San Francisco Bay Area Rapid Transit District

2150 Webster Street, P. O. Box 12688, Oakland, CA 94604-2688

COMMITTEE MEETING AGENDA

Monday, July 13, 2026

4:00 PM
This Meeting will be held in-person, with an option for public
participation via teleconference.
BART Board Room, 2150 Webster Street, 1st Floor, Oakland, CA
94612. Zoom Link: https://lus06web.zoom.us/j/85179518861

BART Police Civilian Review Board




BART Police Civilian Review Board COMMITTEE MEETING
AGENDA

July 13, 2026

NOTICE OF MEETING AND AGENDA
BART POLICE CIVILIAN REVIEW BOARD
July 13, 2026, 2026 at 4:00 p.m.

A regular meeting of the BART Police Civilian Review Board (BPCRB) will be held on
Monday, July 13, 2026, at 4:00 p.m., in the BART Board Room, 2150 Webster Street, 1st Floor,
Oakland, California 94612.

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these
meetings, as there may be people in attendance susceptible to environmental illnesses.

Presentation materials will be available at least 72 hours prior to the BPCRB Meeting at
https://bart.legistar.com/Calendar.aspx (click on “Agenda”).

You may attend the BPCRB Meeting in person or join via Zoom by calling (833) 548-0282
(Toll Free) and entering access code 851 7951 8861; logging in to Zoom.com and entering
access code 851 7951 8861; or typing the following Zoom link into your web browser:

https://us06web.zoom.us/j/85179518861
If you wish to make a public comment:

1) Submit written comments via email to BPCRB@bart.gov, using “public comment” as the
subject line. Your comment will be provided to the BPCRB and will become a permanent part
of the file. Please submit your comments as far in advance as possible. Emailed comments
must be received before 9:00 a.m., on July 13, 2026, in order to be included in the record.

2) Complete a “Request to Address the BART Police Civilian Review Board” form (available
at the entrance to the Board Room) and give it to the District Secretary’s Office staff before the
Item is considered by the BPCRB.

3) Call (833) 548-0282 (Toll Free), enter access code 851 7951 8861, dial *9 to raise your
hand when you wish to speak, and dial *6 to unmute when you are requested to speak; log in to
Zoom.com, enter access code 851 7951 8861, and use the raise hand feature; or join the BPCRB
Meeting via the Zoom link ( https://us06web.zoom.us/j/85179518861 ) and use the raise hand
feature.

Public comment is limited to two (2) minutes per person.

BART provides services/accommodations upon request to persons with disabilities and
individuals who are limited English proficient and wish to address Board/Committee matters. A
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request must be made within one and five days in advance of Board/Committee meetings,
depending on the service requested. Please contact the Office of the District Secretary at (510)
464-6083 for information. Alternatively, BART will reasonably assist a member of the public
who wishes to provide their own translation services.

Pursuant to Govt. Code §54953.5, the audio recording of the open session portions of this
public meeting shall be subject to inspection pursuant to the California Public Records Act.
Requests for information under the CPRA should be filed with the BART Office of the District
Secretary.
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BART Police Civilian Review Board COMMITTEE MEETING July 13, 2026

AGENDA

AGENDA

1. Call to Order.

a. Roll Call

b. Pledge of Allegiance.
2

26-284

Approval of Minutes of the Meeting of June 8, 2026.
For Action.

3. Public Comment. (Limited to 2 minutes per speaker). (An opportunity for members of the

public to address the BPCRB on matters under their jurisdiction and not on the agenda).

4,

6.

26-285

26-286

26-287

Consulting Services Overview: BPCRB’s Consultant Cornerstone
Concilium Inc.’s Role in Supporting BPCRB Administrative Tasks.
For Discussion.

Chief of Police’s Report(s). For Discussion.

a. Lexipol Policy Updates from the BART Police Department to the
BPCRB - June 2026:

i. Policy 200 Organizational Structure and Responsibility - Updated to
address California Accreditation for Public Safety Program Standards,
Conciseness and Consistency with other Policies, Updated Professional
Standards and Training Bureau.

ii. Policy 316 Officer Response to Calls - Updated to Address California
Accreditation for Public Safety Program Standards, Corrections to
Punctuation and Spacing.

iii. Policy 419 Fare Evasion and Proof of Payment - Remove Specified
Penalties.

iv. Policy 424 Rapid Response and Deployment - Updated to Address
California Accreditation for Public Safety Program Standard 11.3.1
Regarding Response to Active Shooter.

v. Policy 436 Field Training Officer Program - Updated to Address
California Accreditation for Public Safety Program Standards.

vi. Policy 804 Property and Evidence Section - Updated to Address
California Accreditation for Public Safety Program Standards.

Office of the Independent Police Auditor’s (OIPA) Report(s).
For Discussion.
a. OIPA Monthly Report(s) for May 2026.

San Francisco Bay Area Rapid Transit District
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7. BART Police Civilian Review Board (BPCRB) Reports (Verbal Reports). For Discussion.
a. Chairperson Lang’s Report.
b. Individual Member Reports on Public Outreach and Other Activities.

c. Subcommittees Reporting Out Announcements.
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BART Police Civilian Review Board COMMITTEE MEETING
AGENDA

July 13, 2026

8. Future Agenda Items — New Business and Committee Member Comments. For Discussion.
(An opportunity for Committee Members to briefly introduce or suggest new business items for
consideration on future BPCRB agendas.)

a. Restorative Justice Organization - Presentation (Vice Chairperson
Shephard’s Request) — Tentatively Scheduled for August 2026 (20 Minutes).

b. BART Police Department’s Hiring Practices (Member Perezvelez’s Request) - Tentatively
Scheduled for August/September 2026 (20 Minutes).

* Recruitment and Hiring Process

* Background Investigations and Vetting Standards

* Self-Disclosure and Integrity Review

* Opversight and Administration

» Labor Agreement and Policy Considerations

c. Part 2 - Review of Station Cameras, Train Cameras, Parking Lot Cameras, and a Report on
their Current State as well as Plans for Upgrades and Repairs. The discussion should Focus on
Upgrading the Old System and Ensuring they are Operational and Properly Maintained for
Safety of the Public as well as our BART Police Officers (Verbal Report). (Member
Mensinger’s Request). Tentatively Scheduled for August/September 2026 (20 Minutes).

d. BART Fare Enforcement Update (Member Rakowski’s Request) Tentatively Scheduled for a
future BPCRB meeting (20 Minutes). Included in the topic would be an update on the findings
and recommendation since the publishing of the Report from the Center for Police Equity
including:

*Funding and staffing levels of the Bart Ambassador program and the Crisis Intervention team.
*Challenges faced due to updates and technology glitches in the updated Clipper Card program
and the Tap and Ride program which allows for payment through contactless bank cards or
mobile wallets.

*Specific issues for enforcement with individuals who have misdemeanor warrants of parole
violations.

*Impact on fare affordability for individuals who had issues with Clipper upgrade.

*New patterns of behavior with hardened fare gates.

*Current levels of racial disparities in fare enforcement.
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9. Closed Session.

a. To Consider Public Employee Discipline/Dismissal/Release in the Office of the Independent
Police Auditor (OIPA) Case #26-21. Govt. Code §54957.

b. (Continued from June 8, 2026, BPCRB Meeting) To Consider Public Employee
Discipline/Dismissal/Release in the Office of the Independent Police Auditor (OIPA) Case
#25-62. Govt. Code §54957.

c.(Continued from June 8, 2026, BPCRB Meeting) To Consider Public Employee
Discipline/Dismissal/Release in the Office of the Independent Police Auditor (OIPA) Case
#26-16. Govt. Code §54957.

10. Open Session.

a. Announcement(s) from Closed Session, if any.

11. Adjournment
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT
2150 Webster Street, P.O. Box 12688, Oakland, CA 94604-2688
BART Police Civilian Review Board Meeting Minutes
Monday, June 8, 2026

A regular meeting of the BART Police Civilian Review Board (BPCRB) was held on June 8, 2026,
convening at 3:07 p.m. in the BART Board Room, 2150 Webster Street, st Floor, Oakland, California
94612.

The meeting was called to order by Chairperson Dana Lang; and Mag Tatum, Recording Secretary.
Chairperson Dana Lang gave instructions on the in-person meeting, with an option for public
participation via teleconference, accessing the presentation materials online, Public comments, and
Members’ remarks.
1. Call to Order.
The regular meeting was convened at 3:07 p.m. by Chairperson Dana Lang.
1b. The Pledge of Allegiance was recited.
Members Present in Oakland, CA: Members Torin Fischer, Dana Lang (Chair),
Eliana Machefsky, Jennifer Rakowski, and
Gabriel Rodrigues.

Absent: Members Lester Mensinger,
George Perezvelez, Sonja Shephard (Vice Chairperson).

2. Approval of Minutes of the Meeting of Meeting of May 11, 2026.
Member Rakowski moved that the Minutes of the Meetings of May 11, 2026, be
approved. Member Fischer seconded the motion, which was carried by a roll call vote.
Ayes — 5: Members Fischer, Lang, Machefsky, Rakowski, and Rodrigues. Noes — 0:
Abstain — 0. Absent — 3: Member Shephard, Mensinger, and Perezvelez.

Public Comment: No comments were received.

3. Public Comment.
Chairperson Lang called for Public Comments.

Public Comment(s):
e Rachel Sipress
Refilwe
Rico
Cat Brooks
Lance
George Perezvelez
Mena Kuchi



e Neil Myhand
e Keyan B.
e Aleta Dupree

4. National Association for Civilian Oversight of Law Enforcement (NACOLE) Training
Session Number 3: Community/Stakeholder Outreach and Engagement.

Tina Barr, NACOLE’s Director of Training and Education, presented “Community/Stakeholder
Outreach and Engagement”, before the board. The item was discussed.

Public Comment: No Public comments were received.
Please note Item 8 was taken out of sequence, and before item 5.
5. Office of the Independent Police Auditor’s (OIPA) Report(s).

a. OIPA Monthly Report(s) for April 2026

Inez Gonzalez, Independent Police Auditor, presented the OIPA Report(s) for April 2026, before
the Board. The item was discussed.

Inez Gonzalez, Independent Police Auditor, stated that OIPA Cases #25-62 and #26-16 will be
continued to a future closed session.

Public Comment: No comments were received.

6. Chief of Police’s Report(s).
a. BART Police Department’s Monthly Report(s) for April 2026.
b. 2024 Annual Internal Affairs Report.

c. Lexipol Policy Updates from the BART Police Department to the
BPCRB - April 2026:

i. Policy 340 Standards of Conduct — Updated Language to Chief’s Responsibilities.
ii. Policy 402 Bias-Based Policing — Updated Training per Assembly Bill 243.
iii. Policy 802 Integrated Security Response Center — Updated to Address California
Accreditation for Public Safety Program Standards and Legislative Impacts from

2025 California Assembly Bill 645.

iv. Policy 1019 Early Warning System — Added Documentation Retention and
Replaced Employee Development Record (EDR) with Early Warning System.

v. Policy 1020 Personnel Complaints — Include Chief’s Designee.

vi. Policy 1049 Department Badges — Issuance of Badges to Retirees, Custom Badges,
and Promotions.



Chief Franklin presented Chief of Police’s Reports, before the Board. The item was discussed.

Public Comment: No comments were received.

. Chairperson Lang presented BPCRB verbal reports, before the Board. The item was

discussed.
a. Chairperson Lang’s Report.
b. Individual Member Reports on Public Outreach and Other Activities.
c. Subcommittees Reporting Out Announcements.

Chair Lang and Member Rakowski reported out regarding new item for

Public Comment: No comments were received.

. Future Agenda Items — New Business and Committee Member Comments. For Discussion

(An opportunity for Committee Members to briefly introduce or suggest new business items
for consideration on future BPCRB agendas.)

Chairperson Lang brought the matter of the Future Agenda Items — New Business and Committee
Member Comments, before the Board. The item was discussed.

a. Restorative Justice Organization - Presentation (Vice Chairperson
Shephard’s Request) — Tentatively Scheduled for August 2026 (20 Minutes).

b. BART Police Department’s Hiring Practices (Member Perezvelez’s Request) - Tentatively
Scheduled for August/September 2026 (20 Minutes).
e Recruitment and Hiring Process
e Background Investigations and Vetting Standards
e Self-Disclosure and Integrity Review
e Oversight and Administration
e [Labor Agreement and Policy Considerations

c. Consulting Services Overview: BPCRB Consultant Cornerstone Concilium Inc.’s Role in
Supporting BPCRB Administrative Tasks — Tentatively Scheduled for July 2026 (Chair
Lang’s Request) (20 Minutes).

d. Part 2 - Review of Station Cameras, Train Cameras, Parking Lot Cameras, and a Report on
their Current State as well as Plans for Upgrades and Repairs. The discussion should Focus
on Upgrading the Old System and Ensuring they are Operational and Properly Maintained for
Safety of the Public as well as our BART Police Officers (Verbal Report). (Member
Mensinger’s Request). Tentatively Scheduled for August/September 2026 (20 Minutes).

e. BART Fare Enforcement Update (Member Rakowski’s Request) Tentatively Scheduled for a

future BPCRB meeting (20 Minutes). Included in the topic would be an update on the
findings and recommendation since the publishing of the Report from the Center for Police
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Equity including:

*Funding and staffing levels of the Bart Ambassador program and the Crisis Intervention
team

*Challenges faced due to updates and technology glitches in the updated Clipper Card
program and the Tap and Ride program which allows for payment through contactless
bank cards or mobile wallets.

*Specific issues for enforcement with individuals who have misdemeanor warrants of
parole violations

*Impact on fare affordability for individuals who had issues with Clipper upgrade

*New patterns of behavior with hardened fare gates

*Current levels of racial disparities in fare enforcement

Public Comment: Lance, Refilwe, and Mena Kuchi addressed the Board.

Chairperson Lang announced that the Board would enter closed session under items

9-A, 9-B, 9-C, 9-D and 9-E. To Consider Public Employee Discipline/Dismissal/Release in the
Office of the Independent Police Auditor (OIPA) Case #25-60, Case #25-61, Case #25-62, #26-05
and Case #26-16, of the regular meeting agenda, that the Board would reconvene in open session
at the conclusion of the closed session.

Inez Gonzalez, Independent Police Auditor, stated that OIPA Cases #25-62 and #26-16 will be
continued to a future closed session.

The Meeting recessed at 5:30 p.m.

The Meeting reconvened in Closed Session at 5:43 p.m.

. Closed Session.

Members Present in Oakland, CA: Members Torin Fischer, Dana Lang (Chair),
Eliana Machefsky, Jennifer Rakowski, and
Gabriel Rodrigues.

Absent: Members Lester Mensinger,
George Perezvelez, Sonja Shephard (Vice Chairperson).

a. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #25-60. Govt. Code §54957.

b. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #25-61. Govt. Code §54957.

c. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #25-62. Govt. Code §54957.
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d. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #26-05. Govt. Code §54957.

e. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #26-16. Govt. Code §54957.

10. Open Session.
a. Announcement(s) from Closed Session, if any.

Inez Gonzalez, Independent Police Auditor, stated that OIPA Cases #25-62 and #26-16
will be continued to a future closed session.

a. To Consider Public Employee Discipline/Dismissal/Release in the Office of
the Independent Police Auditor (OIPA) Case #25-60. Govt. Code §54957.

Chairperson Lang announced that the Board voted unanimously to accept the findings in
OIPA Casett 25-60.

Public Comment: No comments were received.

b. To Consider Public Employee Discipline/Dismissal/Release in the
Office of the Independent Police Auditor (OIPA) Case #25-61. Govt. Code §54957.

Chairperson Lang announced that the Board voted unanimously to accept the findings in
OIPA Case# 25-61.

Public Comment: No comments were received.

c. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #25-62. Govt. Code §54957.

Chairperson Lang announced that OIPA Case #25-62 will come back to a future
closed session.

