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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

300 Lakeside Drive, P. O. Box 12688, Oakland, CA  94604-2688

BOARD MEETING AGENDA

June 10, 2021

9:00 a.m.

A regular meeting of the Board of Directors will be held at 9:00 a.m. on Thursday, June 10, 2021.

Please note, pursuant to Governor Newsom’s Executive Order N-29-20 and the California 

Shelter-in-Place mandate, public participation for this meeting will be via teleconference only.  

You may watch the Board Meeting live or archived at https://www.bart.gov/about/bod/multimedia 

Presentation materials will be available via Legistar at https://bart.legistar.com

You may also join the Board Meeting via Zoom by calling 1-669-900-6833 or logging in to 

Zoom.com and entering access code 977 4277 5246

If you wish to make a public comment: 

1) Submit written comments via email to board.meeting@bart.gov, using “public comment” as the 

subject line.  Your comment will be provided to the Board and will become a permanent part of the 

file.  Please submit your comments as far in advance as possible.  Emailed comments must be 

received before 4:00 p.m. on June 9, 2021 in order to be included in the record.

2) Call 1-669-900-6833, enter access code 977 4277 5246, dial *9 to raise your hand when you 

wish to speak, and dial *6 to unmute when you are requested to speak; OR log in to Zoom.com, 

enter access code 977 4277 5246, and use the raise hand feature.

Public comment is limited to three (3) minutes per person.

Any action requiring more than a majority vote for passage will be so noted.

Items placed under “consent calendar” are considered routine and will be received, enacted, 

approved, or adopted by one motion unless a request for removal for discussion or explanation is 

received from a Director or from a member of the audience.

BART provides service/accommodations upon request to persons with disabilities and individuals 

who are limited English proficient who wish to address BART Board matters.  A request must be 

made within one and five days in advance of Board meetings, depending on the service requested .  

Please contact the Office of the District Secretary at 510-464-6083 for information.

Rules governing the participation of the public at meetings of the Board of Directors and Standing 

Committees are available for review on the District's website (http://www.bart.gov/about/bod).
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Meeting notices and agendas are available at bart.legistar.com; via email 

(https://cloud.info.bart.gov/signup); or via regular mail upon request submitted to the District 

Secretary.  

Complete agenda packets (in PDF format) are available for review at bart.legistar.com no later 

than 48 hours in advance of the meeting. 

Please submit your requests to the District Secretary via email to BoardofDirectors@bart.gov; in 

person or U.S. mail at 300 Lakeside Drive, 23rd Floor, Oakland, CA  94612; fax 510-464-6011; 

or telephone 510-464-6083.

Jacqueline R. Edwards

District Secretary
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Regular Meeting of the

BOARD OF DIRECTORS

1. CALL TO ORDER

A. Roll Call

B. Pledge of Allegiance

C. Introduction of Special Guests.

2. CONSENT CALENDAR

A. Approval of Minutes of the Meeting of May 27, 2021.  Board requested to 

authorize.

Approval of Minutes of the Meeting of May 27, 2021Attachments:

B. BART Police Citizen Review Board Reappointments.  Board requested to ratify.

BART Police Citizen Review Board Reappointments - EDDAttachments:

C. Updates to the Whistleblower Policy.  Board requested to authorize.

Updates to the Whistleblower Policy - EDDAttachments:

D. Amendment to Agreement No. 6M4711, with CityHealth Urgent Care, a Medical 

Corporation, for COVID-19 Testing Services.  Board requested to authorize.

Amendment to Agreement No. 6M4711, with CityHealth 

Urgent Care - EDD

Attachments:

E. Temporary Upgrade Pay Provision for Amalgamated Transit Union (ATU)  Local 

1555.  Board requested to authorize.

Temporary Upgrade Pay Provision for Amalgamated Transit 

Union - EDD

Attachments:

F. Award of Contract No. 6M3485, Wheel Impact Detector.  Board requested to 

authorize.

Award of Contract No. 6M3485, Wheel Impact Detector - 

EDD

Attachments:
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3. PUBLIC COMMENT - l5 Minutes

(An opportunity for members of the public to address the Board of Directors on matters under 

their jurisdiction and not on the agenda.)

4. ADMINISTRATION ITEMS

Director Li, Chairperson

A. Resolution Approving the Fiscal Year 2022 Annual Budget.  Board requested to 

adopt.

Resolution Approving the Fiscal Year 2022 Annual Budget - 

EDD

Resolution Approving the Fiscal Year 2022 Annual Budget - 

Presentation

Attachments:

5. ENGINEERING AND OPERATIONS ITEMS

Director Simon, Chairperson

A. Update on Fare Gates.  For information.

Update on Fare Gates - Memo

Update on Fare Gates - Presentation

Attachments:

B. Update on Fleet of the Future.  For information.

Update on Fleet of the Future - Memo

Update on Fleet of the Future - Presentation

Attachments:

6. PLANNING, PUBLIC AFFAIRS, ACCESS, AND LEGISLATION ITEMS

Director Raburn, Chairperson

NO ITEMS.

7. GENERAL MANAGER'S REPORT

A. Report of Activities, including Updates of Operational, Administrative, and Roll Call for 

Introductions Items.
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8. BOARD MATTERS

A. Board Member Reports.

(Board member reports as required by Government Code Section 53232.3(d) are available through 

the Office of the District Secretary.  An opportunity for Board members to report on their District 

activities and observations since last Board Meeting.)

B. Roll Call for Introductions.

(An opportunity for Board members to introduce a matter for consideration at a future Committee 

or Board Meeting or to request District staff to prepare items or reports.)

C. In Memoriam.

(An opportunity for Board members to introduce individuals to be commemorated.)
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT 
300 Lakeside Drive, P.O. Box 12688, Oakland, CA 94604-2688 

 
Board of Directors 

Minutes of the 1,886th Meeting 
May 27, 2021 

 
A regular meeting of the Board of Directors was held on May 27, 2021, convening at 9:01 a.m. via 
teleconference, pursuant to Governor Gavin Newsom’s Executive Order N-29-20 and the California Shelter-
in-Place mandate. President Foley presided; Jacqueline R. Edwards, District Secretary. 
 
President Foley gave remarks regarding the tragic mass shooting at the Santa Clara Valley Transportation 
Authority (SCVTA) rail yard on May 26, 2021 and requested that the Meeting be adjourned in memory of the 
victims of the shooting.  
 
President Foley held a moment of silence to honor the victims of the shooting at the SCVTA rail yard. 
 
Directors Present: Directors Allen, Ames, Dufty, Li, McPartland, Raburn, Saltzman, Simon, and  
                                                    Foley. 
  
                                                                 
Absent:  None.                       
 
President Foley gave instructions on viewing the Meeting, accessing presentation materials online, and Public 
Comment. 
 
President Foley announced that under the provisions of the Rules of the Board of Directors of the San Francisco 
Bay Area Rapid Transit District, this was the time set to hold a Public Hearing on the Fiscal Year 2022 Budget; 
and that the Board would review the item under the Administration Committee portion of the agenda. President 
Foley requested that Board Members hold their questions and comments until the Public Hearing was closed 
and announced that staff would give a brief presentation on the item and that the Meeting would then be opened 
for comments from the public. 
 
Christopher Simi, Director of Budgets, presented the item.  
 
Aleta Dupree addressed the Board. 
 
There being no further Public Comment, the Public Hearing was closed.  
 
Consent Calendar items brought before the Board were: 
 

1. Approval of Minutes of the Meeting of May 13, 2021. 
 

2. 2021 Organization of Committees and Special Appointments Revision.  
 

3. Fiscal Year 2022 Proposition 4 Appropriations Limit.  
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4. Agreement with Environmental Systems Research Institute for Enterprise License Agreement for 
Software Products.  

 
5. Award of Contract No. 54RR-350, Construction of Turntable Replacement Project Concord Yard 

(OCY). 
 

6. Reject All Bids for Invitation for Bid No. 9097, Powered Flat Maintenance Vehicle. 
 

7. Independent Auditor’s Report on Audit of Federal Awards under the Office of Management and Budget 
Uniform Guidance for the Fiscal Year Ended June 30, 2020. 
 

Director Raburn made the following motions as unit and requested that Item 3-F, Reject All Bids for Invitation 
for Bid No. 9097, Powered Flat Maintenance Vehicle, be removed from the Consent Calendar. Director 
Saltzman seconded the motions, which carried by unanimous roll call vote. Ayes: 9 – Directors Allen, Ames, 
Dufty, Li, McPartland, Raburn, Saltzman, Simon, and Foley. Noes: 0. 
 

1. That the Minutes of the Meeting of May 13, 2021, be approved. 
 

2. That the Board of Directors ratifies the proposed revisions to the 2021 Organization of Committees 
and Special Appointments. 

 
3. That Resolution No. 5484, In the Matter of the Establishment of the Fiscal Year 2022 Appropriations 

Limit, be adopted. 
 

4. That the General Manager or his designee be authorized to execute a 3-year Enterprise License 
Agreement with Environmental Systems Research Institute (ESRI) in an amount not to exceed 
$465,000.00 to allow for the District’s unlimited access to ESRI software products. 

 
5. That the General Manager be authorized to award Contract No. 54RR-350 – Turntable Replacement 

Project Concord Yard to Clark Construction Group – California, LP for an amount not to exceed 
$3,877,900.00, pursuant to notification to be issued by the General Manager, subject to the District’s 
Protest Procedures. 

 
President Foley called for Public Comment on the Consent Calendar. No comments were received. 
 
Director Raburn commented on the lowest bid amount for the powered flat maintenance vehicles under Item 
3-F.  
 
Director Raburn moved that the General Manager be authorized to reject all bids for Invitation for Bid (IFB) 
No. 9097 – Powered Flat Maintenance Vehicles. Director Saltzman seconded the motion. 
 
Richard Mills addressed the Board.  
 
Director Dufty requested that Richard Mills explain why the projection of the cost differed from his company’s 
bid. 
 
Director Li requested that staff provide an explanation of staff’s recommendation and response to Director 
Raburn’s motion. 
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The motion brought by Director Raburn and seconded by Director Saltzman carried by unanimous roll call 
vote. Ayes: 9 – Directors Allen, Ames, Dufty, Li, McPartland, Raburn, Saltzman, Simon, and Foley. Noes: 0. 
 
Jacqueline R. Edwards, District Secretary, noted that Director Simon voted in favor of the motion regarding 
Item 3-F via raised hand and Director Simon confirmed her affirmative vote. 
 
President Foley called for general Public Comment. Aleta Dupree addressed the Board. 
 
President Foley announced that the order of agenda items would be changed. 
 
Director Raburn, Chairperson of the Planning, Public Affairs, Access, and Legislation Committee, brought the 
matter of Support for Regional Impact Council “Regional Action Plan” on Homelessness before the Board. 
Robert Powers, General Manager; Tomiquia Moss, Founder and Chief Executive of All Home; Gail Gilman, 
Chief Strategy Officer at All Home; and Tim Chan, Group Manager, Station Planning, presented the item. 
 
 The item was discussed. 
 
Aleta Dupree addressed the Board. 
 
 Discussion continued, with the following highlight: 
 

Director Saltzman requested that staff provide regular memos to update the Board on the funding for 
the Regional Action Plan and how BART can assist with funding. 

 
Director Saltzman moved that the Board is in support of the Regional Impact Council’s Statement of 
Emergency and Regional Action Plan. Director Li seconded the motion.  
 
 Discussion continued. 
 
The motion brought by Director Saltzman and seconded by Director Li carried by unanimous roll call vote. 
Ayes: 9 – Directors Allen, Ames, Dufty, Li, McPartland, Raburn, Saltzman, Simon, and Foley. Noes: 0. 
 
Director Li, Chairperson of the Administration Committee, brought the matter of Fiscal Year 2021 Third 
Quarter Financial Report before the Board. Budget Director Simi presented the item.  
 
Aleta Dupree addressed the Board. 
 
 The item was discussed, with the following highlight: 
 

Director Ames requested that staff provide a list of ideas to reduce costs in the future. 
 
Director Li brought the matter of Fiscal Year 2022 Annual Budget before the Board.  
 
 The item was discussed, with the following highlights: 
 

Director Saltzman requested that staff provide more detailed ridership projections for the next fiscal 
year, other than the chart that was provided. 
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Director McPartland requested that staff provide information about how BART’s ridership compares 
to ridership on other transit operators in the nation and region, and an analysis of problems 
encountered by regional transit operators and their efforts to address them.  
 
Director Ames requested that staff provide the capital improvement plan. 

 
Director Simon exited the Meeting. 
 
On behalf of Director Simon, Chairperson of the Engineering and Operations Committee, President Foley 
brought the matter of Award of Contract No. 15EJ-182, 34.5 kV Cable Replacement and Fiber Optic Cable 
Installation, R-Line, RCP to RRY, before the Board. Avineet Garg, Project Manager, Strategic Engineering, 
presented the item. 
 
Director Simon re-entered the Meeting.  
 
Director Raburn moved that the General Manager be authorized to award Contract for R-Line Cable 
Replacement and Fiber Optic Cable Installation project to DMZ Builders, Concord, CA in the amount of 
$54,149,787.00, pursuant to notification to be issued by the General Manager, subject to the District’s Protest 
Procedures. Director Simon seconded the motion. 
 
