e 2150 Webster Street, 4 Floor
« Reducing, reusing, and recycling materials, including hazardous and non- Oakland, CA 94612
2. Factor land value in decision-mak s that the most riders hazardous materials. (510) 8747333
with the least space. i T onddi e (510) 4647587 (fax)
« Managing wastewater and stormwater comprehensively. including 4
3. Consider the Sation Acos Iovestment Framework (Figur 2 i dentiying contetual. STBtogs o 16.Us6 water safaly officeofcivilrights@bart gov
ing
aspirational types. 5. Respond to risks from extreme weather, earthquakes, and other potential
disruptions by:
D. Better E; i and strive for- cper )
inchoding on e et st e of thé i t e from BART utons.
1. Expand station access choices for all riders.
1 Adopted by BART Board April 27, 2017 Ren 0821
ision
| 2 Topred by BART Board AP 27,2077
| 3




m Legislative Advocacy

* Annual Legislative Advocacy Goals guide the activities of Board, staff and advocates
to influence funding programs & seek support for BART capital needs

e 2022 activities included:

* Advocacy to authorize increased funding for CIG projects with existing grant agreements
* A regionally coordinated ask for funding within the FY23 State Budget, for projects leveraging
state and federal commitments

* Member budget requests for the FY23 State Budget and FY22 federal appropriations

* Secured S5M from for Downtown Berkeley Station Elevator Modernization and S1M for El Cerrito Plaza
TOD Station Access Improvements from FY23 State Budget
* Secured $2M in FY22 federal appropriations for the Next Generation Fare Gates Project

e Securing letters of support for State and federal grant submissions (RAISE, COPS, TSGP)

BART
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E; Financial Overview at Board Workshop

* Financial Overview included * Existing major and/or active project
periodically in Board Workshop  capital needs and at-risk funding
y ::nYczlidBe?ard Workshop will estimated to total >$2.5 billion
e Review of initial financial * Core Capacity Program. N
assessment of capital program * Fleet of the Future Maintenance Facility
* Funding needs for major projects (formerly HMC1 - VOH RS)
* Funding risk analysis * Elevator Modernization Program

e Other funding considerations

* Opportunity for Board discussion
of unfunded capital needs and
capital project prioritization (5-10
years out)

 BPD Headquarters




ﬂl Capital Improvement Program

* Forecast of BART capital projects, needs and funding sources

* Plan to bring updated SRTP/CIP to Board in 2023
e CIP update deferred by MTC due to pandemic
* FY19 CIP adopted October 2018

* Constrained CIP includes:
e programs and projects underway

* where funding has been secured or can be reasonably forecast (such as federal
formula funds for system reinvestment)

* CIP also includes summary of priority unfunded needs & projects




m Potential

ransportation Revenue Measure

* September 9 — MTC convened discussion on potential regional funding
measure, including regional and operator funding priorities

* Discussions will continue over coming months

* BART will need to prioritize operating and capital needs

* Timing of revenue measure may not meet BART operating financial needs in

time for fiscal cliff

* MTC acknowledges the need to advocate for potential State funding to bridge
the operating financial gap until revenue measure comes online




MTC Major Project Advancement Policy (MAP)

* Purpose: Implement Plan Bay Area 2050 Projects
 Help prioritize S60B in regional transportation projects (forecast project cost)
 Align projects for federal, state, regional discretionary dollars

* Endorsements and sequencing strategies may be developed for fund sources such FTA
CIG and State TIRCP

* Develop MTC role in project monitoring and risk management

* MTC’s preliminary criteria for candidate projects:
* Plan Bay Area 2050 Tier-1 projects with capital costs over $250 million (year-of-expenditure), or

. Plaln Bay Area 2050 Tier 2 projects with capital costs over $1 billion (year-of-expenditure) for early phases
only

* Projects do not need to be in the MAP to be funded

BART
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BART Projects submitted for MAP

From existing MTC priority lists (Transit Capital Priorities, BIL Regional Grant Strategy, RM3,
TIRCP Framework, etc.):

* Fleet of the Future Maintenance Facility (formerly HMC 1/ VOHRS; PBA Tier 1)

e Core Capacity Program (PBA Tier 1)

Seismic Retrofit (PBA Tier 2) — Caldecott Tunnel

BART Electrical/Mechanical Rehab Program (PBA Tier 2)

Link21 (formerly New SF-Oakland Transbay Rail Crossing; PBA Tier 2) — program development

Additional:
 Station Modernization & Transit-Oriented Development Program (PBA Tier 1 & 2)

BART
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Looking Ahead

* Continued funding advocacy at regional, state, and federal levels
e Continue to engage with MTC & operators re: regional transportation funding measure
* BART will need to prioritize operating and capital needs

* Engage with MTC on continued development of MAP and updated TIRCP endorsement
framework

e State TIRCP application to support Core Capacity Program and Link21

e Pursue opportunities within the Bipartisan Infrastructure Law and Inflation Reduction
Act
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Looking Ahead

* December — Board approval of Legislative Advocacy Priorities

* Opportunity for Board to incorporate Capital Program priorities into legislative
advocacy priorities

* Next Year
* Board Workshop — early 2023

* Long term capital program priorities discussion and strategy

* Review interplay between capital investment and operating financial impacts
* Begin discussion of revenue measure priorities

* Begin discussion of future (in 5-10 years) capital program priorities

* Capital Improvement Program — 2023

* Forecast long term capital needs and sources
* Incorporate Board direction and strategy from workshop and policies

22
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