Public Comment: No comments were received.

d. To Consider Public Employee Discipline/Dismissal/Release in the Office of the
Independent Police Auditor (OIPA) Case #26-05. Govt. Code §54957.

Chairperson Lang announced that the Board voted unanimously to accept the findings in
OIPA Case# 26-05.

Public Comment: No comments were received.
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To Consider Public Employee Discipline/Dismissal/Release in the Office of the

e.
Independent Police Auditor (OIPA) Case #26-16. Govt. Code §54957.

Chairperson Lang announced that OIPA Case #26-16 will come back to a future
closed session.

Public Comment: No comments were received.

11. Adjournment.

The Meeting was adjourned at 7:51 p.m.
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Outreach & Community Engagement

July 13, 2026

B ART
m BART Police Civilian Review Board

Prepared for BPCRB by Cornerstone Transportation Consulting 14



Advance accountability and build stronger relationships

Facilitate collaboration and communication

OO0

Establish strategic priorities and clear goals

6 Support public engagement



Project Deliverables

e Printed Brochure

° BPCRB Webpage Design

O LinkedIn Affiliate Page e Outreach Contact List

Public Events Calendar e Regular Check-In Meetings
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Printed Brochure

New Brochure to Increase
Outreach

Did you know?

& BART is oree Ol the Peed Irae] agenmes

BART Police Civilian
Review Board

How 1o Report Your
Experience with BART

bart.gowsboutibod advisaryiorh

EPCRESbart. gorw | [514] db2-60E3

GET T KNOW

BART Police
Civilian Review
Board

-E.t..: I=1I:I. E
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BPCRB Webpage Mockup

[ ]
An Improved Webpage Design il
SCHEDULES STATIONS USING BART FARES NEWS ABOUT CONTACT
Rapid Transit
[ ]
a n d M e S Sa gl n g Home | About | Board Of Directors | Board Advisory Committees | BART Police Civilian Review Board (BPCRB)

BART Police Civilian Review Board (BPCRB)

Board of Directors

BART Board meetings online (live and on-demand)

Agenda and Minutes

BPCRB Overview
Agenda and Minutes (Archive)

The BPCRB is an independent oversight board of Bay Area residents whose purpose is fo provide

community input into the functions of the BART Police Department by engaging the public through Advisory Committees
regular meetings with police leadership and advising governing bodies on policing policies and services.
They also review misconduct complaints, recommend disciplinary actions, and participate in the selection Meeting Video
of the Chief of Police.
Meeting Notices Via Email

2026 Board Meeting Schedule (PDF)
Public Participation at Meetings (PDF)
Board-Adopted Policies

Director Elections

District Boundaries

Legislative Advocacy

Public Records

Contact the BART Board

r
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LinkedIn Affiliate Page Mockup

Linked([[)

Your job search

b

Building a Professional Network
Presence REVIEW BOARD

BART Police Civilian Review Board (BPCRB)

BPCRB is the oversight board that promotes community involvement, transparency
and accountability in BART Policing.

Rail Transportation - Oakland, CA - 28k followers - 1k-5k employees

..., BART
+ Follow Visit website & @ m Rad Transportation

43,693 followers

Home About Posts  Jobs People
P! -+ Follow

Afilliated Pages

Overview
The BPCRB is an independent oversight board of Bay Area residents whose purpose is to provide community Pages people also viewed
input into the functions of the BART Police Department by:
Metropolitan Transportation
Authority
+ Holding regular public meetings with police leadership on the delivery of police services Urban Transit Services
+ Advising BART’s Board of Directors and Chief of Police on the policies of the police department 4 .
+ Reviewing complaints by members of the public that allege police officer misconduct and recommending (% Follow%“

appropriate disciplinary action
+ Participating in the selection of the Chief of Police Long Island Rail Road

wmswes  Rail Transportation

In 2009, a young man named Oscar Grant was shot and killed by a BART police officer at Oakland's Fruitvale

Station. That incident led to protests and calls for systemic reform and accountability. In response, BART created (+ Eoliow )

the BPCRB and the Office of the Independent Police Auditor (OIPA). The BPCRB serves as the community ) -
advisory board on police affairs, and the OIPA is the agency that conducts complaint investigations and audits of Articak

the police department. The BPCRB and OIPA continue to work diligently with the BART Police Department to . Rail Transportation
ensure its officers receive the proper training and support to respond appropriately and to fulfill its mission to

ensure a safe environment for all BART riders. 0; ndly Sollows this page
The BPCRB meets every second Monday of each month at 4:00 p.m. in the BART Board Room, located at 2150 + Follow ,:3

Webster Street, 1st Floor, Oakland, CA 94612. These meetings are open for the public to attend in persen, or
online on Zoom at: https://us0Bweb.zoom,us/j/85179518861
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Contact List

Expanding Direct Communications

NAME

John Alden

Angela Averiate

John Azevedo

Patrick Caceres

Sara Celso

Mahmoud Khalil

Cal Voices (ORG)

Sam Mickens

California Collaborative To Immigration Justice
Bernard Bourdreaux

Santa Clara County Peace Officers Association
California Peace Officers Association

San Francisco Police Officers Association
OIPA Community Outreach

Edwin Ramirez

Walk San Francisco

Coalition For Community Safety and Justice

Laura Hill

Tinisch Hollins

Community Engagement Division SFPD

MNorthern California Regional Intelligence Center
Parents Voices Oakland

Communities United For Restorative Youth Justice
Ella Baker Center For Human Rights

Michelle Leonard Bell

Dwayne Aikens

ORGANIZATION

Independent Office of Law Enforcement

City of San Leandro Outreach Services
Independent Office of Law Enforcement (IOLERO)
BART Office of The Independent Police Auditor

National Lawyers Guild

Disability Rights CA

Disability Rights CA

Disability Rights CA Community Foundation
Disability Rights CA

Disability Rights CA

Disability Rights CA

Disability Rights CA

Director of Peace Officers Reach Association CA

Vice President, Transportation and Public Safety
Executive Direct California For Safety and Justice

Higher Ground Neighborhood Corp

Mission Hiring Hall

LOCATION
Santa Rosa. CA
San Leandro, CA
Santa Rosa, CA
Oakland, CA

San Francisco, CA
Sacramento, CA
Napa, CA
Oakland, CA
Oakland, CA
Santa Clara, CA
Sacramento, CA
San Francisco, CA
Oakland, CA
Sonoma, CA
San Francisco,
San Francisco,

San Francisco,
Oakland, CA
San Francisco,
San Francisco,
Oakland, CA
Oakland, CA
Oakland, CA
San Francisco,
Oakland, CA

8g 8 8¢9

§

EMAILS

john.alden@sonomacounty.gov

john.Azevedo@ jfwmail.com
pcaceres@bart.gov

info@calvoices.org
sam.mickens@disabilityrightsca.org
info@ccijustice.org

admin@sccpoa.org
Cpoa@cpoa.org

oipa@bart.gow.

hello@cycsf.org.

Ihill@bayareacouncil.org
media@safeandjust.org
SFPDCED@sfgov.org
DutyOfficer@ncric.ca.gov
@infopvoakland.org
help@curyj.org
comms@ellabakercenter.org
Mileonardbell@mussionhiringhall.org
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Calendar of Public Events

Engaging the Community Where They Are

22

23
24
25
26
27
28
29
30

32

33

A

B

CALENDAR OF POTENTIAL EVENTS TO ATTEND - 2026

Recommendations to BPCRB - Public Outreach subcommittee

JuLy

Event

Carnaval San Francisco

Berkeley Juneteenth Festival

Hayward 3rd Thurs. Street Fair
Cherry Festival - San Leandro

World Refugee Day Immigrant Festival

San Francisco Pride

Oakland Art & Soul Festival

Pleasant Hill July 4th Celebration

San Jose's Rose, White & Blue Parade and Celebration

National Night Out
Fremont Festival of the Arts
Pistahan Festival & Parade
Festival of India

Oakland Chinatown Street fest

Oakland Pride + Pridefest

May 23 & May 24, 2026
June 21, 2026, 11 am to 7pm

June 18, 2026, Spm to 9 pm
June 6, 2026, 11 am - 6 pm

June 13, 2026, 12 pm to 3 pm
June 27 & June 28, 2026
July -- or TBD this year?
July 4, 2026, 10:30 am to 1:30 pm
July 4, 2026, 11 am to 2 pm

August 4, 2026
August 1 & 2, 2026
August TBD
August 16 & 17, 2026, 10 am to 6 pm
August TBD -- check here:
https://www.oaklandchinatownchamber.org/events
August 16, 2026 (moved from Sept and new
organizers)

D E

Draft - Subject to change

Other BART organization
attending?

Location

Markets itself as

Mission District, SF "BARTable"

Alcatraz at Adeline Street, Berkeley BART PD -table/booth

Downtown Hayward
W. Estudillo Ave, San Leandro

Clinton Park, International Blvd, Oakland
Civic Center, San Francisco
BART PD -table/booth
Pleasant Hill Park
Shasta Ave and The Alameda, San Jose

Fruitvale & SF Powell St.

Paseo Padre Pkwy at Walnut Ave, Fremont
Yerba Buena Gardens, SF

39439 Paseo Padre Pkwy, Fremont

Oakland

Oakland

Contact at event organizer

info@carnavalsf.org or 650-333—7628 for exhibitor
inquiries

Berkeley Juneteenth Festival,
berkeleycajuneteenth@gmail.com

Chamber of Commerce 510-537-2424 x402 or
admin@hayward.org
cherryfest@downtownsanleandro.com

East Bay Refugee and Immigrant Forum,
coordinator@ebrif.org or 510-473-2881
info@sfpride.org

pleasanthilljulyd@gmail.com or 925-357-5850
Sharon Benitez, info@rosewhiteblueparade.com

Contact @fremontbusiness on IG
pistahansf@gmail.com or 415-625-3976
ritu@fiaonline.org or 510-938-8667
info@oaklandchinatownchamber.org or
510-893-8979

Oakland LGBTQ Center, link to register for a stand:
https://www.oaklandprideofficial.org/participate
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Outcomes & Next Steps

Stronger alignment on priorities

Improved communication and collaboration

Half-Day Strategic
Planning Retreat

Clear goals for police oversight

Strengthened relationships between board
leadership and civilians

Effective governance, accountability, and public
safety practices

22




Questions?

Thank you for your time and attention.



SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

POLICE DEPARTMENT

INTEROFFICE MEMORANDUM

Date: May 27, 2026

To: BART Police Civilian Review Board (BPCRB)
From: Kevin Franklin, Chief of Police C‘kﬂ: C/
Subject: Lexipol Manual Updates

The BART Police Department utilizes the Lexipol System for the foundation of its policy manual.
Lexipol provides fully developed policies written by public safety professionals and vetted by public
safety attorneys. All policies are based on state and federal laws and regulations while also
incorporating nationwide standards and best practices. Several times a year, Lexipol releases
updates for their policies based on changes to state and federal laws and regulations. Many of these
updates are required to be accepted by agencies who utilize Lexipol to bring their policies into legal
compliance.

Over the past few years, the BART Police Department has reviewed our policies to ensure we are
following all legal updates as well as the standards established by the Commission of Accreditation
for Law Enforcement Agencies (CALEA). We have also reviewed recommended best practices to
see if they are applicable to our Department’s work processes, so we can incorporate them into our
policies.

Below are the policies which have been updated since the last memorandum issued May 8, 2026:

Policy 200 Organizational Structure and Responsibility
Policy 316 Officer Response to Calls

Policy 419 Fare Evasion and Proof of Payment

Policy 424 Rapid Response and Deployment

Policy 436 Field Training Officer

Policy 804 Property and Evidence Section

I welcome any comments or feedback on any of the updated policies and look forward to working
with you.

cc: General Manager
Deputy General Manager
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BAY AREA RAPID TRANSIT POLICE DEPARTMENT
Kevin Franklin, Chief of Police
101 8" Street
Oakland, CA 94604-2688
www.bart.gov/police

MEMORANDUM

TO: Chief Kevin Franklin via the Chain of Command
FROM: Lieutenant Wendy Sanchez

DATE: May 27, 2026

SUBJECT: Policy Updates for BPCRB review

The Policy Review Committee met and approved the following policy for department review and
acceptance. Please provide the necessary notification to the BPCRB at your convenience. The
modifications to the policies are included below:

Policy 200 Organizational Structure and Responsibility — updated to address California
Accreditation for Public Safety Program standards, concise and consistency with other policies,
updated Professional Standards and Training Bureau.

Policy 316 Officer Response to Calls - updated to address California Accreditation for Public
Safety Program standards, corrections to punctuation and spacing.

Policy 419 Fare Evasion and Proof of Payment — remove specified penalties.

Policy 424 Rapid Response and Deployment - updated to address California Accreditation for
Public Safety Program standard 11.3.1 regarding response to active shooter.

Policy 436 Field Training Officer Program — updated to address California Accreditation for
Public Safety Program standards.

Policy 804 Property and Evidence Section - updated to address California Accreditation for
Public Safety Program standards.

Respectfully,

Wendy Sanchez #21
Lieutenant Support Services
Bay Area Rapid Transit Police Department
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Lexipol Release Notes

Policy 200 May 2026

This policy has been updated to address California Accreditation for Public Safety Program standards.
Changes to this policy include:

ORGANIZATIONAL CHART has been added as a new section to address standard 1.1.1,
which requires an agency to have an organizational chart that is reviewed and updated annually
and is accessible to all members. KMS automatically adds all new sections to the bottom of the
policy so as not to alter any agency-specific customization. To move the new section to the
location Lexipol recommends (below DIVISION MAJORS), first accept all updates. Then,
while in the edit mode, hold the cursor over ORGANIZATIONAL CHART, right-click for
options, and select the option "Move." The section titles will appear. Select DIVISION
MAJORS and click "Move" once more. You will be prompted to select "Position Above" or
"Position Below." Select "Position Below." KMS will refresh, the new section will be in the
correct location, and the other sections will be renumbered accordingly. Your agency can also
accept all updates without relocating the section, but that is not recommended. One of the section
names is based on a text entity and may vary depending on how you answered the General
Information Questionnaire.

Unrelated to the accreditation update, additional changes include:

PURPOSE AND SCOPE has been updated to be more concise and for consistency with other
policies in your manual.

POLICY has been added as a new section for consistency with other policies in your manual.
KMS automatically adds all new sections to the bottom of the policy so as not to alter any
agency-specific customization. To move the new section to the location Lexipol recommends
(below PURPOSE AND SCOPE), first accept all updates. Then, while in the edit mode, hold the
cursor over POLICY, right-click for options, and select the option "Move." The section titles will
appear. Select PURPOSE AND SCOPE and click "Move" once more. You will be prompted to
select "Position Above" or "Position Below." Select "Position Below." KMS will refresh, the new
section will be in the correct location, and the other sections will be renumbered accordingly.
Your agency can also accept all updates without relocating the section, but that is not
recommended.

In SUCCESSION OF COMMAND, spacing has been corrected.

Policy 316 May 2026

This policy has been updated to address California Accreditation for Public Safety Program standards.
Changes to this policy include:

ANNUAL POLICY REVIEW has been added as a new section to address standard 8.1.1(c)
regarding annual review of this policy.

Unrelated to the accreditation update, additional changes include:

PURPOSE AND SCOPE has been updated for clarity.

POLICY has been added as a new section for consistency with other policies in your manual.
KMS automatically adds all new sections to the bottom of the policy so as not to alter any
agency-specific customization. To move the new section to the location Lexipol recommends
(below PURPOSE AND SCOPE), first accept all updates. Then, while in the edit mode, hold the
cursor over POLICY, right-click for options, and select the option "Move." The section titles will
appear. Select PURPOSE AND SCOPE and click "Move" once more. You will be prompted to
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select "Position Above" or "Position Below." Select "Position Below." KMS will refresh, the new
section will be in the correct location, and the other sections will be renumbered accordingly.
Your agency can also accept all updates without relocating the section, but that is not
recommended.

e In COMMUNICATIONS RESPONSIBILITIES, spacing and punctuation have been corrected.

e In REQUESTING EMERGENCY ASSISTANCE, COMMUNICATIONS
RESPONSIBILITIES, and SUPERVISORY RESPONSIBILITIES, spacing has been
corrected.