Aleta Dupree addressed the Board. 
 
The motion brought by Director Raburn and seconded by Director Simon carried by unanimous roll call vote. 
Ayes: 9 – Directors Allen, Ames, Dufty, Li, McPartland, Raburn, Saltzman, Simon, and Foley. Noes: 0. 
 
Director Simon brought the matter of Quarterly Service Performance Review – Third Quarter Fiscal Year 2021 
before the Board. Tamar Allen, Assistant General Manager, Operations; Ed Alvarez, Chief of Police; and 
Angela Averiett, Deputy Police Chief, presented the item. 
 
 The item was discussed, with the following highlight: 
  

Director Allen requested that the auto burglary metric be changed to the number of parked cars, 
instead of parking places. 

 
Aleta Dupree addressed the Board.  
 
 Discussion continued, with the following highlight: 
 

Director Saltzman requested that Chief Alvarez reassess the performance goals for bicycle thefts, 
emergency response time, and police presence on trains, and rename the police presence on trains 
category to remove “police” from the title. 

 
Director Simon exited the Meeting and Director Raburn chaired the remainder of the Committee agenda. 
 
 Discussion continued. 
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Director Raburn brought the matter of Agreements for Improvements Supporting the Balboa Park Upper Yard 
Transit-Oriented Development before the Board. Nicole Franklin, Principal Property Development Officer, 
Real Estate and Property Development, presented the item.  
 
 The item was discussed. 
 
Director Li moved that the BART Board authorizes the General Manager or his designee to enter into the 
Affordable Housing and Sustainable Communities (AHSC) Agreement, the No-Build Easement Agreement, 
and the Storm Drain Easement Agreement, and authorizes the General Manager or his designee to execute any 
and all supporting documents in order to effectuate the foregoing agreements. Director Dufty seconded the 
motion, which carried by unanimous roll call vote. Ayes: 8 – Directors Allen, Ames, Dufty, Li, McPartland, 
Raburn, Saltzman, and Foley. Noes: 0. Absent: 1 – Director Simon. 
 
Director Allen exited the Meeting.  
 
Director Raburn brought the matter of Affordable Housing and Sustainable Communities Grant Application 
Agreements before the Board. Shannon Dodge, Principal Property Development Officer, Real Estate and 
Property Development, presented the item. 
 
 The item was discussed. 
 
Director Saltzman moved that the General Manager or his designee be authorized to enter into agreements 
required to apply for the Fiscal Year (FY) 2019-2020 Affordable Housing and Sustainable Communities grant 
program, including Memoranda of Understanding and Pass-Through Agreements to receive funds; 
Agreements will be with the following parties: 
 

1. BRIDGE Housing 
2. Pacific West Communities with City of Richmond 
3. East Bay Asian Local Development Corporation 
4. MidPen Housing Corporation 
5. Resources for Community Development 

 
Director McPartland seconded the motion, which carried by unanimous roll call vote. Ayes: 7 – Directors 
Ames, Dufty, Li, McPartland, Raburn, Saltzman, and Foley. Noes: 0. Absent: 2 – Directors Allen and Simon. 
 
Director Simon re-entered the Meeting. 
 
President Foley called for the General Manager’s Report. General Manager Powers reported on ridership, the 
service increases effective on June 7, 2021, the A75 Interlocking Project weekend closure, and efforts to obtain 
federal funding. 
 
 The General Manager’s Report was discussed. 
  
Jesse Hunt and Sal Cruz addressed the Board. 
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President Foley called for Board Member Reports, Roll Call for Introductions, and In Memoriam requests. 
 
Director Raburn reported that he had attended the American Public Transportation Association (APTA) 
Legislative Conference, the California Transit Association Legislative Conference, and the Alameda-Contra 
Costa Transit District (AC Transit) Interagency Liaison Committee (ILC) meeting; and that the City of 
Oakland Planning Commission had approved the Lake Merritt transit-oriented development (TOD) master 
plan. 
 
Director Saltzman reported that she had attended the virtual community meeting held by the developer of the 
El Cerrito Plaza TOD project with Director Simon and staff; thanked staff for their assistance with the El 
Cerrito Plaza TOD community event; offered her condolences to the affected families, victims of the mass 
shooting at the SCVTA rail yard, and the SCVTA family; indicated a desire for the BART Board to start taking 
positions on legislation related to gun violence; encouraged donations to the fund for the families of the victims 
of the shooting; and requested that District Secretary Edwards send the donation fund link to the Board and 
management staff.  
 
Director Simon reported that she had attended meetings with City of Pinole City Councilmembers regarding 
updates on the BART system and reported on her conversation with the Friends of Adeline regarding the TOD 
project at Ashby Station. 
 
Director Raburn reported that he had reviewed the BART Active Shooter video and requested that the Meeting 
be adjourned in honor of The Honorable John Sutter, former Alameda County Superior Court Judge and 
Member of the East Bay Regional Parks District Board of Directors, and Ellie Sutter, wife of Judge Sutter. 
Director Raburn held a moment of silence in remembrance of Judge John Sutter and Ellie Sutter. 
 
President Foley announced that the Board would enter into closed session under Item 10-A (Conference with 
Legal Counsel – Existing Litigation) of the Regular Meeting agenda, and that the Board would reconvene in 
open session upon conclusion of the closed session. 
 
The Board Meeting recessed at 12:30 p.m. 
 
 
 
The Board reconvened in closed session at 12:46 p.m. 
 
Directors present: Directors Ames, Li, McPartland, Raburn, Saltzman, Simon, and Foley. 
                                                     
                                                      
                 Absent: Directors Allen and Dufty. 
 
The Board Meeting recessed at 1:26 p.m. 
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The Board reconvened in open session at 1:28 p.m.  
 
Directors present: President Foley. 
                                                    
                                                     
                 Absent: Directors Allen, Ames, Dufty, Li, McPartland, Raburn, Saltzman, and Simon. 
 
President Foley announced that the Board had concluded its closed session under Item 10-A and that there was 
no announcement to be made. 
 
The Meeting adjourned at 1:28 p.m. in honor of Judge John Sutter, Ellie Sutter, the SCVTA family, and the 
victims of the mass shooting at the SCVTA rail yard on May 26, 2021. 
       
 
       Jacqueline R. Edwards   
       District Secretary 
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EXECUTIVE DECISION DOCUMENT

BART Police Citizen Review Board Re-Appointments

PURPOSE:
To requestthat the Board of Directors ratifies the reappointment of Dwaine Pete Longmire,
Les Mensinger, LauraPagey, David Rizk, and Darren White to the BART Police Citizen
Review Board.

DISCUSSION:

The BART Police CitizenReview Board (BPCRB) was established by the BART Board of
Directors (Board) to increase the public's visibility of the delivery of BART police services;
to provide community participation in the review and establishment of BART Police
Department (BPD) policies, procedures, practices and initiatives; and to receive citizen
complaints and allegations of misconduct by BPD employees.

In accordance with Chapter 2-02 of the BART CitizenOversight Model, members of the
BPCRB appointed by Directors from Districts 2,4,6, and 8, as well as, the BART Police
Associations, shall have their terms of service expire on June 30,202I. Terms of service for
currently seated members who have been reappointed shall be for two years.

The Directors from Districts 2,4,6, and 8 and BART Police Associations have indicated an
intention to reappoint each of their current BPCRB appointees and each of those current
BPCRB appointees have accepted their reappointment. If ratified by the Board, all
reappointed members will be officially installed as members of the BPCRB for a term of two
years, beginning on July 1,2027.

GENERAL MANAGER ACTION REQ'D:

DATEz 5/19/202 BOARD INITIATED ITEM: No

Originator/PrepareEty: Mag Tatum
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BART Police Citizen Review Board Re-Appointments (conr.)

FISCAL IMPACT:

None.

ALTERNATTVES:

Do not ratifu the reappointonents.

RECOMMENDATION:

Reappoint Dwaine Pete Longmire, Les Mensinger, Laura Pagey, David Rizk, and Darren
White to the BART Police Citizen Review Board.

MOTION:

That the BART Board of Directors ratifies the reappointonent of the following individuals for
a term oftwo years, beginning on Julyl, 2021 and expiring on June 30,2023:

Dwaine Pete Longmire, District 2

Darren White, District 4

Les Mensinger, District 6

David Rizk, District 8

Laura Pagey, BART Police Associations
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EXECUTIVE DECISION DOCUMENT

To adopt updates to the District Whistleblower Policy

PURPOSE:

Toadopt updates to the District Whistleblower Policy.

DISCUSSION:

The District Whistleblower Policy was established in 2013, prior to the Offrce of the

Inspector General (OIG) being established. This update clarifies the type of complaints that
should be directed to the OIPA or OIG, as well as to the Office of Civil Rights (OCR). It
also changes the title ofthe policy from "San Francisco Bay Area Rapid Transit District
Whistleblower Policy" to "San Francisco Bay Area Rapid Transit District Whistleblower and

Antiretaliation Policy" to emphasize that anyone who submits a complaint will not be

retaliated against and adds language regarding reporting of retaliation complaints. The Audit
Committee has reviewed the proposed changes and recommended that it be brought to the

full Board for final approval.

The policy clarifies that it expects all Directors, Board-Appointed Offrcers (BAOs),
employees, consultants, and contractors to fulfill their responsibilities in compliance with all
applicable laws, regulations, and District policies and procedures. It clarifies the broad
responsibilities for reporting misconduct or misappropriation of District assets. The policy
restates the definition of "misconduct" to better align it with the definition in the Califomia
Government Code.

The policy clarifies that complaints regarding 1) Equal Employment Opportunity, equity, and
contract compliance should be filed with OCR; 2) swom or nonswom police staff or their

ffii

'w n\
zY'i ,
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To adopt updates to the District Whistleblower Policy (cont.)

activities should be filed with the OIPA, the BART Police Citizen Review Board, or the

BART Police Department Ofhce of Internal Affairs; 3) fraud, waste, and abuse should be

filed with the OIG, and that Directors, BAOs, and employees must report suspected or
known instances of fraud to the OIG; and 4) ethics complaints and questions should be filed
with the District Ethics O{ficer. The policy adds a nondiscrimination provision.

The policy updates the language on handling ofreported misconduct to state that

investigations would be completed as promptly as time allows rather than committing to a

five-day turnaround, which is not always feasible. It also adds a provision that managers and

supervisors may forward misconduct that is reported to them to one of the investigative
offices. Lastly, the policy adds definitions and examples of fraud, waste, and abuse.

The attached proposed Whistleblower and Antiretaliation Policy is in two formats: 1)

Proposed final format, and 2) Redline version showing the recommended changes to the

Whistleblower Policy that the Board approved in 2013.

FISCAL IMPACT:

Noadditional costs are anticipated. Investigations conducted would be done withineach
department's existing budget.

ALTERNATIVES:

Donot adopt the proposed changes to the Whistleblower and Antiretaliation Policy,which
would leave it unclear as to which ofhce is the appropriate one toreceive various types of
complaints.

RECOMMENDATION:

Staffrecommends that the Board of Directors adopt the revised Whistleblower
andAntiretaliation Policy.

MOTION:

TheBoard adopts the revised Whistleblower and Antiretaliation Policy.
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San Francisco Bay Area Rapid Transit District
Whistleblower and Antiretaliation Policy

Declaration of Policy
The San Francisco Bay Area Rapid Transit District ("District") i5 committed to hiSh

standards of ethical, moral, and legal professional condqct. The District expects its

Directors, Board-Appointed Officers (BAOS), employees, consultants, and contractors

to observe hiEh standards of professional and personal ethics in the conduct oftheir
duties and responsibilities. Employees and representatives ofthe District must
practice honesty and integrity in fulfilling their responsibilities and comply with all

applicable laws, regulations, and District policies and procedures.

Reporting Responsibility
All Directors, BAOS, employees, consultants, and contractors have a responsibility to
safeguard District assets and to report misconduct or misappropriation of District

assets in accordance with this Whistleblower and Antiretaliation Polacy. Directors,

BAO5, and employees must report suspected or known instances offraud to the
Office ofthe lnspector General. Members ofthe public are encouraged to report
known or guspected misconduct by Directors, BAOS, employees, consultants, and

contractors as described below.

Misconduct
"Misconduct" is defined in this Whistleblower and Antiretaliation Policy as any

activity undertaken by a District Director, BAO, employee, consultant, or contractor in

the performance of their official duties, includinE activities deemed to be outside the
scope of their employment or contractualobliSations, thatjeopardizes the safety of
passengers or District employees, violates a local, state, or federal law or regulation

relatang to corruption, malfeasance, bribery, theft or misuse of District property, false

claims, fraud, coercion, conversion, Bross masconduct or incompetence. or willful
omission to perform a duty, or otherwise vaolates any applicable District Code of
Conduct or District policy, or is economically wasteful or inefficient.

This definition of misconduct is not intended to be an exclusive listing of the illegal or

improper activity covered by the Whistleblower and Antiretaliation Policy but is

intended to serve as a Euide to reporting all serious improprieties that impact the
integrity and effective operation of the District.