Policy 424 May 2026

This policy has been updated to address California Accreditation for Public Safety Program standard
11.3.1 regarding response to active shooter or active aggressor incidents. Changes to this policy include:

e In PLANNING, content has been updated to address multiple requirements in the standard, and
grammar has been corrected.

e ANNUAL REVIEW has been added as a new section to address the standard requirement that
the agency conduct a documented annual review of related policies and training. KMS
automatically adds all new sections to the bottom of the policy so as not to alter any agency-
specific customization. To move the new section to the location Lexipol recommends
(below PLANNING), first accept all updates. Then, while in the edit mode, hold the cursor
over ANNUAL REVIEW, right-click for options, and select the option "Move." The section
titles will appear. Select PLANNING and click "Move" once more. You will be prompted to
select "Position Above" or "Position Below." Select "Position Below." KMS will refresh, the new
section will be in the correct location, and the other sections will be renumbered accordingly.
Your agency can also accept all updates without relocating the section, but that is not
recommended.

Unrelated to the accreditation update, additional changes include:

¢ In TRAINING, list formatting has been corrected, a serial comma has been added, grammar has
been corrected, and the Edit Level has been changed from "Best Practice" to "State."

Policy 436 May 2026

This policy has been updated to address California Accreditation for Public Safety Program standards.
Changes to this policy include:

e In FIELD TRAINING MANUAL, content has been added to address standard 6.8.4(e), which
requires standardized evaluation guidelines to be used by field training officers, and gendered
pronouns have been replaced.

Unrelated to accreditation, additional changes include:

¢ In PURPOSE AND SCOPE, spacing has been corrected.
e In FIELD TRAINING OFFICER, gendered pronouns have been replaced.

Policy 804 May 2026

This policy has been updated to address California Accreditation for Public Safety Program standards.
Changes to this policy include:
¢ PROPERTY BUREAU SECURITY has been added as a new section to address standard
12.1.7, which requires the property bureau to implement enhanced safety measures to safeguard
high-risk and valuable items. The section name is based on a text entity and may vary depending
on how you answered the General Information Questionnaire. KMS automatically adds all new
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sections to the bottom of the policy so as not to alter any agency-specific customization. To move
the new section to the location Lexipol recommends (below POLICY), first accept all updates.
Then, while in the edit mode, hold the cursor over PROPERTY BUREAU SECURITY, right-
click for options, and select the option "Move." The section titles will appear.

Select POLICY and click "Move" once more. You will be prompted to select "Position Above"
or "Position Below." Select "Position Below." KMS will refresh, the new section will be in the
correct location, and the other sections will be renumbered. Your agency can also accept all
updates without relocating the section, but that is not recommended.

In DISPOSITION OF PROPERTY, content has been added to address standard 12.1.8(f),
which requires the directive to include documentation of all property disposal.

INSPECTIONS OF THE EVIDENCE ROOM has been renamed INSPECTIONS,
INVENTORIES, AND AUDITS, and content has been updated to align with standards
12.1.4(a)-(d), which address the handling, storage, and inventory of evidence and property in the
agency's custody, and 12.1.5, which requires an annual audit.

ANNUAL AUDIT REQUIREMENTS has been added as a new section to address standard
12.1.5, which requires specific sampling of property during audits in certain circumstances.
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Policy Bay Area Rapid Transit Police Department

200 BART PD Policy Manual

Organizational Structure and Responsibility

200.1 PURPOSE AND SCOPE
This policy establishes the organizational structure of the Department and defines general

responsibilities of department members.

200.2 BUREAUS
The Chief of Police is responsible for administering and managing the Bay Area Rapid Transit
Police Department. There are four bureaus in the Police Department as follows:

. Support Services Bureau
. Operations Bureau

. Professional Standards Personneland Training Bureau

. Progressive Policing and Community Engagement Bureau

200.2.1 OFFICE OF THE CHIEF

The Chief of Police is the Chief Executive Officer of the Department and final departmental
authority in all matters of policy, operations and discipline. The Chief exercises all lawful powers
of the office and issues such lawful orders as are necessary to assure the effective performance
of the Department.

The Chief of Police provides general administration and management direction for the Operations
Bureau Deputy Chief, the Support Services Bureau Deputy Chief, the Progressive Policing
and Community Engagement Bureau Deputy Chief, the Professional Standards Persenneland
Training Bureau Deputy Chief, and the Internal Affairs Division Lieutenant.

200.2.2 OPERATIONS BUREAU

The Operations Bureau is led by a Deputy Chief who serves at the direction of the Chief of
Police. Under the Deputy Chiefs direction and supervision, employees of the bureau provide for
a systematic patrol of District property. The Deputy Chief is responsible for the following:

o Uniformed Patrol

. Traffic/Parking Enforcement

. K-9 Unit
o Critical Asset Protection Team
o Revenue Protection Division

. Special Patrol Teams

o Fleet Services
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Organizational Structure and Responsibility

200.2.3 SUPPORT SERVICES BUREAU

The Support Services Bureau is led by a Deputy Chief who serves at the direction of the Chief
of Police. Under the Deputy Chief's direction and supervision, employees of the division provide
staff assistance to other divisions of the Police Department as may be required. The Deputy Chief
is responsible for the following:

o Administrative Services

° Budget

° Evidence
0 Property
° Records

° Warrants
° California Public Records Act Requests (CPRAS)

° Policy Manual Administration

° Police Technologies Administration
. Communications Division
. Criminal Investigations Division

° Video Recovery Unit

° Crime Analysis Unit

° Evidence Technician Unit

° Counter Terrorism/Joint Terrorism Task Force
° County Narcotics Task Force

200.2.4 PROFESSIONAL STANDARDS AND TRAINING BUREAU
The Professional Standards Personneland Training Bureau is led by a Deputy Chief who serves
at the direction of the Chief of Police. The Deputy Chief is responsible for the following:

. Training
. Background Investigations
. Recruiting
200.2.5 PROGRESSIVE POLICING AND COMMUNITY ENGAGEMENT BUREAU

The Progressive Policing and Community Engagement Bureau is led by a Deputy Chief who
serves at the direction of the Chief of Police. The Deputy Chief is responsible for the following:

. Transit Ambassador Unit
. Crisis Intervention Specialist Unit

. Community Oriented Policing Unit
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Organizational Structure and Responsibility

. Chaplain Program
. Employee Wellness / Peer Support Program

. Police Explorer Program
200.3 COMMAND PROTOCOL

200.3.1 SUCCESSION OF COMMAND

The Chief of Police exercises command over all personnel in the Department. During planned
absences the Chief of Police will designate a Bureau Deputy Chief to serve as the acting Chief
of Police.

Except when designated as above, the order of command authority in the absence or unavailability
of the Chief of Police is as follows:

(@) Operations Bureau Deputy Chief
(b)  Support Services Bureau Deputy Chief
(c) Professional Standards and Personnel -and Training Bureau Deputy Chief

(d)  Progressive Policing and Community Engagement Bureau Deputy Chief

(e) Watch Commander

200.3.2 UNITY OF COMMAND

The principles of unity of command ensure efficient supervision and control within the Department.
Generally, each employee shall be accountable to one supervisor at any time for a given
assignment or responsibility. Except where specifically delegated authority may exist by policy
or special assignment, any supervisor may temporarily direct any subordinate if an operational
necessity exists.

200.3.3 ORDERS
Members shall respond to and make a good faith and reasonable effort to comply with the lawful
order of superior officers and other proper authority.

200.4 COMMAND OFFICER RESPONSIBILITIES

Bureau Deputy Chiefs are appointed from the rank of Deputy Chief by the Chief of Paolice. They
provide administrative and executive assistance to the Chief of Police. Subject to the authority of
the Chief of Police, Bureau Deputy Chief shall issue such orders as may be necessary to promote
the effective operations of all activities within their command.

Bureau Deputy Chiefs may be assigned additional duties by the Chief of Police. A Bureau Deputy
Chief, subject to direction by the Chief of Police, shall be responsible for planning, directing,
controlling and coordinating all activities within their command. Bureau Deputy Chiefs will report
directly to the Chief of Police and shall submit such reports relating to their command as may be
required by the Chief of Police. A commanding officer will be appointed to act as Chief of Police
during the Chief's absence.
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Organizational Structure and Responsibility

200.4.1 LIEUTENANT RESPONSIBILITIES
Lieutenants shall be subject to the direction of a higher command. Lieutenants have direct control
over all employees within their command.

Lieutenants should supervise the general and individual responsibilities of all employees
and supervisory employees under their command. This includes employee conduct, work
performance, attendance, and adherence to established policies, orders, standard operating
procedures and District rules as dictated by the command of their bureau. They are responsible
for their watch, divisions and duties assigned by higher command.

In addition to this policy, Lieutenants will be governed by standard operating procedures,
departmental general orders, operational directives, special orders, District rules and procedures,
and any written or verbal orders by the Chief of Police or superior command officers.

200.4.2 SUPERVISORY PERSONNEL RESPONSIBILITIES

Supervisory personnel shall be either sworn Police Sergeants or Civilian Supervisors. They are
subject to the direction of a higher command. They have direct control over all employees within
their supervision.

The role of supervisors, particularly first line supervisors, is crucial in the disciplinary process. First
Line supervisors have the best opportunity to observe the conduct and appearance of employees
and detect those instances when disciplinary actions are warranted. First line supervisors (and
above) also have the opportunity to understand the personality traits of the personnel under their
supervision and to determine the most effective methods of discipline, including remedial training,
counseling, and informal discipline. Only the Chief of Police (or designee) may administer formal
discipline.

Supervisory personnel are assigned either to the field and/or office duties. They will closely
supervise the activities of their subordinates, making corrections where necessary and
commending where appropriate. They will monitor employee conduct, work performance,
attendance and adherence to established policies and procedures, Departmental orders, standard
operating procedures and District rules as directed by the command of their bureau. They should
provide close supervision, leadership and training while on duty.

An Officers-in-Charge may be granted temporary supervisory authority at the direction of a
lieutenant or higher authority.

200.4.3 GENERAL RESPONSIBILITIES OF EMPLOYEES

It shall be the duty and responsibility of each employee to actively fulfill the function of the
Department and the bureau, unit or team to which they are assigned, and to perform any lawful
duty assigned and/or ordered by a competent authority. Employees shall abide by the established
policies and procedures, Departmental orders, standard operating procedures, District rules and
direction of their supervisor.
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Organizational Structure and Responsibility

200.5 POLICY

The Bay Area Rapid Transit Police Department will implement and maintain an organizational
structure that provides clear and identifiable roles for command, control, and guidance of the
Department. Each position and assignment should have clearly identified responsibilities and a
defined chain of command.

200.6 ORGANIZATIONAL CHART

The Chief of Police or the authorized designee is responsible for developing and maintaining an
organizational chart which shall be accessible to all members. The organizational chart shall be
reviewed and updated annually and whenever structural changes occur.
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Officer Response to Calls
316.1 PURPOSE AND SCOPE
This policy provides— provides officers with guidelines for the safe and appropriate vehicular

response to emergency and non-emergency situations—whether— incidents or requests for
assistance, whether these are dispatched or self-initiated.

316.1.1 LEVELS OF RESPONSE

316.1.2 DEFINITIONS

. Code-1: A non-emergency response. Officers should respond to the assignment as
soon as practical, operate their vehicles without activation of emergency equipment,
and obey all traffic laws.

. Code-2: A non-emergency response. Officers should respond directly to the
assignment without unnecessary delay, operate their vehicles without activation of
emergency equipment, and obey all traffic laws.

. Code-3: An emergency response. Officers will respond without delay, operate their
vehicles with emergency equipment activated (minimally, red light forward and siren),
and proceed with due regard for the safety of all persons and property.

316.1.3 REQUIRED CIRCUMSTANCES FOR CODE-3 RESPONSE:
Code-3 responses may only be used under the following circumstances:

(&) When a situation involves the reasonable potential for serious injury or death to
officers or other persons (e.g., in-progress robberies, aggravated assaults, medical
emergencies).

(b)  When a Code-3 response would significantly enhance the likelihood of apprehending a
felony suspect who has caused, is likely to cause, or has threatened to cause, serious
injury or death.

(c) When there is a public hazard that presents an imminent or immediate threat to public
safety (e.g., fire, explosion, chem-bio incident).

(d)  When an officer requests Code-3 cover or broadcasts an "11-99."

(e) When approved by a sergeant or command officer.

316.2 RESPONSE TO CALLS

Officers dispatched "Code-3" shall consider the call an emergency response and proceed
immediately. Officers responding Code-3 shall continuously operate emergency lighting
equipment, including at minimum a steady forward facing red light, and shall sound the siren as
reasonably necessary pursuant to Vehicle Code § 21055.
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Officer Response to Calls

Responding with emergency light(s) and siren does not relieve the officer of the duty to continue
to drive with due regard for the safety of all persons. The use of any other warning equipment
without a red light and siren does not provide any exemption from the Vehicle Code.

Any-call-thatis not dispatched- as Officers _should only respond Code-3 is-a routine-call. when
circumstances reasonably indicate an emergency response is required. Officers not authorized
to respond Code-3 shall observe all traffic laws and proceed without the use of emergency lights
and siren.

316.2.1 REQUIREMENTS FOR RESPONDING CODE-3

The vehicle's steady forward facing red light must be activated and visible under normal
atmospheric conditions for 1000 feet. All other auxiliary lights should be activated as reasonably
necessary. The auxiliary lights should be activated when entering and traveling through an
intersection or if the vehicle is being driven against traffic controls.

The driver of the vehicle should sound the vehicle's siren as reasonably necessary. It should
be sounded when entering and traveling through an intersection or if the vehicle is being driven
against traffic controls.

The vehicle should be driven in compliance with California's basic speed law, which reads, "no
person shall drive a vehicle upon a highway at a speed greater than is reasonable or prudent,
having due regard for weather, visibility, the traffic on, and the surface and width of, the highway,
and in no event at a speed which endangers the safety of persons or property." (Vehicle Code
§22350)

The provisions regarding authorized emergency vehicles responding Code-3 do not relieve the
officer/driver from the duty to drive with due regard for the safety of all persons and property
(Vehicle Code §21807).

316.3 REQUESTING EMERGENCY ASSISTANCE

Requests for emergency assistance should be limited to those situations where the involved
personnel reasonably believe that there is an immediate threat to the safety of officers, or
assistance is needed to prevent imminent serious harm to a citizen. In any event, where a situation
has stabilized and emergency response is not required, the requesting officer shall immediately
notify Integrated Security Response Center.

If circumstances permit, the requesting officer should give the following information:
. The unit number
. The location
. The reason for the request and type of emergency

. The number of units required
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Bay Area Rapid Transit Police Department
BART PD Policy Manual

Officer Response to Calls

316.3.1 NUMBER OF UNITS ASSIGNED
Normally, only one unit should respond to an emergency call Code-3 unless the Watch

Commander or the field supervisor authorizes an additional unit(s).

316.4 INITIATING CODE 3 RESPONSE

If an officer believes a Code-3 response to any call is appropriate, the officer shall immediately
notify Integrated Security Response Center. Generally, only one unit should respond Code-3 to
any situation. Should another officer believe a Code-3 response is appropriate, Integrated Security
Response Center shall be notified and the Watch Commander or field supervisor will make a
determination as to whether one or more officers driving Code-3 is appropriate.

316.4.1 STANDARD TERMINOLOGY

If an officer is in need of emergency assistance, he/she should state, "send Code-3 cover," or
"11-99" as appropriate. Non-standard terms such as "expedite cover" or "step it up" should not
be used as a request for Code-3 cover, nor should assisting units automatically respond Code-3
when hearing these types of terms.