No Retaliation
This Whistleblower and Antiretaliation Policy is intended to encourage and enable

employees and others to raise serious concerns within the District before seeking

resolution outside the District.

.

t.

tv.
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Accordingly, no Director, BAO, employee, consultant, contractor, or citizen who, in

good faith, reports suspected misconduct under this Whistleblower and

Antiretaliation Policy or who cooperates in the investigation of misconduct shall

suffer harassment, retaliation, or adverse employment consequence or business

opportunity as a result of making such a report or cooperating in an investigation. An

employee who retaliates against someone who has reported misconduct in good

faith or who has cooperated in the investigation of misconduct is subject to
discipline, up to and including termination of employment. Retaliation complaints

should be reported to the office that investigated the original complaint.

Reporting Misconduct
The District encourages its Directors, BAOS, employees, consultants, contractors, and

citizens to share their questions, concerns, suggestionS, or complaints with someone

who can address them properly. For employees, their supervisor is often in the best

position to address areas of concern. Consultants, contractors, residents, and other
stakeholders, as well as employees who are not comfortable speaking with their
supervasor or are not satisfied with the supervisor's response, are encouraged to
report their concern to the District as described below. Supervisors and managers are

required to report alle8ed violations of lawtothe District's Chiefof Police and

General Counsel. The Chief of Police willcoordinate as appropriate with the District

Attorney who has jurisdiction.

All reports may be made regardless of ancest.y, age, color, disability, genetic

information, gender, gender identity, gender expression, maritalstatus, medical

condition, military or veteran status, national ori8in, race, religion, sex, and sexual

orientation.

Equal Employment Opportunity (EEO), Equity, and Contract Compliance Complaints -
The Office of Civil Rights handles complaints regarding equity and equity programs,

including EEO, Title Vl ofthe civil Rights Act of 1964, Environmentallustice,
Disadvantaged Business Enterprise (DBE), Small Business (SB), and compliance with
state and federal contract and labor requirements. Complaints may be made as

follows:
. Contract compliance, DBE, and SB complaints may be submitted by calling

5to-464-6324.
. Labor compliance complaints may be submitted by calling 510-287-4951.
. EnvironmentalJustice, Equal Employment Opportunity, Title Vl and

harassment complaints may be made by calling 510.464.6107 or filling out a

form in the appropriate language available at www.bart.qov/quide/titlevi.

2
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Police Officer Complaints- Complaints received by any office in the District regarding

sworn or nonsworn police staff or their activities are to be forwarded to the Office of
the lndependent Police Auditor. Complaints may also be made as follows:

. office of the lndependent Police Auditor - Call 510-874-7477 or fill out the
complaint form ava ilable at
www.bart.gov/sites/default/files/docs/OIPA Complaint Form 0.pdf.

o BART Police Citizen Review Board - Make a public comment at one of their
meetings.

. BART Police Department Office of lnternal Affairs - Call 877-679-7000 or

email ia@bart.gov.

Fraud, Waste, or Abuse Complaints - Complaints may be made to the Office of the

lnspector General's whistleblower hotline at www. bart.govlolG hotline or bv callins

510-464-6100. Both options are available 24/7. Calls arc taken and reports submitted

through a third-party hotline provider to ensure anonymity for those who wish not to
provide their name. More information regarding the types of complaints that may be

provided through the whistleblower hotline are available at

www. ba rt.gov/a bout/i nspector-genera l/investigations.

Complaints Agalnst the OIG or staff in the OIG - Complaints against the OIG or OIG

staff should be made to the Office of the General Counsel who, in consultation with

the Board President, will determine whether to hire an outside consultant to conduct

an independent investigation and present the report to the General Counsel. The

General Counsel will discuss the report with the Board President to determine the

next steps, if any, to be taken.

Other - Ethics Complaints and Questions - The District's Ethics Officer handles

complaints and questions regarding ethics and improprieties, confljcts of interest,

and provides leadership and advice on governance issues to ensure that ethical

behavior is consistently adhered to throughout the District. The Ethics Officer can be

contacted at 510-464-7515.

Acting in Good Faith

Anyone who reports misconduct must be acting in good faith and have reasonable

grounds for alleging the misconduct. Any allegations that were known to be false

when made or were made wlth willful disregard for their truth or falsity will be

viewed as a serious disciplinary offense.

Anonymous Allegations and Confidentiality
Complainants may report misconduct or suspected misconduct anonymously.

However, individuals are encouraged to put their names to allegations of misconduct

because appropriate follow-up questions and investigation may not be possible

unless the complainant provides their contact information. Complainants' names will

v .
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be kept confidential to the extent possible and to the eKent permitted by law.

Reports of misconduct or suspected misconduct will be shared with other individuals,

including individuals outside the District's organization, only as necessary to conduct

an adequate investigation.

Vlll. Handling of Reported Misconduct
The appropriate District representative will acknowledge receipt of the reported

misconduct within five business days, unless the report was submitted

anonymously. lf the complainant submits information to support that an

investigation is warranted, reports will be investigated as promptly as time and

resources allow, and appropriate corrective action will be taken if warranted by the

Investigation. Supervisors and managers may forward misconduct reported directly
to them to the Office of Civil Rights, Office of lnspector General, or lndependent

Police Auditor to conduct the investigation, which may employ the services of an

independent investigator in cases where the alleged misconduct creates a significant

exposure of liability to the District, requires specialized expertise, or in other special

circumstances that justify independent investigation.

lX. Disciplinary Action
Management will be provided the results of investigations and may take disciplinary

action for substantiated allegations, up to and including termination of employees

or, to the extent permitted by law, barring consultants and contractors from
performing future work for the District.

4
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DEFINITIONS AND EXAMPTES OF FRAUD, WASTE, AND ABUSE

Fraud - A false or dishonest representation about a material fact used as a tool for
personal or financial gain or to deprive the District of something of value through

intentionol deceit, misrepresentation, or concealment of something that should

have been disclosed. Fraud can occur through the spoken word or by an individual's

conduct and actions. Examples include:
. Bribery, gratuities and kickbacks

o Claiming pay for hours not actually worked
. Bid riccing and collusion
o lnferior product substitution
. Fa lsified invoices
. Recordsfalsification
. Contractor and supplier overbilling
o Theft/embezzlement of District materials and supplies

o False Worker's Compensation claim

Waste - Using or expending resources carelessly, negligently, extravagantly, or to no

purpose, whether intentional or not. Waste often results from deficient practices,

systems, internal controls, decisions, or oversight. Examples include

o Unnecessary processes/procedures

o Making travel choices that are unnecessarily extravagant or expensive

o Making procurement/vendor selections that are unnecessarily extravagant or

expensive
. Purchasing products that are deficient
. Buying unnecessary equipment or supplies
o Discarding equipment or supplies that could be donated or sold

Abuse - Behavior that violates a policy or is deficient or improper when compared

with behavior that a prudent person would consider a reasonable and necessary

business practice given the facts and circumstances. Examples include
r Ethics and Code of Conduct violations, such as soliciting or receiving gifts

from prohibited sources, or acting with a prohibited conflict of interest
o Providing information to a potential bidder that gives the bidder an unfair

adva ntage
. Misuse of authority or position, such as a supervisor or manager asking staff

to perform personal errands
o Personal use of District equipment, resources, or information
. Creating unnecessary overtime
o Willful dereliction of duty
o Use of District facilities to perform non-District work

5
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San Francisco Bay Area Rapid Transit District
Whistleblower and Antiretaliation Policy

Declaration of Poliry
The San Francisco Bay Area Rapid Transit District ("District") is committed to high

standards of ethical, moral, and legal professional conduct. The District expects its

Directors, Board-ADpointed eOfficers (BAOs), an4employees, consultants, and

contractors to observe high standards of professional and personal ethics in the

conduct of their duties and responsibilities. Employees and representatives of the

District must practice honesty and integrity in fulfilling their responsibilities and

comply with all applicable laws.++d regulations, and District policles and procedures.

Reporting Responsibility
All Directors, BAOS, emplovees, consultants, and contractors have a responsibilitv to
safegua rd Dlstrict assets@ andempleyees

to report misconduct or misapprooriation of District assets in accordance with this
Whistleblower and Antiretaliation Policy. Directors, BAOS, and emolovees must

report suspected or known instances of fraud to the Office of the lnsoector General.

Members of the public are encouraged to report known or susoected misconduct bv

Directors. BAOs, emplovees. consultants, and contractors as described below.

Misconduct
"Misconduct" is defined in this Whistleblower and Antiretaliation Policy as any

activity undertaken by a District Director, BAoeffi€er, employee, erA€e+C-m€mb€+?

6+-+Dist+i€t-consu lta nt. or contractor :n the performance of their official duties,

includinq activities deemed to be outside the scope of their emplovment or

contractual obligations, that jeopardizes the safety of passengers or District
employees, violates a local, state. or federal law or regulation e+inve*e{gElilg.lQ
corruption, malfeasance, +ra+r+bribery, theft or misuse of District property, false

claims, fraud. coercion, conversion, gross misconduct or incompetence, or willful
omission to perform a dutv, or otherwise violates any applicable District Code of
Conduct or District policy, or is economicallv wasteful or inefficient.

This definition of misconduct is not intended to be an exclusive listing of the illegal or
improper activity covered by the Whistleblower and Antiretaliation Policy but is
intended to serve as a guide to reporting all serious improprieties that impact the
integrity and effective operation of the District.

il.
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tv. No Retaliation
This Whistleblower and Antiretaliation Policy is intended to encourage and enable

employees and others to raise serious concerns within the District before seeking

resolution outside the District.

Accordingly, no Director, €ffi€eFgAq,€F employee, consultant, contractor, or citizen

who. in good faith. reports suspected misconduct under this Whistleblower-9491

Antiretaliation Policy or who cooperates in the investigation of misconduct shall

suffer harassment, retaliation. or adverse employment consequence or business

opportunitv as a result of making such a report or cooperating in an investiSation. An

employee who retaliates against someone who has reported misconduct in good

faith or who has cooperated in the investigation of misconduct is subject to
discipline, up to and including termination of employment. Retaliation complaints

should be reported to the office that investigated the original complaint.

Reporting Misconduct
The District encourages its Directors, €ffi€€+BAos,-anC employees, consultants,
contractors. and citizens to share their questions, concerns, suggestions, or
complaints with someone who can address them properly. .l+-mes+-eesesf p1

employees. an+mp{,eyee.ls$gil supervisor is often in the best position to address

areas of concern. Consultants, contractors, residents, and other stakeholders, as well

a:i+erv€ve+-if{+ employees who are+ not comfortable speaking with l+is.€+@hgil
supervisor or ls-31gnot satisfied with the supervisot's response, th€-€mdey€e-i5e6
encouraged to €€s+e€llgpellltheir concern to the District as described below€th+€s

Of{iee+.Supervisorsr3pplmanagersa+d+h€-Dis++i€++ i€eFare requiredto
report alleged violations of law to the District's Chief of Police and General Counsel.

The Chief of Police will coordinate as appropriate with the District Attorney who has

jurisdiction.

All reports mav be made regardless of ancestrv, age, color. disabilitv, senetlc
information, gender, gender identitv, gender expression, marital status, medical

condition, militarv or veteran status, national origin. race. religion, sex, and sexual

orientation.

Equal Employment Opportunitv (EEO). Equitv, and Contract Compliance Comolaints -
The Office of Civil Rights handles complaints regarding equitv and equitv prosrams,

includins EEo. Title vl ofthe civil Rishts Act of 1964, Environmental Justice,

Disadvantaged Business Enterprise (DBE), Small Business (SB), and compliance with
state and federal contract and labor requirements. Complaints mav be made as

follows:
. Contract comoliance, DBE, and 5B comolaints mav be submitted bv calling

5!O-464-6324.

v.
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. Labor comoliance comolaints mav be submitted bv callinE 510-287-4951.

. EnvironmentalJustice, Eoual Emolovment Opoortunitv, Title Vl and

harassment comolaints mav be made bv callans 510.464.6107 or fillins out a

form in the aporooriate laneuaqe available at www.bart.sovlquide/titlevi.

Police Officer Complaints- Comolaints received bv anv office in the District reeardinE

sworn or nonsworn police staff or their activities are to be forwarded to the Office of
the lndependent Police Auditor. Complaints mav also be made as follows:

. Office of the lndependent Police Auditor - Call 510-874-7477 or fill out the
complaint form available at
www.bart.eov/sites/default/files/docs/OIPA Complaint Form 0.odf.

. EART Police Citizen Review Board - Make a publac comment at one of their
meetanEs.

. BART Police oeoartment Office of lnternal Affairs - Call 877-679-7000 or
email ia@bart.qov.

Fraud, Waste. or Abuse complaints - complaints mav be made to the Office of the
lnspecto. General's whistleblower hotline at www.bart.gov/OlGhotline or bv callinF

510-464-6100. Both ootions are avaalable 2417. Calls are taken and .eoorts submitted

throuEh a third-oartv hotline orovider to ensure anonvmatv for those who wish not to
Drovide their name. More information regardinq the tvoes of complaints that mav be

orovided through the whistleblower hotline are available at
www.bart.eov/about/inspector-qeneral/investieations.

Comolaints Asaanst the OIG or staff in the OIG - Complaints aEainst the OIG or OIG

staff should be made to the Office of the General Counsel who, in consultation with
the Eoard President. will determine whether to hire an outside consultant to conduct

an independent investiEation and oresent the report to the General counsel. The

General Counsel will discuss the reoort with the Board President to determine th€

next steps. if anv, to be taken.

Other - Ethics Complaints and Questions - The District's Ethics Officer handles

comolaints and questions reparding ethics and imoroorietieS. conflicts of interest.

and provides leadership and advice on governance issues to ensure that ethical

behavior is consistentlv adhered to throuEhout the District. The Ethics Officer can be

contacted at 510 464 7516.

Actint in Good Faith
Anyone who reports misconduct must be acting in good faith and have reasonable
grounds for alleging the misconduct. Any allegations that p+€v€-fl€t{e+e
eJbst€{+ia+ed-+Fd were known to be false when made or were made with
willful disregard for their truth or falsity will be viewed as a serious disciplinary
offense.
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v . Anonvmous Allesations and confidentiality
compla nants mav Rleportr3f misconduct or suspected misconduct B€y+e

anonymously.
of misconduct because aoDrooriate follow up questions and investigation mav not be

possible unless the complainant provides their contact information. Complainants'

names @ill be kept confidential to
the extent possible and to the extent permifted by law. Reports of misconduct or
suspected misconduct will be shared with other individuals, including individuals

outside the District's organization, gdllas necessary to conduct an adequate

investigation.

Vl+1,--+nefltBe{.+ll€g€tien
Thi5 Whirtlebler.rer Peli€y en€eurag€s individua15 te put their name5 te allegatient ef
mis€€odu€t b€€asEe afprepriate fellew sp qsesti6ns and investi8atisn may net be

pe'sible unless the seur€e ef the infermatien i5 identified, een€erns exp{ers€C

@
lLVllL Handlint of Reponed Mirconduct

The emBleyee's ssperviser er etheraoorooriate District representative will
acknowledge receipt ofthe reported misconduct within five business days, unless

the report was submitted anonymously. Al+lf the complainant submits information
to support that an investiEation is warranted, reports will be p+€mpt+investiSated

as promptlv as time and resources allow. and appropriate corredive action will be

taken if warranted by the investigation. SgpgI!il9I:_A!!LE3!!ggtL.lIitl[9M!d
misconduct reported directlv to them to the Office of Civil Rishts. Office of lnspector

General, or lndependent Police Auditor to conduct the investiqation, which+he
Ethi€5€#i€e+ may employ the services of an independent investigator in cases

where the alleged misconduct @
ex€e5s€€asgp€O creates a siSnificant exposure teqlliability to the District
reouires specialized expertise. or in other special circumstances that justify

independent investigation.

Y'!L--9EsPtEry-A!!19!
Manapement wil be provided the results of investigations and mav take disciolinarv

action for substantiated alleqations. uo to and includinE termination of emplovees

or. to the extent oermitted bv law, barrinq consultants and contractors from
oerforminq future work for the District.
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DEFINITIONS AND EXAMPLES OF FRAUD, WASTE, AND ABUSE

Fraud - A false or dishonest representation about a material fact used as a tool for
oersonal or financial eain or to deorive the District of something of value through

,ntentiona, deceit, misreoresentation. or concealment of somethins that should

have been disclosed. Fraud can occur throuAh the sooken word or bv an individual's

conduct and actions. Examples include:
o Briberv. gratuities and kickbacks
o Claiming pav for hours not actually worked
o Bid rissing and collusion
. lnferior oroduct substitution
o Falsified invoices
o Recordsfalsification
o Contractor and supolier overbilling
o Theft/embezzlement of District materials and supplies
. False Worker's Compensation claim

Waste - Using or expendinp resources carelesslv, negligentlv, extravagantlv. or to no
purpose, whether intentional or not. Waste often results from deficient practices,

svstems, internal controls, decisions, or oversight. Examples include

o Unnecessarv orocesses/orocedures
o Making travel choices that are unnecessarilv extravagant or exoensive

. Making procurement/vendor selections that are unnecessarilv extravagant or

expensive
o Purchasing products that are deficient
o Euving unnecessarv equipment or supplies
o Discarding equioment or supplies that could be donated or sold

Abuse - Behavior that violates a policv or is deficient or imoroper when comoared

with behavior that a prudent person would consider a reasonable and necessarv

business oractice given the facts and circumstances. Examples include

o Ethics and Code of Conduct violations, such as soliciting or receivine gifts

from prohibited sources, or actins with a orohibited conflict of interest
. Providing information to a potential bidder that pives the bidder an unfair

advantase
. Misuse of authoritv or position. such as a supervisor or manager asking staff

to perform personal errands
. Personal use of District equiDment, resources, or information
. Creating unnecessarv overtime
o Willful dereliction of dutv
. Use of District facilities to perform non-District work
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EXECUTIVE DECISION DOCUMENT

Amendment to Agreement 6l[I47lL, COYID Testing

PUMOSE:

To obtain Board authorization for the General Manager to execute an amendment to
Agreement No.6M47l I with CityHealth Urgent Care to extend the term of the Agreement to
June 30, 2022 and increase the funding from $600,000 to $1,200,000 for COVID testing
services.

DISCUSSION:

The current Agreement, 6M47ll, was entered into for the period of July l, 2020 through
June 30, 2021. lt is essential that we continue providing COVID testing when needed,
especially with the increase in ridership and retum of employees back to the District office
for the safety ofour employees and the public. Therefore, staffis seeking to extend the
current contract until June 30,2022 and to add $600,000 to the Agreement.

FISCALIMPACT:

The additional amount for COMD testing is not to exceed $600,000. Funds are included in
the operating budget, Cost Center number 0502420, Account 681300 Professional and
Technical Services. This action is not anticipated to have any fiscal impact on
unprogrammed District reserves in the current Fiscal year.

ALTERNATTVE:

To not increase flrnding would limit testing availability and disrupt our ability to promptly test
employees who are identified as contacts, which could cause risk to BART employees and

tti
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Amendment to Agreement 6M471 l, COVID Testing (cont.)

community health and safety.

RECOMMENDATION:

It is recommended that the Board adopt the following motion:

MOTION:

The General Manager is authorized to execute an amendment to Agreement No. 6M4711,
with CityHealth Urgent Care for COVID testing services to extend the Agreement date to
June 30, 2022, and to increase funding by $600,000 for a total of$I,200,000.
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EXECUTIVE DECISION DOCUMENT

Temporary Upgrade Pay Provision for ATU

PURPOSE:

To approve a Memorandum of Understanding (MOU) codiffing temporary upgrade pay for
employees represented by the Amalgamated Transit Union Local 1555 (ATU) in a form
prescribed by Califomia Public Employees' Retirement System (CaIPERS).

DISCUSSION:

The District contracts with CaIPERS for employee retirement benefits. CaIPERS' rules
conhol whether compensation qualifies as reportable to CaIPERS for purposes of retirement
calculations. For special pay compensation, including temporary upgrade pay, to be
reportable for purposes of retirement calculation, CaIPERS requires that the eligible special
pay provisions be approved by the Board.

To meet the CaIPERS reportable compensation requirements, for represented employees,
their collective bargaining agreements (CBAs) document their special pay provisions and are

ratified by the Board. However, a special pay provision that is an established long-standing
past practice may not be codified in the CBA, and consequently does not meet the
requirements to be considered "compensation earnable" by CaIPERS. Therefore, an
administrative action is needed by the Board to document the special pay provision to make
it reportable to CaIPERS. This is the case with ATU's temporary upgrade pay provision.
which is a long-standing past practice, but not codified in the CBA.

An MOU was reached between the District and ATU to clarify the temporary upgrade pay
provision in their CBA. An MOU does not require formal ratification by the Board of
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Temporary Upgade Pay Provision lor ATU (cont.)

Directors and members of the union, because it is only clarifying, and not modifying the
CBA. However, in this case, to be able to qualify the ATU temporary upgrade pay as

reportable to CaIPERS for purposes of retirement calculations, staff requests that the Board
approve the attached MOU regarding the temporary upgrade pay provision. There are

already temporary upgrade pay provisions in the American Federation of State, County and

Municipal Employees Local 3993 (AFSCME) and Service Employees International Union
Local102l (SEIU) CBAs that qualifu as reportable compensation for CaIPERS.

TheDistrictisproposinganeffectivedateofJuly l,20l3,thebeginningoftheircontract
term.

FISCAL IMPACT:

There is no fiscal impact. Based on the long-standing past practice and other CBA
provisions related to past practices, the temporary upgrade pay provision has already been

implemented and is currently being reported to CaIPERS.

ALTERNATIVES:

To not approve the attached MOU regarding the temporary upgrade pay provision for
documentation purposes for CaIPERS. However, failure to do so will result in CaIPERS'

disqualification ofpast reported temporary upgrade pay as "compensation earnable" for
reporting and determination of District employees' retirement benefits, which will likely
negatively impact pension calculations for current BART retirees.

RECOMMENDATION:

Approve the lollowing motion.

MOTION:

The Board approve the attached Memorandum of Understanding (MOU) codifying the
temporary upgrade pay for employees represented by Amalgamated Transit Union Local
1555 (ATU) in a form prescribed by California Public Employees'Retirement System
(CaIPERS) effective on July 1,2013.

32



ATUA,IOU 2I-02

MEMORANDUM OF I]NDERSTANDING BETWEEN THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT AND

T}IE AMALGAMATED TRANSIT UNION LOCAL 1555

RE: TEMPORARY UPGRADE

This Mcmorandum of Understanding is entered into between the San Francisco Bay Area
R pid Transit District (Dis[ic| and the Amalgamarcd Transit Uniotr L,ocal 1555 (ATU) itr
clarification of the cooditions under which an employee covered by the terms of the Collective
Bargaioing Ageeme,nt (CBA) between the parties may be assiged in uniting to a t€mporary
upgrade and receive te,mporary upgrade pay.

Wharcvcr an cmployee is temporarily assigned to perform duties ofa higher
classification, tbc employee shall be psid cotrsistent with the Temporary InsEwtor's Employee
Development Spocialist's Pay in Section 521.3, which is the ditrerence between their currcnt
strp rue and the same pay step ofthc position thcy're upgraded into, as specifed in the base
wage schedule at Section 47.1, while assipcd to such duties. No reduction in pay shall occur
bccause of any temporary assigrment.

FOR TTIE DISTRICT FORTHELINION

\l)'71)n) I

Datc
5lzth"zt
DateShana Dines

Director of Labor Reladons
Bay Area Rapid Transit Disrict ATU Local 1555
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EXECUTI\'E DECISION DOCUMENT

Award of Contract 6M3485 - Wheel Impact Detector

PI]RPOSE:
To request Board authorization for the General Manager to award Contract No. 6M3485 to
Salient Systems, of Dublin, OH, subsidiary of LB Foster Irrc, for the fabrication, installation,
and commissioning of a wayside wheel impact detector.

DISCUSSION:

In the course of regular operation of railroad equipment, specific defects can materialize on
the tread ofthe wheel that cause damage to the track and the railcar. Such defects can
include flat spots among other things; the severity of which can range widely as they impact
safety, performance, reliability, and passenger comfort. Currently, the only method of
detecting wheel tread defects is during PM (preventative maintenance) inspection or by ear
(if they are causing noise or vibration), from hain operators, mainline technicians, or
patrons. There are two problems this creates: timeliness of defect detection, and accuracy
of diagnosis, due to their subjective nature. These problems can be solved by automating
the inspection and measurement of these defects with a device such as a wheel impact
detector.

A wheel impact detector is a track-mounted instrument widely used in the freight and general
railroad system that measures the physical force exerted by each wheel as it passes over for
two fulI revolutions. If there is a defect on the tread, the detector will recognize it as a spike
in the force applied to the rail, and make appropriate notifications in real time. This will
dramatically increase the frequency and accuracy ofdefect reporting, allowing staff to detect

GEIER{L ]\IA\AGf,R ACTION REQ'D:

BOARI INITIATED ITEM: No

by: Chrrles Fratrz

Deprr Rollitrgrtock & Shops

J',*- 1,?,ot r

General Counsel

%"ii;:

District S€cretrry

,,r/
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Award ofContract 6M3485 - Wheel Impact Detector

potential safety and operational concems faster. Further, with discreet force measurements
ofwheel head defects from the detector, staff can set both statistical and absolute thresholds
on how the Operations Control Center (OCC) handles and routes cars with such defects.
This will improve overall rail system perfbrmance by reducing switching, unnecessary work,
and railcar downtime.

This contract procures a single wheel impact detector designed to suit the District's needs,
as well as assists in the installation, calibration, commissioning, and includes two years of
subsequent calibration and subscription to the vendor's analysis software.

Advance Notice to Bidders was sent to three (3) prospective Bidders on March 16,2021.
The Contract was posted to the District's Procurement Portal on March 17, 2021, and was
made available to prospective Bidders to download electronically. The Contract was also
advertised in local publications on March 16,2021. A total of seven (7) prospective Bidders
dowrrloaded the Conhact through the Procurement Portal. A Pre-Bid meeting was
conducted on March 30, 2021 , with two (2) firms attending.