316.5 RESPONSIBILITIES OF RESPONDING OFFICERS

Officers shall exercise sound judgment and care with due regard for life and property when
responding to an emergency call. Officers shall reduce speed at all street intersections to such a
degree that they shall have complete control of the vehicle.

The decision to continue a Code-3 response is at the discretion of the officer. If, in the officer's
judgment, the roadway conditions or traffic congestion does not permit such a response without
unreasonable risk, the officer may elect to respond to the call without the use of red lights and
siren at the legal speed limit. In such an event, the officer should immediately notify Integrated
Security Response Center. An officer shall also discontinue the Code-3 response when directed
by a supervisor.

Upon receiving authorization or determining a Code-3 response is appropriate, an officer shall
immediately give the location from which he/she is responding.

316.5.1 INITIATING/CONTINUING EMERGENCY RESPONSE

The first officer arriving on scene at an emergency should evaluate whether any other units need
to initiate or continue a Code-3 response. The officer should broadcast this information via radio
as soon as possible so that other units may respond appropriately.

When a Code-3 response is no longer required, and the unit(s) responding Code-3 become aware
of this, those units are responsible for terminating their emergency response and advising the
Communications Center of this.

Officers should not respond Code-3 with an arrestee or civilian in the vehicle.
316.6 COMMUNICATIONS RESPONSIBILITIES

A dispatcher shall assign a Code-3 response when an officer requests emergency assistance or
available information reasonably indicates that the public is threatened with serious injury or death
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Officer Response to Calls

and immediate police response is needed. In all other circumstances, the dispatcher shall obtain
authorization from the Watch Commander or a field supervisor prior to assigning units Code-3.
The dispatcher shall:

(a) Attempt to assign the closest available unit to the location requiring assistance
(b) Immediately notify the Watch Commander and appropriate field supervisor

(c) Confirm the location from which the unit is responding

(d) Notify and coordinate allied emergency services (e.g., fire and ambulance)

(e) Continue to obtain and broadcast information as necessary concerning the response
and monitor the situation until it is stabilized or terminated

()  Control all radio communications during the emergency and coordinate assistance
under the direction of the Watch Commander or field supervisor

316.6.1 TERMINATION OF EMERGENCY RESPONSE

Upon termination of a Code-3 response, the communications center should advise all responding
units of the termination. The Communications Center is responsible for confirming that each
responding unit has acknowledged the termination.

316.7 SUPERVISORY RESPONSIBILITIES
Upon being notified that a Code-3 response has been initiated, the Watch Commander or the field
supervisor shall verify the following:

(@) The proper response has been initiated

(b)  No more than those units reasonably necessary under the circumstances are involved
in the response

(c) Affected outside jurisdictions are being notified as practical

The field supervisor shall monitor the response until it has been stabilized or terminated and assert
control by directing units into or out of the response if necessary. If, in the supervisor's judgment,
the circumstances require additional units to be assigned a Code-3 response, the supervisor may
do so.

It is the supervisor's responsibility to terminate a Code-3 response that, in his/her judgment is
inappropriate due to the circumstances.

When making the decision to authorize a Code-3 response, the Watch Commander or the field
supervisor should consider the following:

. The type of call
. The necessity of a timely response
. Traffic and roadway conditions

. The location of the responding units
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Officer Response to Calls

316.8 FAILURE OF EMERGENCY EQUIPMENT

If the emergency equipment on the vehicle should fail to operate, the officer must terminate
the Code-3 response and respond accordingly. In all cases, the officer shall notify the Watch
Commander, field supervisor, or Integrated Security Response Center of the equipment failure so
that another unit may be assigned to the emergency response.

316.9 POLICY
It is the policy of this department to appropriately respond to emergency and non-emergency calls
for service or requests for assistance, whether these are dispatched or self-initiated.
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Policy Bay Area Rapid Transit Police Department

4 1 9 BART PD Policy Manual

Fare Evasion and Proof of Payment

419.1 PURPOSE AND SCOPE
The purpose of this policy is to establish uniform procedures for the legal detention of individuals
suspected of fare evasion and proof of payment violations on the BART system.

419.2 POLICY

It shall be the policy of the BART Police Department to vigorously enforce transit specific crimes
including fare evasion and proof of payment violations. Violators should be ejected from the paid
area after being contacted for fare evasion or proof of payment violations.

419.2.1 APPLICABLE LAWS

California Civil Code 2188: A passenger who refuses to pay his fare or to confirm to any lawful
regulation of the carrier may be ejected from the vehicle by the carrier. All fare persons in the
BART system without valid fare are subject to ejection from the system under this authority.

California Penal Code 640(c)(1): Evasion of the payment of a fare of the system. For purposes
of this section, fare evasion includes entering an enclosed area of a public transit facility beyond
posted signs prohibiting entrance without obtaining valid fare, in addition to entering a transit
vehicle without valid fare.

For adult proof of payment violations:

BART Ordinance 2017-2.5.1: An adult's failure to present a valid exit-coded ticket when
requested by a BART police employee is an infraction.

BART Ordinance 2017-2.5.2: Upon a third violation, within a 12-month period, this offense
is punishable by a criminal infraction citation. and-a fine-of not more than $250-and-up to-48

BART Ordinance 2017-2.5.1: Individuals who are unable to show proof of payment may be
subject to ejection from the BART system.

For juvenile fare evasion violations:
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Fare Evasion and Proof of Payment

Pursuant to California Penal Code 640(g), a minor may not be charged with an infraction or
misdemeanor violation of PC 640(c)(1).

BART Ordinance 2017-3: Minors who are observed entering or exiting the system without
using a valid ticket may be assessed an administrative penalty. notto-exceed $60-.

BART Ordinance 2017-3.5: Minors who are observed entering or exiting the BART system
without using a valid ticket may be subject to ejection from the BART system.

In lieu of an administrative citation being issued for a violation of this ordinance, a warning
may be given to the minor. Record of any previous warning will be retained by the Bay Area
Rapid Transit police department.

For juvenile proof of payment violations:

BART Ordinance 2017-2.5.1: A juvenile's failure to present a valid exit-coded ticket when
requested by a BART police employee is an infraction. punishable -by-a-civil-administrative
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BART Ordinance 2017-2.5.1: Individuals who are unable to show proof of payment may be
subject to ejection from the BART system.

For all proof of payment violations:

BART Ordinance 2017-2.3(a): Individuals in the paid are of the station or on a BART train
are required to present a valid exit-coded ticket when requested by the District. Individuals
who fail to present proof of payment shall be in violation of this ordinance. This violation is
an infraction.

BART Ordinance 2017-2.3(b): Any person who knowingly gives false information to a peace
officer or District employee engaged in proof of payment inspections, and/or any person who
otherwise obstructs the issuance of a proof of payment citation, shall be in violation of this
ordinance. This violation is an infraction. Officers should issue criminal infraction citations for
these violations when summoned to assist Fare Inspection Officers with a person in violation
of BART Ordinance 2017-2.3(b).

419.2.2 FARE EVASION DEFINED

Fare evasion violations occur when an individual is seen illegally entering or exiting the paid area.
Fare evasion citations and arrests require witnessing the illegal entry / exit. When a person has

been seen illegally entering or exiting the paid area, an officer should detain the person for a fare

evasion violation and not a proof of payment violation.

Examples of illegal entry / exit of the paid areas of the BART system include, but are not limited
to, the following:

. Climbing over or crawling under a closed fare gate or barrier
. Forcing a fare gate barrier to open
. Entering or exiting through an emergency exit door or service gate
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. Entering or exiting a fare gate without using a ticket (piggybacking)

. Using an elevator without processing a valid ticket immediately before entering or after
exiting the paid area

Officers should conduct a thorough investigation surrounding the circumstances of any apparent
fare evasion violations in order to determine if a defense against prosecution exists. Although
a person detained for fare evasion may decline to provide answers to the officer's questions
regarding the circumstances leading to the observed violation(s), the officer should ask questions
to assist in determining if a violation has occurred. Questions may include the following;

. Did the person attempt to process a ticket or Clipper card to enter or exit?

. Did a station agent or other authorized BART employee give the person permission
to enter or exit the system without processing a ticket?

. Did the person attempt to resolve any ticket issues with the on-duty station agent?
The officer may also consider whether a station agent was present in the station to
assist passengers at the time of the observed violation.

. Did an emergency condition exist that required the person to enter or leave the station
without processing a ticket?

. Does the person have prior contacts for fare evasion?

. Does the person have any other lawful reason for entering or exiting the system without

processing a ticket?

The answers to the officer's questions may require verification of the information provided. The
officer should take all the circumstances uncovered during the investigation into consideration
when determining whether a violation has occurred and/or the most appropriate disposition.
Specific intent is not required to establish the elements of California Penal Code 640(c)(1).

419.2.3 PROOF OF PAYMENT VIOLATION DEFINED

Proof of payment violations occur when an individual is in the paid area of the system and is subject
to a ticket inspection by a Fare Inspection Officer or is detained by a Police Officer for criminal
conduct. If a person is unable or unwilling to show valid proof of payment, they are in violation of
the proof of payment ordinance and may be issued a citation pursuant to the Proof of Payment
ordinance. Proof of payment violators shall not be issued citations for violations of PC 640(c)(1).

BART Ordinances are not currently enforceable in Santa Clara and San Mateo Counties. If a
person is detained in the paid area of a station in those counties and it is determined they do
not possess a valid BART ticket, they should be ejected from the paid area (California Civil Code
2188). A proof of payment citation may not be issued in this circumstance. If an officer on-views
a fare evasion violation in these counties, the officer may elect to issue a citation for California
Penal Code 640(c)(1). Officers may not issue citations for PC 640(c)(1) for a person who is found
to be in the system without proof of payment.

In circumstances where a citation is issued for a proof of payment violation, those citations shall
be submitted to the supervisor by the completion of that shift.
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419.3 PROOF OF PAYMENT ENFORCEMENT PROCEDURES BY POLICE OFFICERS
Police officers may utilize the Proof of Payment Ordinance as an enforcement tool during the
normal course of their duties. Officers may not utilize the Proof of Payment Ordinance as part of
a consensual contact. Requests for proof of payment require reasonable suspicion of a criminal
violation before an officer requests proof of payment.

Police officers may ask a person inside the paid area of the BART system to show proof of payment
under the following types of circumstances:

(@ When an officer has reasonable suspicion to detain a person for any criminal violation,
the officer may ask the involved suspect(s) to provide proof of payment.

(b)  When conducting a welfare check or other consensual contact, officers may ask
routine questions to develop reasonable suspicion for a proof of payment violation.
The questions may include the following when applicable:

. What is the person's destination?

. Does the person know their current location? Is the current location on the normal
route to the stated destination?

. Where did the person enter the system?
. How long has the person been in the system?

Responses to these questions may assist the officer in developing reasonable suspicion
that the subject may not have a valid ticket in their possession.

(c) Any person who remains on an out of service train, after announcements are made
for passengers to off-board, is in violation of PC 369i(b) and officers may ask to see
proof of payment.

All persons who are found to be in the system without proof of payment should be ejected from
the system.

419.3.1 ENFORCEMENT PROCEDURES BY FARE INSPECTION OFFICERS
Fare Inspection Officers shall enforce District Ordinances pertaining to proof of payment violations
in compliance with the current FIO policies and procedures manual.

Fare Inspectors should request the response of a sworn officer if they have a person who is
obstructing the issuance of a proof of payment citation. Obstructing can include persons who
refuse to provide proof of payment, persons who refuse to identify themselves, persons who
knowingly give false information, or persons who attempt to leave the area before a civil citation
is issued. These are violations of section 2017-2.3(b) of BART's Proof of Payment Ordinance.
This violation is a criminal infraction and can be written on a standard criminal citation form. When
officers are summoned to a person obstructing the proof of payment process, they should be
issuing a citation for the criminal violation of 2017-2.3(b).

Officers shall seek supervisory approval to release anyone for obstructing the proof of payment
process without issuing a citation.
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419.4 FARE EVASION REPORTS BY BART EMPLOYEES

Every officer who responds to a call for service reported by any BART District employee regarding
any report of a fare evasion or the misuse of a discount ticket shall contact the BART employee
who reported the incident, and ask the BART employee who reported the incident whether he/she
wants the subject(s) suspected of fare evasion or the misuse of a discount ticket placed under
citizen's arrest for fare evasion or the misuse of a discount ticket before making a disposition of the
case. This includes requesting via dispatch that the BART employee arrive at the location where
the officer has the suspect(s) detained for fare evasion or the misuse of a discount ticket to in
order make a positive identification before making a disposition of the case.

If the officer is unable to locate and detain the suspected fare evader and/or misuse of discount
ticket user at or near the scene, then it will not be necessary to contact the BART employee.

419.5 FIRE DEPARTMENT EXEMPTIONS
. Fire Fighter Ride Privilege

° To enhance customer safety, any fire fighter in full uniform, unobstructed by
civilian clothing, is authorized to ride the system free. The fire fighter must have
a permanent fire department patch / emblem or badge on the outer garment and
must show their Agency ID card in order to ride BART free.

. Fire Prevention Officers (F.P.O.)

° Fire Prevention Officers in full uniform are authorized to ride the system free. The
Fire Prevention Officer uniform must have a permanent fire department patch /
emblem or badge on the left breast pocket. The Fire Prevention Officer must
show their Agency ID card in order to ride BART free.
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424.1 PURPOSE AND SCOPE

Violence that is committed in schools, workplaces and other locations by individuals or a group of
individuals who are determined to target and kill persons and to create mass casualties presents
a difficult situation for law enforcement. The purpose of this policy is to identify guidelines and
factors that will assist responding officers in situations that call for rapid response and deployment.

424.2 POLICY

The Bay Area Rapid Transit Police Department will endeavor to plan for rapid response to crisis
situations, and to coordinate response planning with other emergency services as well as with
those that are responsible for operating sites that may be the target of a critical incident.

Nothing in this policy shall preclude the use of reasonable force, deadly or otherwise, by members
of the Department in protecting themselves or others from death or serious injury.

424.3 FIRST RESPONSE

If there is a reasonable belief that acts or threats by a suspect are placing lives in imminent danger,
first responding officers should consider reasonable options to reduce, prevent or eliminate the
threat. Officers must decide, often under a multitude of difficult and rapidly evolving circumstances,
whether to advance on the suspect, take other actions to deal with the threat or wait for additional
resources.

If a suspect is actively engaged in the infliction of serious bodily harm or other life-threatening
activity toward others, officers should take immediate action, if reasonably practicable, while
requesting additional assistance.

Officers should remain aware of the possibility that an incident may be part of a coordinated multi-
location attack that may require some capacity to respond to other incidents at other locations.

When deciding on a course of action officers should consider:

(@) Whether to advance on or engage a suspect who is still a possible or perceived threat
to others. Any advance or engagement should be based on information known or
received at the time.

(b)  Whether to wait for additional resources or personnel. This does not preclude an
individual officer from taking immediate action.

(c) Whether individuals who are under imminent threat can be moved or evacuated with
reasonable safety.

(d)  Whether the suspect can be contained or denied access to victims.

(e) Whether the officers have the ability to effectively communicate with other personnel
or resources.

(H  Whether planned tactics can be effectively deployed.
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(@) The availability of rifles, shotguns, shields, breaching tools, control devices and any
other appropriate tools, and whether the deployment of these tools will provide a
tactical advantage.

In a case of a barricaded suspect with no hostages and no immediate threat to others, officers
should consider summoning and waiting for additional assistance (special tactics and/or hostage
negotiation team response).

424.3.1 RESPONSE TO SCHOOL THREATS

Upon receiving a threat or perceived threat from a school official that involves grades 6 to 12,
officers shall immediately investigate and conduct a threat assessment. The investigation shall
include a review of the firearm registry of the California Department of Justice. A reasonable search
of the school at issue shall be conducted when the search is justified by reasonable suspicion that
it would produce evidence related to the threat or perceived threat (Education Code § 49394).