One (1) Bid was submitted to the District on May 4,2021. The Bidder is listed below:

Bidder
Salient Systems, of Dublin, OH,
subsidiary ofLB Foster Inc.

Bid Price
$292,020.00

The Technical Qualification Bid was reviewed by a Selection Committee ("Committee")
consisting of tlree members from Rolling Stock and Shops Administration, Engineering, and
Procurement. The method of evaluation used was Acceptable Technical Qualification /
Lowest Price (Two-Step Procurement). Bids were first reviewed to determine if the
Technical Qualifications were responsive to the requirements of the Contract. Subsequently,
the Bid was evaluated.

Pursuant to the District's Non-Federal Small Business Program, the Office of Civil Rights
set a 5Yo Small Business Prime Preference for this Contract for Small Businesses certified by
the Califomia Department of General Services. The lowest responsive Bidder Salient
Systems is not a certified Small Business and, therefore, is not eligible for the 5% Small
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Award ofcontract 6M3485 - Wheel lmpact Detector

Business Prime Preference

Pursuant to the District's Non-Discrimination Program for Subcontracting, the Availability
Percentages for this Contract are 5-5Yo for Minority Business Enterprises (MBEs) atd2.8Yo
for Women Business Enterprises (WBEs). The Bidder Salient Systems will not be
subconhacting any portion of the Work and therefore, the provisions of the District's Non-
Discrimination Program for Subcontracting do not apply.

Staffhas determined that Salient System's Bid total of 5292,020.00 is fair and reasonable,

within the project's budget, and less than the Engineer's Estimate of $300,000.00.

After the review of the Bidder's business experience, references, and financial capabilities,
the Bidder was also determined to be responsible.

FISCAL IMPACT:

Funding in the amount of $292,020 for award of Contract 6M3485 is in the total project
budget for the RS&S Tools & Equipment Project Number 79NB001.

The table below lists funding assigned to the referenced project and is included to tack
flrnding history against spending authority. Funds needed to meet this request will be
expended from the following sources:

Project 79NB00l:

Fund Description Type Amount
8534 FY2020 Operating Capital Allocation lntemal $5 I l,000
8530 FY16 Operating Capital Allocation lntemal $493,000
8531 FY20l7 Operating Capital Allocation Intemal $490,000

8529 FY 2015 Operating Capital Allocation Intemal $1,t24,9t2
8532 FY20 I 8 Operating Capital Allocation Intemal ss00,000
8533 FY2019 Operating Capital Allocation Local $500,000

Total $3,618,912

As of May 27, 2021,53,618,912 is the total budget for this project. BART has expended
$2,023,262, committed $4,651, and reserved $1,232,000 to date. This action will commit
$292,020,1eaving an available fund balance of $66,979 in this fund source for this project.

The Office of the Controller/Treasurer certifies that funds are currently available to meet this
obligation.
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Award of Contract 6M3485 - Wheel lmpact Detector

This action is not anticipated to have any Fiscal Impact on unprograrnmed District reserves.

ALTERNATIVES:
The altemative to awarding this conhact would be to reject the bid received and re-advertise
the Contract. Staff does not believe this would result in a better price or increased
competition.

RECOMMENDATION:
Adopt the following motion.

MOTION:
The General Manager is authorized to award Contract No. 6M3485 to Salient Systems, of
Dublin, OH, subsidiary of LB Foster Inc, for a total bid price of $292,020.00.
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EXECUTIVE DECISION DOCUMENT

Annual Budget Resolution for Fiscal Yezr 2022

PT]RPOSE:
Authorize adoption of the Annual Budget Resolution for Fiscal Year 2022 (FY22).

DISCUSSION:
Approval by the Board of Directors is required for the FY22 operating and capital budgets.
The total proposed FY22 operating and capital budget is $2.114 billion (B). TheFY22
operating budget is balanced" with $1.02B in uses, and the FY22 capitaVreimbursable budget
totals $1.42B.

The proposed FY22 annual budget is summarized in Attachments 1, 2, 3 and Exhibit A. The
attachments summarize the budget, including proposed increases for enhanced cleaning and
increased service initiatives, restoration of FY2l capital funding, and BART{o-Antioch post
warranty vehicle maintenance. In addition, the budget includes savings from the Distict
Retirement Incentive Program (DRIP). Proposed Initiatives and actions were reviewed in the
Sources and Uses presentations to the Board of Directors on May 13,2021, as well as at a
public hearing onMay 27,2021.

FY22 Operating Budget
The FY22 Budget faces extaordinary challenges due to the effects of the COVID-19
pandemic, in addition to the continuing challenges created by declining ridership and fare
revenue, aging infrastructure, and increased operating expense. The operating budget
proposes FY22 expenditures of $1.02B and funds 3,409.5 positions. The FY22 operating
budget includes fu"ding for the Progressive Policing initiative implemented dwing FY21, as

rii
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Alrual Budget Resolutiou for Fiscal Year 2022 (corlt.)

well as enhanced cleaning, increased service, expense reductions generated by the District
Retirement lncentive Program (DRIP), and other changes as described in the March 31,
2021 Preliminary Budget Memo and subsequent presentations to the Board of Directors.

Regular revenues in FY22 revenue budget are $ 13.2 million (M) higher than the adopted
FY2l budget. The revenue budget projects $196M of operating revenue, including $166M of
rail passenger revenue. This figure has been adjusted to reflect the District's September fare
promotion. Financial assistance is budgeted at S437M, including $262M of sales tax, $54M
of property tax, $35M ofVTA Financial Assistance, and $28M of State Transit Assistance.

$386M of Emergency Funding balances the budget, including Coronavirus Response and
Relief Supplemental Appropriations Act (CRRSAA) and anticipated American Rescue Plan
(ARP) Assistance.

FY22 Capital & Reimbursable Budget
The capitaVreimbursable budget proposes FY22 expenditures of $ 1.42B and funds 1,071

positions. The $105M increase Aom the Preliminary Budget is due to ongoing refinement
and sequencing of multi-year funded capital projects. The FY22 capitaUreimbursable budget
is 6olo lower than the $1.5B FY2l capitaVreimbursable budget.

The largest investnents in FY22 include rail car procurement ($452M), Core Capacity
Program ($247M), and 34.5kV Cable Replacement and Enhancement ($104M). Attachment
2 categoizes the FY22 expendihres by Capital Improvement Program (CIP). The largest
share of investment by CIP is in System Reinvestrnent, representing $684M, 48Yo of the
overallFY22 Capital Budget. System Reinvestrnent includes replacement of rail cars

($390M), reinvestment in hack and structures (S107M), and reinvestnent in traction power
($95M). The capital budget also includes Service and Capacity Enhancement at $524M
(37%), Earthquake Safety at $86M (6%), Safety and Security $39M (3%), System
Expansion $79M (6%), and Reimbursable expenses at $8M (0.5%).

In November 2016, the passage of Measure RR provided the capital program with a

substantial source of support and authorization to issue up to $3.5B in general obligation
bonds to fund certain capital improvements. Measure RR has become more prominent in the
mix of federal, regional, and local funds. Measure RR makes up $512M (36%) of FY22
capital sources. Funding will continue to support investment focusing on traction power,
track replacement, structural rehabilitation, station access, and station modernization.

Typically, the ongoing commifinent of BART funds is an essential component of the capital
program, particularly in delivering major capital projects such as rail car replacement and the
Ha,"ward Maintenance Complex. Other capital activities dependent on BART operating
allocations are local match for grants, and firnding grant-ineligible projects and initiatives,
routine but necessary capitalized maintenance projects, emergent safety and security
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A-nnual Budget Resolution for Fiscal Year 2022 (colat.)

projects, and equipment and inventory.

In FY2l, the operating to capital allocations were reduced from planned levels. The FY22
budget will provide funds and local matching amounts needed to leverage federal capital
funding, BART to Antioch post warranty vehicle maintenance needs and a partial restoration
of allocations not made in FY2l. The result is an investment in state of good repair, vehicle
procurement, information technology, and infrasfruchre.

Most capital revenues are limited in their flexibility and many sources and grants are

restricted to certain projects and/or activities as a condition of award. T\e FY22 capital
budget contains contributions of federal frmds matched to prior year capital allocations for
state ofgood repair capital investnent; additionally, state and local firnds, including bridge
toll allocations and county tansportation sales tax funds, are earmarked for station
modemization and grant match. Proceeds from the Earthquake Safety Program general

obligation bond are dedicated exclusively to the Earthquake Safety Program. Additionally,
there are smaller, defined purpose grants that axe limited to specific projects.

FY22 Budget Resolution
Staff recommends approval of the attached Resolution to adopt the FY22 Annual Budget.
As in previous years, the FY22 Resolution includes authorizations that allow the General
Manager or the General Manager's designee to apply to different bodies for grant firnds
(including but not limited to Transportation Development Act, State Transit Assistance,
Bridge Toll, Federal Emergency Management Agency, and Federal Transit Adminishation). It
also includes authorizations that allow the General Manager or the General Manager's
designee to execute agreements which may require payments to regional partner governments

and agencies. The Resolution incorporates provisions referring to the SFO Extension and
Silicon Valley extension service plans.

For FY22, the Budget Resolution includes language temporarily suspending certain
previously-adopted Board policies and resolutions. These include a suspension of a
directive in Board Resolution 5208 ("Renewal of Productivity-Adjusted lnflation-Based Fare

Increase Program") that funds generated by inflation-based biennial fare increases be

dedicated to paying for capital improvements; the District will ilstead make an allocation for
capital improvements comparable to the amount that would have been firnded with pre-
COVID ridership. Board Resolution 5405 ("New Fare Rates and Charges: Series 3, 2022
2026, Productivity-Adjusted Inflation Based Fare Increase Program"), which directs that
funds generated by inflation-based annual fare increases be dedicated to enhanced service
and a portion of the $200M local funds match for the District's FTA Capital Investment
Grant (CIG) to fund the Transbay Corridor Core Capacity Project, is being temporarily
suspended to July l, 2022 in order to provide fare reliefto riders during a period of
economic difficulry for many. Board Resolution 5207 ("New Systemwide Paid Parking
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Annual Budget Resolution for Fiscal Year 2022 (cott.\

Program Modifications and fees"), which directs additional revenue generated as a result of
the modifications to the paid parking program only be utilized for station access, station

rehabilitation, and station modemization needs, will also be temporarily suspended. Finally,

although the BART Low Carbon Fuel Stardard (LCFS) Policy adopted hiy 27,2017 is

being suspended in FY22, a number oftargeted sustainability projects are funded through

the Operating Budget, allowing that important work to continue rnFY22.

The FY22 Budget Resolution language includes the General Manager's additional permanent

position authorization of 100 positions. This provides the flexibility necessary to meet

operational needs as well as for other hiring needs.

Exhibit A (attached) of the Budget Resolution summarizes operating and capital budget

totals. Exhibit B (attached) reflects current hourly pay rates or base pay mnges, as

applicable, and management incentive pay, if any, for non-represented employees.

FISCAL IMPACT:
The proposed FY22 Annual Budget is balanced. It may be revised as conditions and actuals

change over the course of the fiscal year.

ALTERNATTVES:
Do not adopt the budget or adopt a budget that differs from what has been presented to the

Board of Directors. Rules of the Board of Directors require that the budget be adopted prior
to June 30th; adoption of the Budget Resolution by June 30th is required to authorize

expendihues in FY22.

RECOMMENDATION:
Adoption of the following motion.

MOTION:
The Board adopts the attached Resolution in the matter of approving the Annual Budget for
the San Francisco Bay Area Rapid Transit Disbict and authorizes expendihres for the fiscal
year July 1, 2021 to June 30,2022.
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BEFORE THE BOARD OF DIRECTORS OF THE
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

ln the matter of approving
The Annual Budget for the
San Francisco Bay Area Rapid
Transit District and authorizing
Expenditures for the Fiscal Year
July l, 2021, to June 30, 2022 Resolution No.