For purposes of this subsection a "threat" or "perceived threat" means any writing or action of a
pupil that creates a reasonable suspicion that the pupil is preparing to commit a homicidal act
related to school or a school activity. This may include possession, use, or depictions of firearms,
ammunition, shootings, or targets in association with infliction of physical harm, destruction, or
death in a social media post, journal, class note, or other media associated with the pupil. It may
also include a warning by a parent, pupil, or other individual (Education Code § 49390).

424.4 CONSIDERATIONS
When dealing with a crisis situation members should:

(@) Assess the immediate situation and take reasonable steps to maintain operative
control of the incident.

(b) Obtain, explore and analyze sources of intelligence and known information regarding
the circumstances, location and suspect involved in the incident.

(c) Attempt to attain a tactical advantage over the suspect by reducing, preventing or
eliminating any known or perceived threat.

(d) Attempt, if feasible and based upon the suspect’s actions and danger to others, a
negotiated surrender of the suspect and release of the hostages.

424.5 PLANNING
The Operations Division Commander should coordinate critical incident planning. Planning efforts
should consider:

(@) Identification of likely critical incident target sites, such as schools, shopping centers,
entertainment venues, and sporting event venues.

(b) Availability of building plans and venue schematics of likely critical incident target sites.

(c) Communications interoperability with other law enforcement and emergency service
agencies.
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(d)

(e)
(f)
(9)
(h)
@)
()]
(k)

Training opportunities in critical incident target sites, including joint training with site
occupants.

Evacuation routes in critical incident target sites.
Patrol first-response training.

Response coordination and resources of emergency medical and fire services.

Equipment needs, including maintenance -
Mutual aid agreements with other agencies.
Coordination with private security providers in critical incident target sites.

Post-incident and after-action review.

424.6 TRAINING
The Professional Standards and Training Lieutenant should include rapid response to critical

incidents in the training plan. This training should address:

(@) Orientation to likely critical incident target sites, such as schools, shopping centers,
entertainment venues, and sporting event venues.

(b) Communications interoperability with other law enforcement and emergency service
agencies.

(c) Patrolfirst-response training, including patrol rifle, shotgun, breaching tool, and control
device training.
1.  This should include the POST terrorism incident training required for officers

assigned to field duties (Penal Code § 13519.12).
(d) First aid, including gunshot trauma.
(e) Reality-based scenario training (e.g., active shooter, disgruntled violent worker).
Copyright Lexipol, LLC 2026/05/26, All Rights Reserved. ***DRAFT*** Rapid Response and Deployment - 3

Published with permission by Bay Area Rapid Transit Police

Department

46



Policy Bay Area Rapid Transit Police Department

436 BART PD Policy Manual

Field Training Officer Program

436.1 PURPOSE AND SCOPE

The Field Training Officer Program is intended to provide a standardized program to facilitate the
officer’s transition from the academic setting to the actual performance of general law enforcement
duties of the Bay Area Rapid Transit Police Department.

It is the policy of this department to assign all new police officers to a structured Field Training
Officer Program that is designed to prepare the new officer to perform in a patrol assignment, and
possessing all skills needed to operate in a safe, productive, and professional manner.

436.2 FIELD TRAINING OFFICER - SELECTION AND TRAINING

The Field Training Officer (FTO) is an experienced officer trained in the art of supervising, training,
and evaluating entry level and lateral police officers in the application of their previously acquired
knowledge and skills.

436.2.1 SELECTION PROCESS
FTOs should be selected based on the following minimum requirements:

(@) Desireto be an FTO

(b) Minimum of three years of police patrol experience, and off of probation as of the
submission deadline indicated on the memorandum of interest bulletin

(c) Demonstrated ability as a positive role model
(d) Participate and pass an internal oral interview selection process
(e) Evaluation by supervisors and current FTOs
() Possess a POST Basic certificate
436.2.2 TRAINING

An officer selected as a Field Training Officer shall successfully complete a POST certified (40-
hour) Field Training Officer's Course prior to being assigned as an FTO.

All FTOs must complete a 24-hour Field Training Officer update course every three years while
assigned to the position of FTO (11 CCR 1004).

All FTOs must meet any training mandate regarding crisis intervention behavioral health training
pursuant to Penal Code § 13515.28.

436.3 FIELD TRAINING OFFICER PROGRAM SUPERVISOR

The FTO Program supervisor should be selected from the rank of sergeant or above by the
Operations Division Commander or a designee and should possess, or be eligible to receive, a
POST Supervisory Certificate.

The responsibilities of the FTO Program supervisor include the following:
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(@) Assignment of trainees to FTOs

(b) Conduct FTO meetings

(c) Maintain and ensure FTO/trainee performance evaluations are completed

(d) Maintain, update, and issue the Field Training Manual to each trainee

(e) Monitor individual FTO performance

(H  Monitor overall progress of all trainees in the program

() Monitor overall FTO Program

(h)  Maintain liaison with FTO coordinators of other agencies

()  Maintain liaison with academy staff on recruit performance during the academy
() Develop ongoing training for FTOs

The FTO Program supervisor will be required to successfully complete a POST-approved Field
Training Administrator’s Course within one year of appointment to this position (11 CCR 1004(c)).

436.3.1 FIELD TRAINING PROGRAM SUPERVISORS

The Operations Bureau Deputy Chief, or his/her designee, will appoint a sufficient number of FTO
supervisors to effectively monitor the daily workings of the FTO program. These supervisors will be
selected from the rank of sergeant. Ideally, these supervisors will have performed duties as field
training officers during their careers and will be well versed in the intricacies of the FTO program.

The FTO supervisor shall review and approve the Daily Trainee Performance Evaluations. The
evaluations shall be made available for the field training coordinator to review. Using the daily
evaluations, the supervisor will also prepare a statistical report on each assigned trainee, tracking
performance in each evaluated category. This report will be used to identify performance trends
that need to be addressed while the officer is assigned to the training program.

FTO supervisors will be responsible for the following:

(@) Assignment of trainees to FTOs. In the event of a field training schedule change, the
FTO sergeant shall make notification to the effected zone sergeants, and/or watch
commander.

(b) Review, track, sign trainee evaluations, and make them available to the program
coordinator for review. The program coordinator will ensure that the original
evaluations are placed into the trainee's personnel file in accordance with department
and District rules, regulations, and policies.

(c) Meet with assigned trainees every four to six weeks for performance discussions
or anytime there is a serious performance issue and/or trend. The purpose of the
meeting will be to provide guidance, input, retraining, or to place the trainee on notice.
Discussions shall be documented in a memo and submitted to the FTO coordinator.

(d) Administer quizzes and written tests in a timely manner. The FTO supervisor will
ensure that any material related to an upcoming quiz has been documented in the
trainee's manual prior to the trainee taking the quiz. No quiz shall be faxed or mailed
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to a location. Quizzes may also be administered by an FTO or sergeant upon approval
of the program coordinator.

(e) Monitor individual FTO performance and conduct within their respective zones.
Preparation of quarterly performance evaluations while the trainee is in the FTO
program. Once a trainee successfully graduates from the FTO program, their quarterly
evaluations shall be completed by their respective assigned patrol sergeant and
forwarded to the Personnel and Training Lieutenant. The Personnel and Training
Lieutenant will be responsible for keeping track of pending quarterly evaluations and
notifying the appropriate sergeant(s).

(H  Ensure that all sections of the training manual, including all beat/zone orientation
checklists, are completed prior to the beginning of the shadow phase of the training
period.

436.4 TRAINEE DEFINED
Any entry level or lateral police officer newly appointed to the Bay Area Rapid Transit Police
Department who has successfully completed a POST approved Basic Academy.

436.4.1 REPORTS AND EVALUATIONS

FTOs shall follow the report writing guidelines per Policy 344. FTOs are to approve non-in-custody
reports which do not involve the use of force for their trainees. All in-custody reports and reports
involving the use of force are to be approved by a supervisor.

Unless FTO supervisor approval is granted, all reports generated by the FTO/trainee will be
completed and approved by the end of the second work day. Examples: a) if the FTO has a trainee
for two days, then reports generated during the first day are to be completed and approved by
the end of the second work day; b) if the FTO has a trainee for one day, then the reports are to
completed and approved at the end of that shift.

With supervisor approval, overtime may be granted for the completion and approval of outstanding
reports due to calls for service or cases generated toward the end of the shift that occur on the
last day.

The FTO shall attach copies of all citations with case humbers, non-Alliance system documents,
and the narrative & property/evidence sections of reports from the report writing system to the
trainee's evaluation, when deemed appropriate by the FTO.

Evaluations are an important component of the training process and shall be completed as outlined
below:

(@ FTOs shall complete and submit a written evaluation for each day of training,
documenting the performance of their assigned trainee, to the assigned FTO
supervisor. FTOs will evaluate trainees based on the "solo beat officer" standard.
FTOs shall ensure that their evaluations have the correct ratings, and are free of
spelling and/or grammatical errors. These performance evaluations shall be prepared
on the departmental computerized form, and will cover all aspects of the training
provided.
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(b) All evaluations shall be discussed with the trainee, then signed by the field training
officer and the trainee. A completed copy of each evaluation shall be sent via
department e-mail to the trainee's field training sergeant and FTO coordinator no later
than 48 hours after the evaluation's training date (FTO regular days off excluded).

436.4.2 FIELD TRAINING MANUAL

FTOs shall be responsible for the completion of signing off all topics contained in the Field
Training Manual, including the beat/zone orientation checklist, noting the method(s) of learning
and evaluating the performance of their assigned trainee. The training officers will also ensure
that their name is placed on the POST certificate of completion page in the trainee's manual.

436.4.3 RETENTION
Any member of the field training program may be removed from the program by the Chief of Police.
Reasons for removal include:

. Engages in unlawful or unprofessional behavior

. Fails to adhere to the rules and regulations of this policy

. Demonstrates a pattern of unsafe or unacceptable police practices

. Is a principal in any departmental investigation which results in a sustained finding
. Has substandard ratings on departmental performance evaluations

. Voluntarily withdraws from the FTO program

Any FTO or supervisor wishing to withdraw from the program voluntarily should submit a
memorandum, via the chain of command, directed to the Operations Bureau Deputy Chief. Those
FTOs or supervisors withdrawing voluntarily or involuntarily from the program may be readmitted
when new openings occur by going through the selection process again.

The FTO staff will make a recommendation as to whether to reinstate the FTO. The final
determination will rest with the Chief of Police. Returning FTOs may be required to participate in
a two week patrol orientation with a field training officer prior to being assigned trainees.

The FTO coordinator will make a recommendation to the command staff as to whether to reinstate
an FTO supervisor. The final determination will rest with the Chief of Police.

436.4.4 TIME OFF REQUESTS
FTOs will not be granted compensatory time off or discretionary time off while assigned to a trainee
unless all of the following conditions are fulfilled:

. The assigned FTO must locate and assign a certified FTO for the date(s) of the time off
request. Email or phone message notification must be made to the FTO's supervisor
of the change.
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. The FTO must receive permission from his/her supervisor for the time off and make
an email or phone message notification to the trainees FTO supervisor of the time
off request.

The FTO requesting the time off is solely responsible for completing the aforementioned
conditions. Time off requests by the trainee while in the FTO program will be approved by the
FTO coordinator on a case-by-case basis.

436.5 REQUIRED TRAINING
Entry level officers shall be required to successfully complete the Field Training Program,
consisting of a minimum of 10 weeks (11 CCR 1004; 11 CCR 1005).

The training period for a lateral officer may be modified depending on the trainee’s demonstrated
performance and level of experience, but shall consist of a minimum of ten weeks, unless
determined otherwise by the Deputy Chief of the Professional Standards and Training Bureau.

To the extent practicable, entry level and lateral officers should be assigned to a variety of Field
Training Officers, shifts, and geographical areas during their Field Training Program.

436.5.1 FIELD TRAINING MANUAL
Each new officer will be issued a Field Training Manual at the beginning of his/her- their Primary
Training Phase. This manual is an outline of the subject matter and/or skills necessary to properly
function as an officer with the Bay Area Rapid Transit Police Department. The officer shall become
knowledgeable of the subject matter as outlined. He/she- They shall also become proficient with
those skills as set forth in the manual.

The Field Training Manual will specifically cover those policies, procedures, rules, and regulations
adopted by the Bay Area Rapid Transit Police Department. The Field Training Manual should
include standardized evaluation guidelines used by FTOs to evaluate a new officer's performance.

436.5.2 REQUIRED TRAINING

Entry level officers shall be required to successfully complete the Field Training Program,
consisting of a minimum of twelve (12) weeks. The training period for a lateral officers may be
modified depending on the trainee's demonstrated performance and level of experience, but shall
consist of a minimum of ten (10) weeks, unless determined otherwise by the Deputy Chief of the
Professional Standards and Training Bureau.

436.5.3 TRAINEE RESPONSIBILITIES

Trainee officer should review and acknowledge each daily evaluation with his/her assigned FTO.
If the trainee has any questions or concerns regarding the content of the evaluation, he/she
should indicate on the evaluation that he/she wishes to discuss the matter with the field training
supervisor.

At the completion of the Field Training Program, the trainee shall submit a confidential
performance evaluation on each of their FTO's and on the Field Training Program.
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436.6 EVALUATIONS

Evaluations are an important component of the training process and are designed to measure
competency in the required skills, knowledge, and abilities. Evaluations shall be completed daily,
unless approved by an FTO program supervisor.
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804.1 PURPOSE AND SCOPE

This policy provides for the proper collection, storage, and security of evidence and other property.
Additionally, this policy provides for the protection of the chain of evidence and identifies those
persons authorized to remove and/or destroy property.

804.2 DEFINITIONS
Property - Includes all items of evidence, items taken for safekeeping and found property.

Evidence - Includes items taken or recovered in the course of an investigation that may be used
in the prosecution of a case. This includes photographs and latent fingerprints.

Safekeeping - Includes the following types of property:

. Property obtained by the Department for safekeeping such as a firearm
. Personal property of an arrestee not taken as evidence
. Property taken for safekeeping under authority of a law (e.g., Welfare and Institutions

Code § 5150 (mentally ill persons))

Found property - Includes property found by an employee or citizen that has no apparent
evidentiary value and where the owner cannot be readily identified or contacted.

Found property that is not contraband and/or cash exceeding $500 should be turned into the BART
District's Lost and Found via the on-duty station agent when available.

Drug Paraphernalia - Includes any equipment, product or material of any kind which is primarily
intended or designed for use in manufacturing, compounding, converting, concealing, producing,
processing, preparing, injecting, ingesting, inhaling, or otherwise introducing into the human body
a controlled substance. Drug paraphernalia includes but is not limited to items such as bongs,
roach clips, miniature spoons, and various types of pipes.

804.3 PROPERTY HANDLING

Any member who first comes into possession of any property shall retain such property in his/her
possession until it is properly labeled and placed in the designated temporary locker or storage
room. Care shall be taken to maintain the chain of custody for all evidence.

Whenever property is taken or received (e.g., relinquished firearms) from an individual, a property
receipt form will be completed. The receipt shall describe the property and contain a notice on
how to retrieve the property, as applicable, from the Department. A copy of the property receipt
form shall be given to the individual from whom the property was taken or received.

Where ownership can be established as to found property with no apparent evidentiary value,
such property may be released to the owner without the need for booking. The property form
(#1448) must be completed to document the release of property not booked and the owner shall
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sign the form acknowledging receipt of the items. Once completed, the form should be forwarded
to the Records Division for filing.

804.3.1 PROPERTY BOOKING PROCEDURE
All property must be booked prior to the member going off-duty unless otherwise approved by a
supervisor. Members booking property shall observe the following guidelines:

(@) Complete the property module in the report writing system describing each item of
property separately, listing all serial numbers, owner's name, finder's name, and other
identifying information or markings.

(b) Place the property in the proper evidence envelope and/or container. Make sure all
the data fields are completely and accurately filled out.

(c) Print an evidence/property bar code or complete an evidence/property tag and attach
it to each package or envelope in which the property is stored.

(d) Seal all openings with evidence tape and write your initials/badge number so it is on
both the evidence container and evidence tape.