WHEREAS, the Board of Directors of the San Francisco Bay Area Rapid Transit District
published notices on May 4, May 7 ard May 10, 2021, in newspapers of general cuculation in the
County ofSan Francisco, the County of Contra Costa, the County of Alameda, and the County of
San Mateo of its intention to adopt an Amual Budget for the Fiscal Year July l, 2021, to June 30,
2022; and

WHEREAS, the Board of Directors of the San Francisco Bay Area Rapid Transit Distnct
desires to adopt an Annual Budget for the Fiscal Year July 1,2021,to June 30, 2022; and

WHERf,AS, the Board of Directors of the San Francisco Bay Area Rapid Transit District
is required by Public Utilities Code Section 28767 to determine and create, by resolution, such
number and character of positions as are necessary to properly carry out the functions of the
District; and

WHEREAS, the Transportation Development Act (TDA), Public Utilities Code $99200,
et seq., provides for the disbursement of Iirnds liom the Local Transportation Fund ofthe Counties
of Alameda and Contra Costa for use by eligrble claimants for the purpose ofoperating assistance;
aad

WHEREAS, the State Transit Assistaace (STA) fund makes funds available pusuant to
Public Utihties Code Section 99313.6 for allocation to eligible applicarts to support approved
transit projects; and

WHEREAS, as attested to by opinions of the Office of the General Counsel, the San
Francisco Bay Area Rapid Transit District is an eligible applicant for Net Toll Revenues and MTC
Rail Extension Reserve bridge toll revenues pursuant to Section 30892 of the Streets and Highways
Code; and is an eligible claimant for TDA and STA funds pursuant to Public Utilities Code Section
99260:, and

WHEREAS, the agreement between the San Francisco Bay Area Rapid Transit Distnct
and San Mateo County Transit District, dated Apil 27,2007, states that the San Francisco Bay
Area Raprd Transit District will provide service on the San Francisco Airport (SFO) extension in
a manner consistent with BART's system-wide operating policies; and
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WHEREAS, the agreement between the San Francisco Bay Area Rapid Transit District
and Santa Clara Valley Transportation Authority, datedMay 22,2020, states that the San Francisco
Bay Area Rapid Transit District will provide service on the Silicon Valley Extension in a manner
consistent with BART's system-wide operating policies; and

WHERDAS, the Federal Emergency Management Agency (FEMA) or its designee makes

reimbursement funds available pursuant to the Robert T. Stafford Disaster Relief and Emergency
Assistance Act, as amended (42 U.S.C. 5121 et seq.); and

WIIEREAS, the Federal Coronavirus Aid, Relief, and Economic Security Act of 2020
(CARES Act), (Pub.L. I lGl36) makes emergency funding available to public transportation
agencies through the Federal Transit Administration (FTA); and

WHERf,AS, the system-wide operating plan for Fiscal Year 2022 was presented to the
Board of Directors on May 13, 2021, in a presentation entitled FY22 Budget: Service Plan,
Operating & Capital Sources & Uses; and

NOW THERf,FORE, BE IT RESOLVED that the attached Annual Budget (marked
Exhibit A and incorporated herein as though set forth at length) is hereby adopted; and

BE IT FURTHER RXSOLVED that, subject to the resolved clauses, said Annual Budget
includes appropriations of monies expected to be available in the General Fund, Capital Funds

including Construction Funds and existrng and anticipated Federal, State and local grants, for
expenditures in the amounts and for the purposes set forth in said budget; and

BE IT FURTHER RESOLVED that, subject to the resolved clauses, said Amual Budget
includes a suspension of previously-adopted Board policies and resolutions for the duration of
Fiscal Y ear 2022, including:

(1) Board Resolution 5207 ("New Systemwide Paid Parking Program Modifications
and Fees") passed February 28,2013, directed additional revenue generated as a
result ofthe modifications to the paid parking progam would only be utilized for
station access, station rehabilitation, and station modernization needs.

(2) Board Resolution 5208 ("Renewal of Productivity-Adjusted Inflation-Based Fare
lncrease Program") passed February 28,2013, directed that funds generated by
inflation-based annual fare increases be dedicated to paying for capital
improvements;

(3) BART Low Carbon Fuel Standard Policy adopted Jily 27,201,7;

(4) Board Resolution 5405 ("New Fare Rates and Charges: Series 3, 2022-2026,
Productivity-Adjusted Inflation-Based Fare Increase Program") adopted June 13,

2019,

BE IT FURTHER RESOLVED that, subject to the resolved clauses, said Annual Budget
includes funds dedicated to paying for capital improvements in an amount consistent with what
would be required by previously-adopted Board Resolution 5208 ("Renewal of Productivrty-
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Adjusted Inflation-Based Fare Increase Program") passed February 28, 2013, directing that funds
generated by inflation-based annual fare increases be dedicated to paying for capital
improvements.

BE IT FIr'RTIIER RESOLVED that the General Manager is authorized to enter into
services agreements (including professional, technical, maintenance and repair agreements) and
lease or license agreements for Distnct use of real property, facilities, equipment and software
provided that:

(l) The General Manager shall first determine that the work or sewices concemed, in
the amounts authorized in a service agreement, cannot satisfactorily be performed
by the officers or employees ofthe District;

(2) Agreements that are let by public bidding, service, lease, and license agreements,
and amendments thereto, between 525,000 and $100,000, shall be reported bi-
monthly to the Board of Directors;

(3) Prior authorization by the Board ofDirectors is required when:

a. The agreement, and amendments thereto, total in the aggregate $100,000 or
more in the fiscal year; or

b. Amendments total in the aggregate $100,000 or more in any subsequent
fiscal year;

(4) The General Counsel is authorized to enter into services agreements in amounts up
to $100,000 with special counsel not previously designated by the Board without
prior notice to the Board where the General Counsel determines that such
immediate action is necessary to protect the legal interests ofthe District. Any such
agreement shall be reported by the General Counsel to the Board within the
calendar month thereaft er.

(5) The General Manager's authority to take immediate remedial measures, as dehned
in Section 20224 of the California Public Contract Code, and as authorized in
Resolution No. 4834 shall remain unchanged; and

BE IT FTIRTIIER RESOLVED that the General Manager is authorized to exchange
District goods and services for goods and services fi'om others of approximately equal or greater
value; and

BE IT FURTHER RESOLVED that all disbursements resulting fiom the exercise of
authority granted to the General Manager pursuant to this resolution shall be reported to the Board
ofDirectors in the District's quarterly financial report; and

BE IT FURTHER RESOLVED THAT that the General Manager is authorized to waive
minor irregularities in bid documents prior to recommending contract awards to the Board; and
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BE IT FURTHER RXSOLVED that the General Manager or the General Manager's
designee is authonzed to execute and file a Bridge Toll Applicatron, a TDA Application and al
STA Application along with necessary supporting documents, with the Metropolitan
Transportation Commission for allocation of bridge toll revenues, TDA and STA funds in FY22;
and

BE IT FURTHER RESOLWD that the General Manager or the General Manager's
designee is authonzed to execute and file a reimbursement claim with FEMA or its designee for
expenses incurred in FY2021 and FY2022; and

BE IT FURTHER RESOL\aED that the General Manager or the General Manager's
designee is authorized to execute and file an application to the FTA for allocation of Coronavirus
Response and Relief Supplemental Appropriations Act (CRRSAA) funding in FY2021 and
FY2022; and

BE IT FURTHER RESOLVED that the General Manager or the General Manager's
designee is authorized to execute and file an appfication to the FTA for allocation of American
Rescue Plan Act (ARP) funding rn FY2022; and

BE IT FURTHER RESOLVED that the San Francisco Bay Area Rapid Transit District's
system-wide operating policies shall be generally as set forth in the May 73,2021,in apresentation
entitled FY22 Budget: Service Plan, Operating & Capital Sources & Uses, subject to such
adjustments that staff determines necessary to operate the service in the public's interest; and

BE IT FURTHER RESOLVED that the General Manager or the General Manager's
designee is authonzed to execute agreements with regional transit operators to provide or receive
trarsfer payments, such transfer payrnents being paid or received by the District to facilitate the
coordination oftransit service and to furnish incentives for providing ofenhanced transfer services
between San Francisco Bay Area Rapid Transit District and other operators' operations.

BE IT FURTHER RESOLVED that the General Manager is authorized to make
expenditures and incur liabilities against said funds within the limits set forth in said budget and
the provisions of this Resolution, and to act on behalfofthe District in connection with contracts
arising thereunder, by following the procedures provided by law, and by Board of Directors'
Resolutions and Board Rules, except that no confactual obligation shall be assumed by the District
in excess of its ability to pay, and provided further that all expenditures shall be in conformance
with statutory and other restrictions placed on the use ofsaid funds; and

BB IT FURTHER RESOLVED that the General Manager is authorized to exceed Board
Appointed Department/Executive Office budgets by more than ten percent (10%) ten (10) days
after written notice of this intended action has been mailed to the Board ofDirectors, provided that
the Total Net Operating Expense line item set forth in "Exhibit A" is not exceeded and such action
is consistent with Board Rule 5- 1.4 and provided firrther that the General Manager will prepare
and send to the Board, a summary of Department budgets within approximately 30 days after the
adoption of this budget; and

4
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Bf, IT FURTHER RDSOLVED that the General Manager is authorized to exceed the
foregoing ten percent limitation for emergency expenditures which are made in accordance with
Resolution No. 4834 and Public Contract Code Section 20224: and

BE IT FURTHER RESOL\af,D that the General Manager is authorized to act on behalf
of the District, and to make expenditures and incur liabilities against all funds of the District as

provided for in contracts which have been authorized by the Board ofDirectors ofthe Distnct and
that the Board's authorizations of such contracts also include the necessary appropriations for such
contracts and change orders authorized by Rules approved by the Board, subject, however, to
compliance with such specific appropnatlon resolutions as may be adopted by the Board from time
to time: and

BE IT FURTHER RESOLVED that the General Manager or the General Manager's
designee is authorized to issue free or discounted promotional rides in FY22 for purposes of
building ridership on the system, consistent with ridership development guidelines; and

BE IT FURTHER RESOLVED that effective July 1,2021:

(l) The total number of permanent full and permanent part{ime positions ("fuI1 time
equivalent") as ofJuly 1, 2021, budgeted for the District shall be 4,432.575 (a part-
time position is counted as 0.625 positions). Additional permanent positions are

authorized, as required, not to exceed 100 positions.

(2) The character and salary ranges ofsuch positions, including officers appointed by
the Board pursuant to Public Utilities Code Section 28811 shall be as set forth in
the agreements entered into with Service Employees' International Union, Local
1021, Amalgamated Transit Union, Local 15 55, Amencan Federation of State and
County Municipal Employees, Local 3993, the BART Police Officers Association
and the BART Police Managers Association as to the employees represented
thereby, and with other Bargaining Units for employees that may later be
represented thereby, and for all other employees as set forth in the attached "Exliblt
B", incorporated herein as though set forth at length. The employment benefits for
non-represented employees shall be administered by the General Manager in
accordance with Board Rule 4-1.2.

(3) The General Manager is authorized to male future adjustments to the
Professional/Management Salary Ranges ("Exhibit B") for non-represented
employees in accordance with applicable provisions ofthe Compensation Manual,
which reflects the District policy and practice to evaluate such ranges on an annual
basis and to establish the mid-points of the pay ranges for positions so that they
approximate the 75th percentile ofthe average of salaries paid for similarjobs in the
labor market and to promptly advise the Board of any and all such range
adjustments. The General Manager is directed to initiate the annual review by
October of each year.

(4) The District Secretary shall ensure that an amendment to Exlibit B be prepared to
reflect any adjustment to the hourly wage rates or professionaVmanagement pay
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bands as provided above or any adjustment to the Board appointed officers' salaries
as a result of merit adjustments or scheduled increases provided in such officers'
employment agreements that take effect during the fiscal year. The District
Secretary shall attach any such amendment to Exhibit B as an addendum to this
resolution.

BE IT FURTHER RESOLVED that the General Manager or the General Manager's
designee shall post all grant applications online to the public as they are submitted, except those
that if made public would compromise the security of the system.

###
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EXHIBIT A
SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

ANNUAL BUDGET - FISCAL YEAR 2022

FUND SOURCES

FUND SOURCES FOR NET OPERATING EXPENSE BUDGET,

DEBT SERVICE AND CAPITAT ALLOCAIIONS

Operating Revenue

Sales Tax

Property Tax

SFO Ext Fanancial Assistance

WA Financial Assistance

MTC Financial Assistance Clipper Start
Local & Other Assistance

State Transit Assistance

Low Carbon Transit Operations Program
Low Carbon Fuel Standard Program

Subtotal Operatin8 Sources

ARP

CRRSAA Funding
Subtotal - EmeEency Assistance
Total Operating Sources

FUND SOURCE FOR CAPITAL BUDGEI

Capital Funds - Cash Flow FY22

TOTAL ESTIMATED FUND SOURCES

FUND USES

FUND USES FOR NET OPERATING EXPENSE BUDGEI,

DEBT SERVICE AND CAPIIAL ALLOCATIONS

Net Labor Expense(1)

Non-Labor Expense

Total Net Operating Expense

Revenue Bond Debt Service

Allocation to Capital - Rehabilitation
Allocation to Capital - Priority Capital

Allocation to Capital Other
Allocation Pension

Total Operating Uses

FUND USES FOR CAPITAL BUDGET

Capital Funds - Cash Flow FY22

TOTAI, ESTIMATED FUND USES

NET FTNANCIAL RESUTT (OEFTCTT)

11) Totol Authorized Permonent Positions os of 07/01/21 = 4,432.575

795,655,792

261,700,000
54,503,923
22,607 ,O81

35,180,968
618,958

7,366,625

28,394,496
4364,2O3

22,600,750

632,996,413
57,452,043

327,872,230
385,564,313

I,O18,661,126

7,4t9 ,27 6,522

2,437,937 ,744

TOTAI.

649,645,594
209,881,261

859,555,959
57,767,323
56,322,695

34,000,000
7,604,749

10,000,000

\ota,66L,L26

7,419,276,622

2,437,927,744

s

s
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EXHIBIT B

CHARACTER, BASE SALARIES, PAY BANDS, HOURLY WAGE RATES,
AND MANAGEMENT INCENTME PAY OF I,IANAGEMENT AND

NON.REPRESENTED CLASSIFICATIONS

CHARACTER OF POSITION/PAYROLL
CI.ASSIFICATION TITLE

HOURLY WAGE RANGE

NOTE: The clerical rates are effective 71112020, no rate increase i^FY22.