(e) The original property form shall be submitted to the Records Division to be added
to the case report. A copy shall be placed with the property in the temporary locker
or bulk lockers.

(H  When the property is too large to be placed in a temporary locker, the item(s) shall be
brought to the Lake Merritt, Castro Valley, Powell Street, or Berryessa Police Facilities
and placed into one of the large bulk storage room/bin available before the end of their
shift. The officer shall note the location in the property management system.

804.3.2 NARCOTICS AND DANGEROUS DRUGS

All narcotics and dangerous drugs shall be booked separately using the specific county crime
lab evidence envelopes and containers. Paraphernalia as defined by Health and Safety Code §
11364 shall also be booked separately.

The officer seizing the narcotics and dangerous drugs shall weigh and measure all drugs prior to
booking the items into evidence and shall have a witnessing officer or supervisor sign off on the
measurement. The narcotics and or dangerous drugs shall be placed them in the a designated
temporary locker or dropped off to the county crime lab for testing. Officers will note the location
in the property management system.

804.3.3 EXPLOSIVES

Officers who encounter a suspected explosive device shall promptly notify their immediate
supervisor or the Watch Commander. The bomb squad will be called to handle explosive-related
incidents and will be responsible for the handling, storage, sampling and disposal of all suspected
explosives.

Explosives will not be retained in the police facility. Only fireworks that are considered stable and
safe and road flares or similar signaling devices may be booked into property. All such items shall
be stored in proper containers and in an area designated for the storage of flammable materials.

Copyright Lexipol, LLC 2026/05/26, All Rights Reserved. ***DRAFT*** Property and Evidence Section - 2
Published with permission by Bay Area Rapid Transit Police

Department

54



Bay Area Rapid Transit Police Department
BART PD Policy Manual

Property and Evidence Section

The Evidence PAS/CSO is responsible for contacting to the Alameda County Sheriff's Office EOD
Unit, on a regular basis, to dispose of any fireworks or signaling devices that are not retained as

evidence.

804.3.4 EXCEPTIONAL HANDLING
Certain property items require a separate process. The following items shall be processed in the
described manner:

(@)

(b)

(€)

(d)

(e)

Bodily fluids such as blood or semen stains shall be air dried prior to booking. Biological
items requiring temperature control (refrigerated/frozen) shall be booked into the
temporary fridge/freezer at the Lake Merritt Station as soon as possible. Officers shall
note the location within the property management system

License plates found not to be stolen or connected with a known crime, should be
released directly to the Evidence PAS/CSO, or placed in the designated container for
return to the Department of Motor Vehicles. No formal property booking process is
required.

All bicycles and bicycle frames require a property record that shall include the serial
number. Property tags will be securely attached to each bicycle or bicycle frame with
the property bar code attached to the back of the tag. All bicycles shall be transported
to the Lake Merritt Station and placed in the evidence processing room before the
end of shift.

All cash shall be counted in the presence of a supervisor and/or witnessing officer and
the envelope initialed by both. The Watch Commander shall be contacted for cash in
excess of $1,000 for special handling procedures.

Seized drug paraphernalia may be disposed of in the Department-approved
destruction bins when there are no pending charges related to the possession of the
drug paraphernalia. No items, other than drug paraphernalia, will be placed in the
destruction bins. Items containing flammable liquids or gasses are not authorized
to be disposed in the secure destruction bin and must be booked for destruction.

Syringes will still be disposed of in a red sharps container in lieu of placement in
the destruction bin. Photographs will be taken of the seized items that will be placed
in the destruction bin and the photographs will be uploaded to evidence.com. All
photographs will be labeled and categorized, as to associate them to the applicable
case. The placement of the seized items into the destruction bin will be recorded on
the employee's body worn camera and uploaded to evidence.com. All videos will be
labeled and categorized, as to associate them to the applicable case. The category of
"Destruction Bin Use" will be utilized.A field interview report or incident report will be
completed which contains documentation regarding the disposal of the seized items
into the destruction bin, as well as the fact the person was warned for the violation
and the reason why prosecution was not sought.

District property, unless connected to a known criminal case, should be released directly to the
appropriate District department. No formal booking is required. In cases where no responsible
person can be located, the property should be booked for safekeeping in the normal manner.
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804.3.5 RIGHT OF REFUSAL

The Evidence Custodian and CSO's assigned to the evidence unit have a right to refuse improperly
booked evidence and safekeeping items. Those items will be placed in a refusal locker which can
be opened by the booking officer via a onetime combination code provided by evidence staff. The
items must be rebooked according to instructions provided by the evidence unit. The officer shall
document what changes were made in a supplemental report. Once the mistakes have been
corrected the items shall be placed back into a temporary storage locker for pick up.

804.3.6 RELINQUISHED FIREARMS

Individuals who relinquish firearms who are subject to the relinquishment provisions of Penal Code
§ 29810(a)(1) shall be issued a receipt that describes the firearm, the serial number, or other
identification of the firearm at the time of relinquishment (Penal Code § 29810).

Relinquished firearms shall be retained for 30 days, after which time they may be destroyed,
retained, sold, or otherwise transferred, unless (Penal Code § 29810):

(@) A certificate is issued by a judge of a court of record or the [District/CountyAttorney]
stating the firearms shall be retained; or

(b) The convicted person provides written notice of an intent to appeal the conviction that
necessitated the relinquishment; or

(c) The Automated Firearms System indicates that the firearm was reported lost or stolen.

1. In such event, the firearm shall be restored to the lawful owner as soon as it
is no longer needed as evidence, the lawful owner has identified the weapon
and provided proof of ownership, and the Department has complied with the
requirements of Penal Code § 33850 et seq.

The Evidence PAS/CSO shall ensure the Records Supervisor is notified of the relinquished firearm
for purposes of updating the Automated Firearms System and the disposition of the firearm for
purposes of notifying the California Department of Justice (DOJ) (see the Records Division Policy).

804.4 PACKAGING OF PROPERTY
Certain items require special consideration and shall be booked separately as follows:
(@) Narcotics and dangerous drugs
(b) Firearms (ensure they are unloaded and booked separately from ammunition)
(c) Property with more than one known owner
(d) Paraphernalia as described in Health and Safety Code § 11364
(e) Fireworks
() Contraband
(g) Currency

(h)  Flammable items
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804.4.1 PACKAGING CONTAINER

Members shall package all property, except narcotics and dangerous drugs in a suitable container
available for its size. Knife, guns and rifle boxes should be used to package these items. Syringe
tubes should be used to package syringes and needles. Syringes may be disposed of in a red
sharps container.

A property bar code tag shall be securely attached to the outside of all items taken for evidence
or safekeeping.

804.4.2 PACKAGING NARCOTICS

The officer seizing narcotics and dangerous drugs shall retain such property in his/her possession
until it is properly weighed, packaged, labeled, and placed in the temporary locker. Prior to
packaging and if the quantity allows, a presumptive test should be made on all suspected
narcotics. If conducted, the results of this test shall be included in the officer's report.

Narcotics and dangerous drugs shall be packaged in an envelope of appropriate size available
in the report room. The booking officer shall initial the sealed envelope. Narcotics and dangerous
drugs shall not be packaged with other property.

A completed property bar code tag shall be attached to the outside of the container. The chain of
custody shall be recorded within the property management system.

804.5 RECORDING OF PROPERTY

The Evidence PAS/CSO receiving custody of evidence or property shall manage the property
within the property management system which records the name of the receiver, the date and
time the property was received and where the property is stored.

A property number is assigned for each item. This number is recorded on the property bar code
tag and within the property management system.

Any changes in the location of property held by the Bay Area Rapid Transit Police Department
shall be noted within the property management system.

804.6 PROPERTY CONTROL

Each time the Evidence PAS/CSO receives property or releases property to another person, he/
she shall enter this information in the property management system. Officers desiring property for
court shall contact the Evidence PAS/CSO at least three days prior to the court day.

804.6.1 RESPONSIBILITY OF OTHER PERSONNEL

Every time property is released or received, an appropriate entry on the evidence package shall
be completed to maintain the chain of custody. No property or evidence is to be released without
first receiving written authorization from a supervisor or detective.

Request for analysis for items other than narcotics or drugs shall be requested by a detective who
will notify the Evidence PAS/CSO. The detective is responsible for filling out all lab paperwork
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prior to the transport of the item to the applicable crime laboratory. This request may occur any
time after booking of the property or evidence.

804.6.2 TRANSFER OF EVIDENCE TO CRIME LABORATORY
The transporting employee member will check the evidence out of property, indicating the date
and time in the property management system and the request for laboratory analysis.

The Evidence PAS/CSO releasing the evidence must complete the required information within the
property management system and the chain of custody found on the evidence packaging. The
lab forms, if required, will be transported with the property to the examining laboratory. Upon
delivering the item involved, the Evidence PAS/CSO will record the delivery time within the
evidence management system and the chain of custody found on the evidence packaging. The
Evidence PAS/CSO will indicate the locker in which the item was placed or the member to whom
it was delivered. The original copy of the lab form will remain with the evidence and the copy will
be returned to the Records Division for filing with the case.

804.6.3 STATUS OF PROPERTY

Each person receiving property will make the appropriate entry to document the chain of custody.
Temporary release of property to officers for investigative purposes, or for court, shall be noted
within the property management system and the chain of custody found on the envelopes and/or
containers, stating the date, time and to whom released.

The Evidence PAS/CSO shall obtain the signature of the person to whom property is released, and
the reason for release. Any employee receiving property shall be responsible for such property
until it is properly returned to property or properly released to another authorized person or entity.

The return of the property should be recorded in the property management system, indicating
date, time, and the person who returned the property.

804.6.4 AUTHORITY TO RELEASE PROPERTY

The Criminal Investigation Division Sergeant or Civilian Supervisor assigned to evidence and
video recovery shall authorize the disposition, or release, or destruction of all evidence and
property coming into the care and custody of the Department. Property and evidence related
to a felony crime or suspicious circumstance shall have the case reviewed by the Criminal
Investigations Division Sergeant prior to the release or destruction of any property or evidence. All
other criminal and non-criminal cases can be reviewed by a detective or the Civilian Supervisor
assigned to evidence and video recovery prior to release or destruction. In all cases the reviewing
employee will abide by state and federal statute of limitations for the suspected offense. Property
items held solely for safekeeping can be released at the discretion of the Civilian Supervisor
assigned to evidence and video recovery or their designee.

804.6.5 RELEASE OF PROPERTY
All reasonable attempts shall be made to identify the rightful owner of found property or evidence
not needed for an investigation.
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Release of property shall be made upon receipt of an authorized release form, listing the name
and address of the person to whom the property is to be released. The release authorization shall
be signed by the authorizing supervisor or detective and must conform to the items listed on the
property form or must specify the specific item(s) to be released. Release of all property shall be
documented on the property form.

With the exception of firearms and other property specifically regulated by statute, found property
and property held for safekeeping shall be held for a minimum of 60 days. During such period,
property personnel shall attempt to contact the rightful owner by telephone and/or mail when
sufficient identifying information is available. Property not held for any other purpose and not
claimed within 60 days after notification (or receipt, if notification is not feasible) may be auctioned
to the highest bidder at a properly published public auction. If such property is not sold at auction
or otherwise lawfully claimed, it may thereafter be destroyed (Civil Code § 2080.6). The final
disposition of all such property shall be fully documented in related reports.

An Evidence PAS/CSO shall release the property upon proper identification being presented by
the owner for which an authorized release has been received. A signature of the person receiving
the property shall be recorded on the original property release form. After release of all property
entered on the property release form, the form shall be forwarded to the Records Division for filing
with the case. All property releases shall be documented within the property management system.

Under no circumstances shall any firearm, magazine, or ammunition be returned to any individual
unless and until such person presents valid identification and written notification from the California
Department of Justice that conforms to the provisions of Penal Code § 33865.

The Property and Evidence Section Supervisor should also make reasonable efforts to determine
whether the person is the subject of any court order preventing the person from possessing a
firearm and, if so, the firearm should not be released to the person while the order is in effect.

The Department is not required to retain any firearm, magazine, or ammunition longer than 180
days after notice has been provided to the owner that such items are available for return. At the
expiration of such period, the firearm, magazine, or ammunition may be processed for disposal in
accordance with applicable law (Penal Code § 33875).

804.6.6 DISPUTED CLAIMS TO PROPERTY

Occasionally more than one party may claim an interest in property being held by the Department,
and the legal rights of the parties cannot be clearly established. Such property shall not be released
until one party has obtained a valid court order or other undisputed right to the involved property.

All parties should be advised that their claims are civil and in extreme situations, legal counsel
for the Department may wish to file an interpleader to resolve the disputed claim (Code of Civil
Procedure § 386(b)).
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804.6.7 CONTROL OF NARCOTICS AND DANGEROUS DRUGS

The Support Services Bureau will be responsible for the storage, control and destruction
of all narcotics and dangerous drugs coming into the custody of this department, including
paraphernalia as described in Health and Safety Code § 11364.

804.6.8 RELEASE OF FIREARMS IN DOMESTIC VIOLENCE MATTERS

Within five days of the expiration of a restraining order issued in a domestic violence matter that
required the relinquishment of a firearm or ammunition, the Evidence PAS/CSO shall return the
weapon or ammunition to the owner if the requirements of Penal Code § 33850 and Penal Code 8§
33855 are met, unless the firearm or ammunition is determined to be stolen, evidence in a criminal
investigation, another successive order has been issued against the individual, or the individual is
otherwise prohibited from possessing a firearm (Family Code 8§ 6389(g); Penal Code § 29825.5;
Penal Code § 33855).

804.6.9 RELEASE OF FIREARMS AND WEAPONS IN MENTAL ILLNESS MATTERS
Firearms, other deadly weapons, or ammunition confiscated or relinquished from an individual
detained for an evaluation by a mental health professional or subject to the provisions of Welfare
and Institutions Code § 8100 or Welfare and Institutions Code 8§ 8103 shall be released or disposed
of as follows:

(@) If a petition for a hearing regarding the return of a firearm or a weapon has been
initiated pursuant to Welfare and Institutions Code 8§ 8102(c), the firearm or weapon
shall be released or disposed of as provided by an order of the court. If the court
orders a firearm returned, the firearm shall not be returned unless and until the person
presents valid identification and written notification from the California Department of
Justice (DOJ) that conforms to the provisions of Penal Code § 33865.

(b) If no petition has been initiated pursuant to Welfare and Institutions Code 8§ 8102(c)
and the firearm or weapon is not retained as evidence, the Department shall make
the firearm or weapon available for return. No firearm will be returned unless and until
the person presents valid identification and written notification from the California DOJ
that conforms to the provisions of Penal Code § 33865.

(c) Unless the person contacts the Department to facilitate the sale or transfer of the
firearm to a licensed dealer pursuant to Penal Code § 33870, firearms not returned
should be sold, transferred, destroyed, or retained as provided in Welfare and
Institutions Code § 8102.

804.6.10 RELEASE OF FIREARMS IN GUN VIOLENCE RESTRAINING ORDER MATTERS
Firearms and ammunition that were taken into temporary custody or surrendered pursuant to a
gun violence restraining order shall be returned to the restrained person upon the expiration of the
order, verification that the person is not otherwise legally prohibited from possessing a firearm,
and in accordance with the requirements of Penal Code § 33850 et seq. (Penal Code § 18108;
Penal Code § 18120).

If the restrained person who owns the firearms or ammunition does not wish to have the firearm
or ammunition returned, they are entitled to sell or transfer title to a licensed dealer, provided that
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the firearms or ammunition are legal to own or possess and the restrained person has right to title
of the firearms or ammunition (Penal Code § 18120).

If a person other than the restrained person claims title to the firearms or ammunition surrendered
pursuant to Penal Code § 18120 and the Bay Area Rapid Transit Police Department determines
the person to be the lawful owner, the firearms or ammunition shall be returned in accordance
with the requirements of Penal Code § 33850 et seq. (Penal Code § 18120).

Firearms and ammunition that are not claimed are subject to the requirements of Penal Code 8
34000.

804.6.11 RELEASE OF FIREARMS, MAGAZINES, AND AMMUNITION
The Department shall not return any firearm, magazine, or ammunition taken into custody to any
individual unless all requirements of Penal Code § 33855 are met.

804.7 DISPOSITION OF PROPERTY

All property not held for evidence in a pending criminal investigation or proceeding, and held for
six months or longer where the owner has not been located or fails to claim the property, may be
disposed of in compliance with existing laws upon receipt of proper authorization for disposal. The
Evidence PAS/CSO shall request a disposition or status on all property which has been held in
excess of 120 days, and for which no disposition has been received from a supervisor or detective.

804.7.1 EXCEPTIONAL DISPOSITIONS
The following types of property shall be destroyed or disposed of in the manner, and at the time
prescribed by law, unless a different disposition is ordered by a court of competent jurisdiction:

. Weapons declared by law to be nuisances (Penal Code 8§ 25700; Penal Code § 26110;
Penal Code § 26395; Penal Code § 29300; Penal Code § 18010; Penal Code § 32750)

. Animals, birds, and related equipment that have been ordered forfeited by the court
(Penal Code § 599a)

. Counterfeiting equipment (Penal Code § 480)
. Gaming devices (Penal Code § 335a)
. Obscene matter ordered to be destroyed by the court (Penal Code § 312)
. Altered vehicles or component parts (Vehicle Code § 10751)
. Narcotics (Health and Safety Code § 11474 et seq.)
. Unclaimed, stolen, or embezzled property (Penal Code § 1411)
. Destructive devices (Penal Code § 19000)
. Sexual assault evidence (Penal Code § 680)
804.7.2 UNCLAIMED MONEY

If found or seized money is no longer required as evidence and remains unclaimed after three
years, the Department shall cause a notice to be published each week for a period of two
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consecutive weeks in a local newspaper of general circulation (Government Code § 50050). Such
notice shall state the amount of money, the fund in which it is held and that the money will become
the property of the agency on a designated date not less than 45 days and not more than 60 days
after the first publication (Government Code § 50051).

Any individual item with a value of less than $15.00, or any amount if the depositor/owner's name
is unknown, which remains unclaimed for a year or by order of the court, may be transferred to
the general fund without the necessity of public notice (Government Code § 50055).

If the money remains unclaimed as of the date designated in the published notice, the money
will become the property of this department to fund official law enforcement operations. Money
representing restitution collected on behalf of victims shall either be deposited into the Restitution
Fund or used for purposes of victim services.

804.7.3 RETENTION OF BIOLOGICAL EVIDENCE
The Property and Evidence Section Supervisor shall ensure that no biological evidence held by the
Department is destroyed without adequate notification to the following persons, when applicable:

(@) The defendant

(b) The defendant’s attorney

(c) The appropriate prosecutor and Attorney General
(d)  Any sexual assault victim

(e) The Criminal Investigations Bureau supervisor

Biological evidence shall be retained for either a minimum period that has been established by
law (Penal Code § 1417.9) or that has been established by the Property and Evidence Section
Supervisor, or until the expiration of any imposed sentence that is related to the evidence,
whichever time period is greater. Following the retention period, notifications should be made
by certified mail and should inform the recipient that the evidence will be destroyed after a date
specified in the notice unless a motion seeking an order to retain the sample is filed and served on
the Department within 180 days of the date of the notification. A record of all certified mail receipts
shall be retained in the appropriate file. Any objection to, or motion regarding, the destruction of
the biological evidence should be retained in the appropriate file and a copy forwarded to the
Criminal Investigations Bureau supervisor.

Biological evidence related to a homicide shall be retained indefinitely and may only be destroyed
with the written approval of the Chief of Police and the head of the applicable prosecutor’s office.

Biological evidence or other crime scene evidence from an unsolved sexual assault should not
be disposed of prior to expiration of the statute of limitations and shall be retained as required
in Penal Code 8§ 680. Even after expiration of an applicable statute of limitations, the Criminal
Investigations Bureau supervisor should be consulted and the sexual assault victim shall be
notified at least 60 days prior to the disposal (Penal Code § 680). Reasons for not analyzing
biological evidence shall be documented in writing (Penal Code § 680.3).
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804.7.4 DESTRUCTION OF FIREARMS AND OTHER WEAPONS

The Property and Evidence Section supervisor or the authorized designee shall develop and
maintain guidelines and procedures relating to the destruction of firearms and other weapons that
includes but is not limited to the following (Penal Code § 18005):

(@) Identification of firearms and other weapons that need to be destroyed

(b) Maintenance of records of firearms and other weapons that need to be destroyed,
including entry into the Automated Firearms System, as applicable, and records of the
destruction and disposal of those firearms and other weapons

(c) Identification of any law enforcement agency that the Department contracts with or has
an agreement with related to the storage or destruction of firearms or other weapons
that outlines the responsibilities of this department and the other agency

1. If the Department contracts with a third-party for destruction of firearms or other
weapons, the contract must explicitly prohibit the sale of any firearm or weapon
or any part or attachment to the firearm or weapon.

The Property and Evidence Section supervisor or the authorized designee should ensure
guidelines and procedures relating to the destruction of firearms and other weapons are posted
on the Bay Area Rapid Transit Police Department website (Penal Code § 18005).

804.8 INSPECTIONS OF THE EVIDENCE ROOM

(@ On a semi-annual basis, the supervisor of the evidence custodian shall make an
inspection of the evidence storage facilities and practices to ensure adherence to
appropriate policies and procedures.

(b)  Unannounced inspections of evidence storage areas shall be conducted annually as
directed by the Chief of Police.

(c) Anannual audit of evidence held by the Department shall be conducted by a Division
Commander (as appointed by the Chief of Police) not routinely or directly connected
with evidence control.

(d) Whenever a change is made in personnel who have access to the evidence room,
an inventory of all evidence/property shall be made by an individual not associated
to the property room or function to ensure that records are correct and all evidence
property is accounted for.

804.9 POLICY

Itis the policy of the Bay Area Rapid Transit Police Department to process and store all property in
a manner that will protect it from loss, damage, or contamination, while maintaining documentation
that tracks the chain of custody, the location of property, and its disposition.

804.10 PROPERTY AND EVIDENCE SECTION SECURITY

The Property and Evidence Section shall maintain secure storage and control of all property in
the custody of this department. A Evidence PAS/CSO shall be appointed by and will be directly
responsible to the Support Services Bureau Deputy Chief or the authorized designee.

Copyright Lexipol, LLC 2026/05/26, All Rights Reserved. ***DRAFT*** Property and Evidence Section - 11
Published with permission by Bay Area Rapid Transit Police

Department

63



Bay Area Rapid Transit Police Department
BART PD Policy Manual

Property and Evidence Section

The Evidence PAS/CSO is responsible for the security of the Property and Evidence Section
and shall implement enhanced security measures to safeguard high-risk and valuable items (e.g.,

firearms, narcotics, money, jewelry).
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I. EXECUTIVE SUMMARY

During May 2026, the Office of the Independent Police Auditor (OIPA) continued its review of a
complaint concerning the hiring process that resulted in the appointment of a senior BART Police
Department (BPD) executive. As part of that review, OIPA requested records associated with the hiring
process and background investigation. Human Resources produced responsive records within its
possession and advised that certain records associated with the background investigation were
maintained by the BART Police Department.

Subsequent requests for those records were referred for legal review, resulting in ongoing discussions
regarding OIPA's access to materials it believes are necessary to complete a thorough and independent
assessment of the hiring process. The matter has highlighted unresolved questions regarding OIPA's
ability to obtain records it believes are necessary to fulfill its oversight responsibilities under the Civilian
Oversight Model.

Throughout this process, OIPA has sought to balance legitimate confidentiality interests with the practical
requirements of meaningful civilian oversight and has remained committed to resolving the matter
through cooperation and collaboration. As of the close of the reporting period, discussions regarding
access to the requested records remained ongoing and the matter had not yet been resolved.

The issue extends beyond any single review and raises broader considerations regarding transparency,
accountability, and the ability of civilian oversight agencies to access information necessary to carry

out their responsibilities. OIPA remains committed to pursuing a fact-based review, following
established processes, and promoting public confidence in the integrity of the oversight system.

Gineg M. Gongatly

Independent Police Auditor

Il. OIPA STAFF ACTIVITIES AND COMMUNITY OUTREACH

Site Visits: Riding Trains and the Public Transit Experience in San Francisco

OIPA staff spent a day in San Francisco focused on the passenger
experience utilizing various transit services. The trip included coordinated
travel via BART to the Powell Street Station and transfers to the San
Francisco MUNI, as well as conversations with BART transit personnel at
19th Street Station. The experience helped to inform OIPA's oversight work
by strengthening our understanding of the operational context in which
BART Police Department personnel and other District employees serve the
public.
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Dare to Lead Training

Independent Police Administrator Sarah Celso began participating in
BART's Dare to Lead, a six part training series running through July 2026.
Based on the work of Brené Brown, the series focuses on leadership
development, communication, trust, and relationship building through
interactive learning, discussion, and opportunities for professional growth.
The training encourages participants to engage in  meaningful
conversations, build stronger workplace relationships, and develop skills
that support effective leadership.

Implementation of Docusign for Officer Interview Notifications

OIPA implemented the use of Docusign to electronically provide interview notices
and advisements to BPD officers. The new process streamlines document delivery
and acknowledgment by eliminating the need for officers to print, sign, scan, and

, return forms, resulting in a more efficient and consistent workflow. Docusign also
dOCUSIgn provides a centralized record of notifications and acknowledgments, enhancing
OIPA's administrative workflows and recordkeeping practices.

lll. OIPA COMPLAINTS BY MONTH

During May 2026, OIPA received 1 new case and closed 3 investigations. OIPA did not receive any
administrative closure requests from BPD |IA. OIPA conducted a review of a total of 22 closed BPD cases.

May 2026
Cases Filed with OIPA 1
OIPA Cases Closed 3
Appeals to OIPA 0
Appeals by BPCRB o)
Appeals by BPD Chief of Police 0]
BPD Cases Reviewed by OIPA for 0
Administrative Closure

BPD Closed Cases Reviewed 22

MAY 2026
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IV. OIPA CURRENT TOTAL INVESTIGATIONS

As of the end of May 2026, OIPA had nine active investigations. There are no BPD Internal Affairs
investigations being monitored by OIPA and two complaints are pending appeals by BPD.

TOTALS

OIPA Active Investigations 9
Complainant-Initiated Appeals to OIPA 0
BPD Investigations Being Monitored by OIPA 0
Complaint Appeals by BPD 2
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The table below provides details on the 9 active OIPA investigations. In terms of complexity, the
majority of cases are classified as moderate (Level 2), with two cases classified as higher complexity
(Level 3) and no investigations as lower complexity (Level 1). OIPA continues to ensure that
investigations are conducted in a timely manner and that the most serious complaints receive
appropriate attention and resources.

OIPA ACTIVE INVESTIGATIONS

Date Primary

Received Allegation 180 Days Complexity Status
1| #25-60 12/08/25 Excessive Force 03/08/26 | 06/06/26 2 In Progress
Improper
2 | #25-61 12/19/25 Detention 03/19/26 | 06/17/26 2 In Progress
3 | #25-62 12/31/25 Supervision 03/31/26 | 06/29/26 3 In Progress
Conduct
4 | #26-05 01/27/26 Unbecoming 04/27/26 | 07/26/26 2 In Progress
an Officer
5| #26-12 | 03/20/26 ?Zi?;ﬁ;’sed 06/18/26 | 09/16/26 2 In Progress
Conduct
6 | #26-16 04/16/26 Unbecoming an 07/15/26 | 10/13/26 2 In Progress
Officer
7 | #26-18 04/23/26 Improper Arrest 07/22/26 10/20/26 2 In Progress
Pending
8 | #26-19 04/17/26 Hiring Process 07/16/26 | 10/14/26 3 Legal
Review
Bias-Based
9 | #26-21 05/22/26 Policing 08/20/26 11/18/26 1 In Progress
(fare inspection)

V. OIPA NEW COMPLAINTS

During May 2026, OIPA received 1 community complaints.

OIPA Case Investigator

Allegations Received Date

Number Assigned

1 Officers: Wyeth McAdam 05/22/26
OIPA #26-21 e Bias-Based Policing
e Policy/Procedure (fare
inspection)
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VI. OIPA INVESTIGATIONS CONCLUDED DURING REPORTING PERIOD

During May 2026, OIPA completed 2 Investigations and 1 Administrative Closure.

OIPA #25-56 (1A2025-092): OIPA exonerated two officers for improper detention and improper use of
a fingerprint reader and exonerated the third officer for improper detention and force. OIPA
recommended that BPD adopt a policy requiring officers to provide Dispatch with status updates from
arrival through clearance.

OIPA #26-01 (OIPA2026-001): OIPA sustained allegations related to detention, supervision, and
professional conduct, and found the bias-based policing allegations unfounded.

OIPA #26-08 (OIPA2026-003): OIPA administratively closed a complaint regarding an allegedly
improper fare evasion citation issued at the Downtown Berkeley BART Station that resulted in an excessive
fine. OIPA determined there was insufficient information to establish whether misconduct occurred.
However, OIPA and the BPCRB recommended that BPD clarify on the BART website the distinction
between proof-of-payment violations and fare evasion citations and explain who determines the
associated fine amounts.

1 The complainant alleged that officers improperly detained him for fare
OIPA #25-56 evasion and used improper force. He questioned the length and
(1A2025-092) conditions of the detention, as well as the use of a fingerprint reader to

identify him.

OIPA Officers #1 & #2:

Investigative | ¢ Improper Detention — Exonerated

Findings e Policy/Procedure (use of a fingerprint reader) —

Exonerated
Officer #3:

e Improper Detention — Exonerated

® Force — Exonerated

Recommendations:
A) Three training points:

1. Radio Communication (Policy 310), notify
Dispatch at the start of a detention and clear
the call with a proper disposition.

2. De-escalation & Clear Commands (Policy 300),
when feasible, use clear commands and de-
escalation techniques to gain voluntary
compliance before initiating control holds.

3. Supervisory Review of Use of Force
Documentation (Policy 300), supervisor should
ensure that all uses of force, including Level 1
control and escort techniques, are fully
documented in incident reports.

B) Policy Review: BPD should revise policy to reflect
that officers notify Dispatch when they arrive on scene,
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initiate a police contact or detention, clear the scene,
and become available for assignment.

Date 11/30/25 Days Taken to 153
Received: Complete

Date 05/01/26 Investigation:
Completed:

2 The complainant alleged that officers improperly detained him and his
OIPA #26-01 girlfriend for fare evasion, possibly based on profiling or bias, and that
(o] 7.V oyl Ee[VABM one officer communicated unprofessionally. OIPA added an allegation
that a supervisor failed to closely supervise a subordinate.

OIPA Officer #1:
Investigative e Detention — Sustained
Findings e Policy/Procedure (neglect of duty to closely

supervise subordinate) — Sustained
e Bias-based Policing — Unfounded

Officer #2:
e Detention — Sustained

e Policy/Procedure (discourteous and
disrespectful) — Sustained

e Bias-based Policing — Unfounded

Recommendations:
A) Two Service Reviews:

1. OIPA recommends that BPD assess whether live
closed circuit television fare-evasion monitoring
increases misidentification risk and compare it
with in-person fare-gate enforcement for
accuracy, deterrence, efficiency, and Policy
440 compliance.

2. OIPA recommends that BPD evaluate and
ensure that CAD call types and dispositions are
updated to accurately reflect on-scene events
and outcomes, improving data integrity,

RIPA /stop-data reporting, supervision, and
civilian oversight.

B) Training: OIPA recommends that BPD provide
refresher training on investigative detentions under
Policy 440 to sworn personnel. The training should
also address supervisory authority, clear
communication, and coordinated officer action
during field contacts

C) Evaluation: OIPA recommends that BPD evaluate
the Berryessa BART Station’s North Emergency Exit
for improvements that could reduce preventable
fare-evasion contacts.