CLEREAI- & }IOT'RL STEP 2 STEP3 STEP4 STEPs STEP6
ADMINISTRATIVE TECHNICIAN $33.6321 $35.1 1 13 $36.r1823 $37.EEE9 $39.3322 $39.8861
PARALEGAL $40.1300 $41.8937 $lB.5270 $45.2047 $46.92s9 $47.5E01
P/T SURVEY TAKER (SINGLE RATE) $38.60s0
ENGINEER INTERN $22.5000

PROFESSIONAUMANAGEMENT PAY BANDS

NOTE: The professional/ management pay bands were effective 6/30/2019.

PAY
BATTD

15 $196,636 $245,79s $297,e04
14 178.760 223,4s0 270.821
13 1 62,509 203.1 36 246,201
12 4t /Jb 184,669 223,819
11 1 38,071 172,588 209,177
10 1 29.038 161,297 195.493
9 zu,59b 1 50,745 6l,tuJ
I 12,^) 140,883 70,751
7 10s,333 131 ,667 5S.580

6 98,442 123,053 49,'140

5 92,002 1 1s,003 39,383
4 85,983 107,479 30,265
3 8U,35ts 100,448 2't,t43
2 75,1 01 93,877 113,778
1 69,769 87,735 105,701

XAilAffIGIITIHCE!{TIVEPAY(A}SIIAL} Ar}urrt

Assrstant General Manaqer - Ooerations $4,800
Assistant General Manager - External Affairs $4,800
Assistant General Manaoer - Administration $4,800
Assrstant General Manaoer - Technoloqv/ClO $4,800
Assistant General Manaoer - Desiqn & Construction $4,800
Assistant General Manaqer - Performance & Budqe $4,800
Deputy General Manager $4,800
Manaqino Director - Capitol Corridor $4,800
Police Chief $4,800
Deputy Police Chief lOYo

Due to the unique nature of these jobs as executive management employees reporting directly to the General
Manager, these classifications are eligible to receive Management lncentive Pay of $4,800 annually (26 equal pay
period installments of $184.61).

Due to the unique nature of the job as first level management over Police Lieutenants, the Deputy Police Chief
classification is eligible to receive Deputy Police Chief Management lncentive Pay in the amount of 10% of the regular
base pay rate.

EOARD APP(MTIED OfFICERS. AITINJAL SAf,ARIES

Base Salaries Effective
DISTRICT SECRETARY $220,307.33 7/112020
CONTROLLER-TREASURER $279.829.28 7 t2020
GENERAL COUNSEL $309,391.56 t2020
GENERAL NIANAGER $396.210.03 7l t2020
NDEPENDENT POLICE AUDITOR $2'10,730.48 7t t2020

INSPECTOR GENERAL $210,968.98 7 t2020

Note: No rate increases in FY22
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Attachment 1

Fiscal Year 2022 District Operating Budget

Sources and Uses Detail

Rail Passenger Revenue

ADA Passenger Revenue

Parking Revenue

Other OperatinB Revenue

Subtotal - Op€rating Revenue

Sales Tax Proceeds

Property Tax Proceeds

SFO Ext Financial Assistance

WA Financial Assistance

MTC Financial Assistance Clipper Start
Local & Other Assistance

State Transit Assistance

Low Carbon Transit Operations Program
Low Carbon Fuel Standard Program

Subtotal - Financial Assistaoce

ARP

CRRSAA Funding

Subtotal - Emergency Assistance

SUBTOTAI.. OPERATING SOURCES

Labor & Benefits

ADA Paratransit

Purchased Transportation

Power

Other Non-Labor

Subtotal - Operating Expense

Bond Debt Service

Allocation - Capital Rehabilitation
Allocation - Priority Capital Programs

Allocation Other
Allocatlon Pension

Allocations

Subtotal- Debt Service & Allocations
TOTAI. - OPERATING EXPENSE

FY22

Preliminary Budget*

s 159,125,294 s

482,370

9,735,376
74,740,639

188,$3,620
261,700,000

54,503,923

27,007,0A7

35,775,250

575,633

7,366,62s

28,394,496

4,364,203

72,370,750

426,@1,967

349,300,000

349,3m,(m

953,385,58a

621,973,317

13,979,000

72,363,259

39,962,972

118,593,088

806,871,696

57,1.67,323

32,489,660
34,000,000

7,625,778

10,000,000

78,715,378
735,282,707

2,154,397

FY22 Adopted
165,891,578

482,370

9,4L7,265

19,870,639

195,655,792

261,700,000

54,503,923

22,601,087

35,180,958

618,968

7,366,625

24,394,495

4,364,203

22,600,750

437,341,020

57,852,083

327,412,230

14s,664,313

1,018,661,126

649,585,698

13,979,000

72,363,259

44,909,482

134,629,520

8s9,566,959

57,167,323
s6,322,69s
34,000,000

7,604,749

10,000,000

707,926,A44

7s9,094,767

1,018,661,126

Delta from
Preliminary Budget

s 6,766,284

1324,71),)

1,130,000

7,572,L72

1,600,000

1s34,282)
43,335

10,230,000

11,339,053

57,852,083

127,487,7701

36,3U,313

55,275,538

27,772,327

8,946,510

15,036,432

s2,695,263

23,833,03s

(21,s59)

23,81,7,466

23,4L7,466

76,sO6,729

NET RESULT 21,231,191 5 (21,231,191)

Average Weekday Trips

Rail Farebox Recovery Ratio

Operating Ratio

140,000

20vo

z3vo

742,600
79%

23%

'FY22 Preliminary Budget does not include net cost of lncreased Service and Enhanced Cleaning initiatives
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Attachment 2

FY22 Capital & Reimbursable Budget
Headcount and Planned Expenditures

Protram summary by Category

Program Category

System Reinvestment

Ma in line

Rolling Stock

Stations

Controls & Communications

Facilities

Work Equipment

Total System Reinvestment

Service & Capacity Enhancement

Main line

Rolline Stock

Stations

Controls & Communications

Facilities

Work Equipment

Total Service and Capacity Enhancement

Safety & Security

Earthquake Safety

System Expansion

SUBTOTAL CAPITAL

Capitol Corridor**
Reimbursabletr'
SUBTOTAL REIMBURSABLE

cost Allocation Plan

FY22

Headcount*
FY22 Planned

286.2

57.5

s6.9

45.9

24.7

0.3

s

s

$

s

s

s

275,207,572

389,859,515

33,954,105

22,404,245

22,130,873

125,229

471.O 583,681,620

109.3

10.9

62.8

92.7

47.7

0.3

$

$

S

s

s

5

110,170,841

97,067,919

61,722,459

134,193,664

114,134,613

868,832

323.7 523,557,92a

44.8

89.0

55.1

5

S

s

38,745,765

46,443,362

79,074,906

1,4L1,447,gALl

20.0

19.5

s

5

4,627,759

3,207,472

7,424,647

48.A

TOTAL CAPITAI. & REIMBURSEABLE 1,077.7 1,419,276,622
* Totol outho zed permqnent positions.
** All expenses for the Copitol Corridor service to be reimbursed as ollocoted to the
Capitol corridor loint Powers Boord in the Annual Stote Budget Act.
**" Positions fully reimbursed by Muni, Coltrons, ond others for BART stoff expenses

incurred in performing seNices for the orgsnizotions.

51



OPERATING

Attachment 3

FY22 Operating and Capital Budget lnitiatives/Changes (General Fund)

Labor Non-Labor Total

Quality of Life Homelessness - additional QOL investment
Progressive Policing Unit (net add)

, s 8s3,916

1,454,355 254,326
s 8s3,916

7,712,68715.0

lnitiatives
Enhanced Cleahing
lncreased Service

8,950,765

39,949,492

91.2

53.0

334,027 9,2a4,7a6
- 39,949,492

Modernization,
Efficiency and

FinancialStability

BART to Antioch DMU overhaul maintenance

Technology upgrades
Paratransit modernization
Targeted Sustainability Work
Tasers and Body Cams

Utilities increase

BPD Non Labor

DRIP Operating FTE5

COVID labor/Nt
Rent (LKS rent)
Credit Card/Clipper Fees

1112.41 116,247,499) - 176,247,4991
(23,463,876) {20,316,386) 143,780,262].

(12,061,5ls) (12,061,61s)

17,3r3,s91J {7,313,s91)

8,s5s,590

3.000,000

2,000,000

1,400,000

3,500,000

7,646,943

1,100,000

8,56s,590

3,000,000

2,000,000

1,400,000

3,500,000

1,646,943

1,100,000

BPD Training 400,000 400,000

Compliance Fire & Life Safety 350,000 350,000

Eledion Costs (2,755,000) (2,755,000)

Reductions

Debt Debt Service increase 9,76A,726 9,160,126
Service/Allocations Other Allocations - Pension 1O,OOO,00O 1O,OOO,O00

Other Expenses Labor/Benefits/Non Labor 14,6aA,1a7 2,473,467 77,702,254

OPERATING TOTAL s2.9 25334,024 3,85,497 28,473,977

CAPITAI-

lnitiative BART to Antioch DMU overhaul 7,750,OOO 7,150,000

Restored FY21 Baseline Capital Projects

Other Baseline capital projects
Priority Capital

CAP]TAL TOTAT

Total Change

15,000,000 15,000,000

19,184,770 19,184,170

34,000,000 34,000,000

75,334,770 75,334,170

s 2s,338,024 s78,47O,067 s 103,808,091
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June 10, 2021

FY22 Budget Adoption
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FY22 Operating Budget: Executive Summary

In FY22, BART will restore service and use federal funding to support the region’s economic 
recovery

The FY22 Operating Budget makes investments in:
• More frequent service, including weekends, and longer service hours
• Less crowding
• Increased employee presence throughout the system to promote safety and security
• Cleaner trains and stations
• Reducing long-term expenses and liabilities via increased allocations

BART continues to face significant medium- and long-term operating and capital challenges

September ridership promotion (50% all Clipper fares) to bring riders back
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3

Let’s Go… September
Service Increase & Fare Promotion
• Longer hours and more trains
• Cleaner trains and stations
• More safety staff on trains
• 50% off all Clipper fares Sept. 1 - 30
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FY22 Operating Budget: Income Statement

Sources ($M) FY21 Adopted FY22
Change

$ %
Rail Passenger Revenue 148 166 18 12%
Parking Revenue 10 9 -1 -10%
Other Operating Revenue 24 20 -4 -17%
Sales Tax Proceeds 239 262 23 10%
Other Financial Assistance 182 176 -6 -3%

Subtotal - Regular Revenues 604 633 30 5%
Federal Assistance (CARES + CRRSAA) 251 328 77 31%
FEMA Reimbursement 20 0 -20 -100%
Deferred Allocation (FY20 Railcars) 40 0 -40 -100%
American Recovery Plan (ARP) 0 58 58 -

Subtotal - Emergency Assistance 311 386 75 24%
TOTAL - OPERATING SOURCES 915 1,019 104 11%

Uses ($M)
Labor & Benefits 624 650 26 4%
Power 48 49 1 2%
Other Non-Labor 179 161 -18 -10%
Bond Debt Service 47 57 10 21%
Allocations 17 102 85 500%
TOTAL – OPERATING USES 915 1,019 104 11%
NET RESULT 0 0
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Timeline

FY22 Preliminary 
Budget Overview

April 22 May 27 June 10

Public Hearing 
on FY22 Budget

FY22 Budget 
Adoption

FY22 Sources & Uses
FY22 Capital Budget

May 13

FY22 Preliminary 
Budget Memo

March 31

57



Discussion
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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors

FROM: General Manager

SUBJECT: Fare Gate Update

DATE: June 4,2021

Attached is the "Fare Gate Update" presentation that will be presented at the June 10,2021meeting
as an information item.

If you have any questions about the document, please contact Tamar Allen, Assistant General
Manager, Operations at (510) 464-7513.