Date 01/06/26 122
Received:
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Date 05/07/26 Days Taken to
Completed: Complete
Investigation:

3 The complainant alleged that while at the Downtown Berkeley BART
OIPA #26-08 Station, he was improperly issued a citation for fare evasion that
(o] | F. Wy X oK) resulted in an excessive fine.

OIPA Officer:

Investigative | ¢ Policy/Procedure — Administratively Closed

Findings (insufficient information)

Recommendation:

OIPA and the BPCRB recommended that BPD clarify on the
BART.gov website
(https://www.bart.gov/about /police /proofofpayment) the
difference between a proof-of-payment violation and a
fare evasion citation. Additionally, OIPA and the BPCRB
recommended adding language clarifying who determines
the fine amounts for these penalties.

Date 02/21/26 Days Taken to 70
Received: Complete

Date 05/01/26 Investigation:
I Completed:

VIl. APPEAL CASES

Two investigations conducted by the OIPA were previously appealed by the BPD Chief of Police and are
currently pending. A summary and status of those 2 investigations is listed below:

OIPA #24-45 OIPA #24-46

Date of Complaint: October 11, 2024 Date of Complaint: October 28, 2024
Date Closed: August 8, 2025 Date Closed: September 8, 2025
Date Appealed: September 24, 2025 Date Appealed: October 13, 2025
Hearing Date: November 6, 2025 Hearing Date: November 6, 2025

By Whom: Chief of Police By Whom: Chief of Police

Status: Pending General Manager Status: Pending General Manager
Elapsed Days from Appeal: 250 Elapsed Days from Appeal: 250
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VIll. TREND ANALYSIS

OIPA Complaints (Monthly)

e=@==Received «=@==Closed

Graph 1

Graph 1 shows the number of complaints received by OIPA compared to the number of complaints
closed each month from May 2025 through May 2026. During May 2026, OIPA received one new
complaint and closed three investigations, continuing the trend of closing more cases than were received.
Over the reporting period, complaint intake remained relatively consistent, generally ranging from one
to four complaints per month, while case closures remained steady, reflecting OIPA's continued efforts
to reduce its investigative caseload.

TOTAL OIPA COMPLAINTS RECEIVED AND CLOSED

May 2026 May 2025 Apr. 2026
Cases Filed with OIPA 1 3 3
OIPA Cases Closed 3 2 3
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Average Number of Days to Complete Investigation
(Monthly)

o \ / A

JAN '26 FEB '26 MAR"26 APR '26 MAY '26

«=@==ull Investigations ==@==Administrative Closures

*There were no full investigations closed in March 2026.
Graph 2

Graph 2 shows the number of days required to complete full investigations and administrative closures
each month from January through May 2026. During May 2026, OIPA completed full investigations in
an average of 138 days and completed one administrative closure in 70 days. While the completion
time for full investigations fluctuated during the reporting period due to the small number and
complexity of cases closed each month, administrative closures generally required less time. Completing
administrative closures more efficiently allows OIPA to devote additional investigative resources to full
investigations, helping reduce overall completion times.

TYPES OF OIPA COMPLAINTS CLOSED

May 2026 May 2025 Apr. 2026
Full Investigations 2 1 2
Administrative Closures 1 1 1
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IX. POLICY REVIEW

BPD POLICY 451 — BODY WORN CAMERA

In May 2026, OIPA reviewed proposed revisions to BPD Policy 451 (Body-Worn Cameras) and provided
recommendations intended to incorporate policy changes previously identified through OIPA's
investigative and policy review processes. OIPA submitted its proposed revisions and is awaiting final
review and approval by the BPD Chief of Police.

BPD POLICY 1019 - EARLY WARNING SYSTEM

OIPA and BPD Command Staff met as the Early Warning System (EWS) Administrative Review Board on
June 2, 2026. The review period for the meeting was April 1, 2025, through March 31, 2026.

Two officers reached the threshold for review based on use of force incidents occurring within a 12-month
period. Supervisory reviews examined the circumstances of each incident to identify any patterns, trends,
training deficiencies, or other indicators of problematic behavior.

The reviews found that the officers' uses of force were justified, effective, and within policy, and no
recommendations for additional training or intervention were identified. The incidents reviewed primarily
involved high-risk encounters, including reports of firearms, weapons, and assaults.

In addition to use of force reviews, the EWS Administrative Review Board reviewed alerts involving body-
worn camera policy violations, preventable vehicle collisions, complaints, and a negligent Taser discharge.

The BWC reviews identified issues related to delayed camera activation and the absence of available
footage, while vehicle collision reviews involved both preventable and non-preventable incidents. One
negligent Taser discharge was reviewed and addressed through corrective action. No additional
interventions were recommended during this reporting period.

During the meeting, OIPA recommended that BPD revise existing BPD Policy 1019.4 Administrative
Review Board to formally recognize and include OIPA as a member of the quarterly Review Board.

X. BPD NEW COMPLAINTS*

During May 2026, BPD received 3 Community Complaints (Formal).

Officers #1 & #2: BPD is investigating. 05/05/26
|A2026-016 e Force

2 Officer: BPD is investigating. 05/08/26
1A2026-017
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e Conduct Unbecoming an

Officer
K} Officer: BPD is investigating. 05/19/26
1A2026-018 o Courtesy

XI. BPD NEW INTERNALLY INITIATED INVESTIGATIONS®

During May 2026, BPD opened O Administrative Investigations (Internally Generated):

v v v

XIl. BPD INVESTIGATIONS CONCLUDED DURING THIS REPORTING PERIOD"

A. During May 2026, BPD completed 6 Investigations:

Days Taken

(IA Case #) Nature of Complaint Disposition Received to Complete
Dat

are Investigation

The complainant Officers #1-5: 06/21/26 322
IA2025-045 alleged officers used e Force —
unnecessary /excessive Administrative

force hurting his Closure (by BWC
arm/wrist during an review)
arrest.

p) The complainant Officer: 10/20/25 197
1A2025-07 5 alleged an officer e Conduct Unbecoming

made an unprofessional an Officer —

comment meant to insult Administrative

and antagonize the Closure (by BWC

complainant after a review)

fare dispute.

3 The complainant Officers #1-3: 11/27/25 163
1A2025-087 cllleged that officers ° Arrest/Detenﬁon -

discriminated against Administrative

her based on her age Closure (by BWC

and race during an review)

initial detention for fare

evasion. She also
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1A2026-006

1A2026-011

1A2026-015

MAY 2026

alleged that, during the
detention, an officer
conducted an improper
search by
inappropriately
touching her chest.

The complainant
alleged that he was
unlawfully detained
and cited after being
contacted by officers
regarding a
disturbance on the train.

The complainant
alleged that a BPD
detective unlawfully
detained her while
serving a warrant,
failed to allow her to
dress properly, and
mocked her during
transport. She further
alleged that the arrest
was improper.

The complainant
alleged that a BPD
officer failed to appear
at a preliminary
criminal hearing despite
having received a
subpoena from the
officer's previous
employing agency.

e Force —
Administrative
Closure (by BWC
review)

Officer #1:

e Bias-Based Policing —
Administrative
Closure (by BWC
review)

e Search—
Administrative
Closure (by BWC
review)

Officer:

® Arrest/Detention —
Administrative
Closure (by BWC
review)

e Search/Seizure —

Administrative
Closure (by BWC

review)

Officer:

® Arrest/Detention —
Exonerated

e Conduct Unbecoming
an Officer —
Unfounded

e Policy/Procedure
(BWC) — Exonerated

Officer:

® Policy/Procedure —
Supervisory Referral

02/19/26 76
12/30/25 141
04/28/26 24
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B. During May 2026, BPD resolved 11 Administrative Investigation (Internally Generated):

Days Elapsed Days Taken to

IA Case # Nature of Complaint | Disposition Since Complete
Complaint Filed Investigation

1 An officer shared, via  Officer: 11/27/25 174
1A2025-081 text message, an Al- e Conduct

generated video Unbecoming an

depicting a fellow Officer —

BPD officer and the Sustained

Chief of Police in a
religious and
culturally offensive

manner.
2 An officer shared, via  Officer: 12/05/25 166
1A2025-088 text message and e Conduct

showed, an Al- Unbecoming an

generated video Officer —

depicting a fellow Sustained

BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level

officer.
3 An officer received Officer: 12/05/25 166
1A2025-090 and then showed an e Conduct

Al-generated video Unbecoming an

depicting a fellow Officer —

BPD officer and the Sustained

Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level

officer.
4 An officer received Officer: 12/05/25 166
1A2025-091 an Al-generated e Conduct

video depicting a Unbecoming an

fellow BPD officer Officer —

and the Chief of Sustained
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1A2025-097

6
1A2025-098

4
1A2025-099

MAY 2026

Police in a religious
and culturally
offensive manner. The
officer failed to
report the existence
of the video to a
supervisor or
command-level
officer.

An officer shared, via
text message, an Al-
generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level
officer.

An officer viewed, via
cellphone, an Al-
generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level
officer.

An officer viewed, via
cellphone, an Al-
generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or

Officer:

Conduct
Unbecoming an
Officer —
Sustained

Officer:

Conduct
Unbecoming an
Officer — Not
Sustained

Officer:

Conduct
Unbecoming an
Officer — Not
Sustained

12/09/25

12/09/25

12/09/25

162

165

165
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1A2025-100

9
1A2025-101

10
1A2025-104

MAY 2026

command-level
officer.

An officer shared, via
text message, an Al-
generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level
officer.

An officer received,
via text message, an
Al-generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level
officer.

An officer viewed, via
cellphone, an Al-
generated video
depicting a fellow
BPD officer and the
Chief of Police in a
religious and
culturally offensive
manner. The officer
failed to report the
existence of the video
to a supervisor or
command-level
officer.

An officer was shown,
an Al-generated
video depicting a
fellow BPD officer

Officer:

Conduct
Unbecoming an
Officer —

Sustained

Officer:

e Conduct
Unbecoming an
Officer —
Sustained

Officer:

e Conduct
Unbecoming an
Officer —
Sustained

Officer:

e Conduct

Unbecoming an

12/11/25

12/11/25

12/09/25

12/09/25

160

160

162

162
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and the Chief of Officer —
Police in a religious Unfounded
and culturally

offensive manner. The

officer failed to

report the existence

of the video to a

supervisor or

command-level

officer.

XIll. ALL DISCIPLINE ISSUED DURING REPORTING PERIOD"

During this reporting period, BPD took the following action in 3 cases where allegations of misconduct
was sustained:

Nature of epe _as .
IA Case # Sustained Classification of Sustained Action Taken

Allegation(s)i Allegation(s)

1 An officer failed to Officer: Letter of Discussion
1A2025-039 activate his BWC e Policy/Procedure (BWC

as required during non-activation)

a law enforcement

contact.

2 An officer failed to  Officer: Informal Counseling
OIPA #25-32 contact the e Neglect of Duty — (Previously reported in the

(IA2025-057) guardian of a Sustained April monthly report. The
action taken has been

corrected from a Letter of
Discussion to Informal
being requested to Counseling.)

provide assistance.

potential juvenile
crime victim after
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3 An officer created  Officer: Termination

1A2025-082 an Al-generated e Racial Animus — Sustained  (Pending a Skelly Hearing

which is the required meeting

for a police officer that gives

them notice of serious

o Workplace discipline being considered
Discrimination/Harassment @nd a chance to respond

before a final decision is

made.)

deep fake video a
and shared it with
other officers.

Performance of Duty —
Sustained

— Sustained

e Conduct Unbecoming an
Officer — Sustained

e Policy/Procedure
(Speech, Expression, &
Social Networking) —
Sustained

XIV. ISSUES DETECTED

The Civilian Oversight Model provides OIPA with the authority to require follow-up investigations into
any community complaint or allegation handled by BPD and to access information necessary to conduct
independent oversight. During May 2026, OIPA identified two issues requiring reporting. First, OIPA
identified concerns last month regarding BPD's closure of IA2025-038 and discussed those concerns with
BPD Command Staff. As a result of those discussions, the investigative findings will be further addressed
in a July meeting with Internal Affairs and the Independent Police Auditor. OIPA will report any further
developments regarding I1A2025-038, as appropriate.

Second, during its review of OIPA #26-19, a complaint concerning the hiring process that resulted in the
appointment of a senior BPD executive, OIPA identified unresolved questions regarding its ability to
obtain records it believes are necessary to conduct a thorough and independent review. Discussions
regarding access to the requested records remained ongoing as of the close of the reporting period.

XV. LEGAL CLAIMS, LAWSUITS, AND SETTLEMENTS

MONTHLY STATUS REPORT OPEN BPD CLAIMS
The following update serves as a status report for May 2026.

OIPA reviews legal claims, lawsuits, settlements, and adverse judgments involving BPD personnel to ensure
allegations of misconduct are thoroughly investigated and to identify any potential systemic issues
involving BPD practices or policies. OIPA is actively reviewing the claims list and attempting to identify
patterns of behavior that can be addressed through training or corrective action. Currently, OIPA has
identified no concerns regarding the current claims.
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BART Date of Court Case Plaintiff Defense

Claim No. AL Loss LR No. Attorney  Aftorney SHatu
B240030 Joseph 9/12/23 Embarcadero CGC-24- In pro per  Allen, Pending; no
Banks Station 619300 Glaessner, trial date set
Hazelwood
& Werth
Summary After getting in an altercation with another patron, Banks alleges that BPD officers who arrived on scene,

used force, falsely detained him, and questioned him based on his race.

B230052 James 3/08/24  Aboard train at  3:24-cv-08788- Law Allen, Trial is set
Robinson Fruitvale TLT Offices of  Glaessner, for Sept.
John Hazelwood 2027
Vanucci & Werth
Summary Plaintiff was using an outlet on a train and refused BPD orders to unplug. He was escorted off the train and

out of Fruitvale Station. He alleges excessive force by BPD during detention.

B240150 LaToya 5/21/24  Fruitvale Station  3:25-cv-05780-  Pointer &  Castillo Conditionall
Henry LIC Buelna Moriarty settlement
Robinson was reached
last month for
$60,000
Summary Plaintiff is the mother of a juvenile who fare evaded out of Fruitvale during fare evasion enforcement. She
resisted being detained and was taken to the ground by BPD officers.
B250079 Roscoe 8/12/24 Fruitvale Station 24CV095242 In pro per  Castillo No court
Duncan Alameda Moriarty date has
Superior Robinson been set
Summary Plaintiff intentionally fare evaded out of the station and claimed he was a sovereign citizen and not subject

to our laws. He refused to provide identification and was arrested and taken to jail.

B250054 Chunwen 12/05/24  Odakland, CA 25CV137442 Lawrence  Law Pending
Chen Alameda Wong Offices of
Superior Damien
Morozumi
Summary Plaintiff was involved in a motor vehicle accident with BPD. The accident was an intersection collision where

plaintiff attempted to make left turn in front of oncoming BPD vehicle.

B250063 Johar 12/28/24 Ockland, CA 25CV134991 Venardi Law Offices Mediation

Johar Zurada of Damien scheduled
Morozumi for 8/27/26

Summary Plaintiff was involved in a major three car motor vehicle accident with BPD. The accident was an intersection
collision where two BPD vehicles were responding Code 3 to West Oakland Station and collided with one
another.

B260001 John 11/02/25  MacArthur - - - Pending
Murphy Station

Summary Claimant is alleging that after he was arrested, BPD lost or destroyed his personal belongings that were

secured and placed into holding.

'Some details regarding the nature of sustained allegations may be withheld to avoid unintentionally breaching
mandatory confidentiality requirements in violation of the applicable CA Penal Code section (832.7).

* The data contained in this report as it pertains to the BPD was provided by the BPD and was not independently
verified by the OIPA. The OIPA assumes no responsibility for any discrepancies in the data.
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