Board Appointed Officers
Deputy General Manager
Executive Staff
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Next 
Generation 
Fare Gates 
Update

June 202160



We’re  Back

1

Board Presentations

1st Accessible Fare Gate installed @ Richmond

1st Regular Fare Gate Installed @ Fruitvale

5 Elevator Enclosures Completed

Request for Expression of Interest Evaluation

Next Steps

Today
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Today

 On Schedule

 On Budget

 Secured Funding on Target

 Enhancements to original Design

 Evaluated the Request for Expression 
of Interest (RFEI) Responses

 Adopted the Hybrid Approach
 BART Design +
 RFP for Manufacturing +
 RFP for  Vendor of Off the Shelf Gates
 All Gates Installed by BART Forces
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Hybrid Approach – Parallel Paths

3

AFG Pilot/Data Analysis

RFG Pilot/Data Analysis

Array Pilot/Data Analysis

Finalize 
Design

Develop RFP 
to 

Manufacture 
Components

Build 
Gates

By 
BART 
Forces

Deploy
Install

BART Designed Gate Path

Develop Best Value 
RFP for Off the 

Shelf Gate

Vendor Supplied Off the Shelf Gate Path

Evaluate Submittals
1. Deter Fare Evasion
2. Maintainability
3. Aesthetics

Procure 
Off the 
Shelf 
Gates

Deploy/Install
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BART Designed 
Gate Update
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Fare Gate Project 
Goals 1 2 3 4 5

JUMP 
OVER

CRAWL 
UNDER

CLIMB 
OVER

FORCE 
THROUGH

TAIL 
GATING/

PIGGY 
BACKING

Deter Fare Evasion
Reduce Maintenance Costs
Aesthetics
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Prior Efforts 

Existing Gates - Air Cinch Modification  

• Once Gate Closes - 80 lbs. of Pressure Applied the Leaf
• 29 Stations Converted

Pop-Up BarrierDouble Decker

Removed from the FieldRegular Fare Gates Richmond
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Swing Barrier Accessible Gate v 1.0

7

Electric Actuator Assembly New Gate - Richmond Pneumatic Swing Gate Assembly
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Swing 
Barrier 
v 1.0

8

Benefits: 
• Favorable Customer Response
• Reduced Maintenance 
Challenges Post Implementation: 
• Leaf Alignment 
• Wear of Bolt Lock
• Flat Surfaces still easy to use for Climbing
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Swing Barrier 
Enhancements
Post Field Test
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Electrical 
Innovations

Off-The-Shelf 
Fare Gate 
Controller 
Board -
Pneumatic 
Control 
Assembly

Benefits: 
• Reduced Implementation Costs 
• Reduced Maintenance Costs
• Easy to Troubleshoot for Maintenance

Prototype -
Fare Gate Controller 

New Fare Gate Controller
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Mechanical 
Innovation

Design Improvements: 
 Improved Bolt Mechanism
 Steel Alloy Bolt
 Leaf Hardening – Aluminum Bars & Supports
 Reduce Crawl Space under Leaves to 8”
Benefits: 
 Reduced Wear on Parts
 Reduced Maintenance Tickets 

Bolt 

Reduce Flex With Bars & SupportsWithout Bars & Supports

Force Displacement
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Software 
Improvements
Smart Gate

Benefits: 
• Leaves Respond to 

Customer Interaction
• Softer Landing when 

Opening
• Reduced Wear on Parts
• Automated Barrier Speed 

Adjustments to reduce 
Maintenance tuning 
requirements
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Design 
Iterations and 
Enhancements

Data Analysis

Identified 
Opportunity for 

Improvement

GATE 1 

GATE 2 

GATE 3 

GATE 4 
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Design 
Iterations and 
Enhancements

Enhance Design

Enhance Design

Data Analysis

Identified 
Opportunity for 

Improvement

GATE 1 

GATE 2 

GATE 3 

GATE 4 
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Design 
Iterations and 
Enhancements

Data Analysis

Identified 
Opportunity for 

Improvement

GATE 1 

GATE 2 

GATE 3 

GATE 4 
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Design 
Iterations and 
Enhancements

Enhance Design

Enhance Design

Enhance Design

Data Analysis

Identified 
Opportunity for 

Improvement

GATE 1 

GATE 2 

GATE 3 

GATE 4 
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Upcoming
Swing Barrier
Enhancements
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Rockridge 
Single Leaf Array

Aug ’21

• Swing Barrier Design v 2.0
• No Magnetic Stripe Ticket
• Overhead Barrier
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Single Barrier -
Leaf Locking

Benefits: 
• Will Prevent all Leaf Force Through
• Decreased Maintenance Costs

Leaf Bolt
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Funding 
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May Jun Jul Aug Sept Oct Nov

2020 2022 2023 20242021

Develop/Publish RFEI Publish RFP

Field Test -
Richmond

Install GatesContinue Installation at High Priority 
Stations

Design/Build Prototype 
Install/Field Test 

AF
G

RF
G

Staff Review/Decision
RFEI Responses

Installation –
Coliseum & Concord

Project and Funding Needs Timeline – Dec ‘20

FY 2023 FY 2024 FY 2024FY 2022

TOTAL 
FUNDING NEED

$90M

21%

FY 2021

26%

Fully funded by 
2024

43% 10%
% of $90m, 

by year

RR, 
$10M

5307, 
$8M

BART, 
$1M BART, 

$7M

Counties, $16M

BART, 
$6M

Counties, $33M

$19M $23M $39M $9M

% and $ 
breakdown 
by funding 

source

total amount 
of funding in $ 

SE
LF

 
PE

RF
O

RM
RF

EI
/

RF
P

PROJECT TIMELINE

FUNDING TIMELINE

BART, 
$3M

Counties, $6M

Phased installation based on availability of funding

Monitor 
Prototype 

DEC

2025-2026

Award / Install Gates System Wide

Funding Timeline As Presented to 
the Board December 2020
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Target Funding Plan

County/Segment
Total # of 

Fare Gates
% of 
Total

Total Cost 
($M)

Estimated 
County 

Contribution 
($M)

Estimated 
BART 

Contribution 
($M)

Alameda (excl. 580 Corr.) 243 34% 30.6$        15.3$             15.3$            
580 Corridor 34 5% 4.3             4.3                 -                
Contra Costa 117 16% 14.7          7.4                 7.4                 
San Francisco (incl. SFO) 199 28% 25.0          12.5               12.5              
San Mateo (excl. SFO) 82 11% 10.3          10.3               -                
Santa Clara 40 6% 5.0             5.0                 -                
Total 715 90.0$        54.8$             35.2$            

Next Generation Fare Gates Systemwide = $90M
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Annual Cashflow

		Next Gen Fare Gates Funding Plan

		# of faregates		63		150		150		150		150		52		715

				FY21		FY22		FY23		FY24		FY25		FY26		Total		Control		CK								ACTC Categories

		Total Project Cost		16,916,434		20,012,937		21,062,937		14,062,937		12,862,937		5,081,818		90,000,000		90,000,000

		Prototype Development & Testing		2,250,000		250,000		- 0		- 0		- 0		- 0		2,500,000		2,500,000		- 0								PE/ENV

		Design		6,600,000		2,200,000		1,100,000		1,100,000		- 0		- 0		11,000,000		11,000,000		- 0								PS&E

		Procurement/Legal		600,000		1,200,000		- 0		100,000		- 0		100,000		2,000,000		2,000,000		- 0								Construction Support

		Material/ Hardware		2,114,685		5,034,965		5,034,965		5,034,965		5,034,965		1,745,455		24,000,000		24,000,000		- 0				36.1%				Construction Capital

		Installation/ Construction		2,951,748		7,027,972		7,027,972		7,027,972		7,027,972		2,436,364		33,500,000		33,500,000		- 0				50.4%				Construction Capital

		Software Integration		- 0		2,700,000		6,300,000		- 0		- 0		- 0		9,000,000		9,000,000		- 0				13.5%				Construction Capital

		Project Management		2,400,000		1,600,000		1,600,000		800,000		800,000		800,000		8,000,000		8,000,000		- 0								Construction Support



		Cumulative Costs		16,916,434		36,929,371		57,992,308		72,055,245		84,918,182		90,000,000



		Funding		FY21		FY22		FY23		FY24		FY25		FY26		Total

		BART Funds		16,000,000		14,000,000		2,222,338		292,076		917,455		1,748,451		35,180,322

		FTA Section 5307				7,000,000										7,000,000

		Measure RR		10,000,000												10,000,000

		Capital Allocations (incl. VTA Core Contribution)		1,151,341		2,000,000		1,070,997		292,076		917,455		1,748,451		7,180,322

		M&E Project Deferrals (FTA Funds)		4,848,659		5,000,000		1,151,341								11,000,000

		CTAs		- 0		20,575,000		6,000,000		9,024,000		3,864,000		- 0		39,463,000

		ACTC		- 0		19,575,000		- 0		- 0		- 0		- 0		19,575,000

		Measure BB				15,575,000										15,575,000

		Measure B (WSX Savings)				2,500,000										2,500,000

		RM2 (WSX Savings)				1,500,000										1,500,000

		CCTA								3,500,000		3,864,000				7,364,000

		SFCTA		- 0		1,000,000		6,000,000		5,524,000		- 0		- 0		12,524,000

		Prop AA				1,000,000										1,000,000

		Prop K (or successor)						6,000,000		5,524,000						11,524,000

		San Mateo County								3,000,000		7,321,678				10,321,678

		VTA		946,374		1,119,605		1,178,346		786,738		719,605		284,333		5,035,000

		Total Funding		16,946,374		35,694,605		9,400,684		13,102,814		12,822,739		2,032,784		90,000,000



		Cumulative Funding		16,946,374		52,640,979		62,041,663		75,144,478		87,967,216		90,000,000



		Balance		29,940		15,681,668		(11,662,253)		(960,123)		(40,199)		(3,049,034)		- 0



		Cumulative Balance		29,940		15,711,608		4,049,356		3,089,233		3,049,034		- 0



		FARE GATE COUNTS

		Alameda County

		580-Corridor		34												34				34		0

		Balance of County		18		142		83								243				243		0

		Contra Costa County		3						13		101				117				117		0

		San Francisco County		3				59		129		8				199				199		0

		San Mateo County										33		24		57				82		25

		SFO												25		25				0		-25

		Santa Clara County		5		8		8		8		8		3		40				40		0

		BART														- 0				715		715

		Total		63		150		150		150		150		52

																												Source 		Amount ($M)		Notes

																												FTA Section 5307		7.00		MTC-administered TCP Program

																												Measure RR		10.00		Access Program Funds

																												Capital Allocations/Other Grants 		7.18		Future Year Funds

																												M&E Project Deferrals		11.00		Part of overall M&E Project Reprioritization Process

																												Total		35.18

																												Source 		Amount ($M)		Notes

																												Alameda County

																												Measure BB		11.47		Station Modernization; subject to ACTC Approval

																												Measure BB		4.30		BART-to-Livermore Category; subject to ACTC Approval

																												RM2		1.30		Savings from WSX; subject to MTC Approval

																												Measure B		2.50		Savings from WSX; subject to ACTC Approval

																												Total - Alameda County		19.57		$ 19.57 million



																												Contra Costa County

																												State Transportation Improvement Program (STIP)		2.50		Subject to support by RTPCs, CCTA, MTC, and CTC

																												Measure J		0.65		Station Modernization; subject to CCTA Approval

																												Future Sales Tax Measure		4.21		Reauthorization of Measure J, timing TBD

																												Total - Contra Costa County		7.36		$  7.36 million



																												San Francisco County

																												Proposition K		12.52		Subject to voter approval of Prop K Reauthorization and SFCTA Approval of reprogramming of existing Prop K funds

																												Total - San Francisco County		12.52		$ 12.52 million



																												Total - Three BART District Counties		39.46		$ 39.46 million

																												Source 		Amount ($M)		Notes

																												San Mateo County - Measure W		10.32		First Call for Projects in FY21; extremely competitive program

																												SFO Airport Funds		ERROR:#REF!		Potential to leverage SFO Funds

																												Santa Clara VTA		5.03		SVRT Phase 1 Gates & O&M Agreement Contributions

																												Total Non-BART District Counties		ERROR:#REF!





Funding Plan

		Next Generation Fare Gates Project

		DRAFT Funding Plan - FOR INTERNAL DISCUSSION ONLY

		As of December 1, 2020

		($millions)



		County/Segment		Total # of Faregates		Total Cost		BART Sources*										County/SFO Contributions												Total - All Sources

								FTA Formula Funds		Measure RR		Capital Allocations		M&E Project Deferrals		Total - BART Sources		ACTC		CCTA		SFCTA		SMCTA/C-CAG		Santa Clara VTA		Total - Non-BART Sources

		Alameda (excl. I-580 Corr.)		243		30.59		3.04		4.35		3.12		4.78		15.29		15.29										15.29		30.59				30,587,412.59

		Contra Costa		117		14.73		1.47		2.09		1.50		2.30		7.36				7.36								7.36		14.73				14,727,272.73

		San Francisco (incl. SFO)		199		25.05		2.49		3.56		2.56		3.92		12.52						12.52						12.52		25.05				25,048,951.05

		I-580 Corridor		34		4.28		- 0		- 0		- 0		- 0		- 0		4.28										4.28		4.28				4,279,720.28

		San Mateo (excl. SFO)		82		10.32		- 0		- 0		- 0		- 0		- 0								10.32				10.32		10.32				10,321,678.32

		Santa Clara		40		5.03		- 0		- 0		- 0		- 0		- 0										5.03		5.03		5.03				5,034,965.03

				715		90.00		7.00		10.00		7.18		11.00		35.18		19.57		7.36		12.52		10.32		5.03		54.82		90.00				90,000,000.00



		Notes

		*BART sources distributed proportionately across all three BART District Counties equal to 50% match with County funds. I-580 Corridor and Non-BART District Counties anticipated to be funded 100% by the County where the assets are located.



								18.00

								20.00%		11.11%		7.98%				35,181,818		19,573,427		7,363,636		12,524,476		10,321,678		5,034,965		54,818,182		90,000,000





Cashflow

										Project ID		47CJ012				PM:		Mitra Moheb

										TPID		TBD				FA: 		Bill McKay

				BART Fare Gate Funding Strategy - Potential Cash Flow



				Update: 11/11/2020

				County / Segment		Total # of Fare Gates		% of Total		Total Cost ($M)		Estimated County / SFO Portion ($M)		Estimated BART  Portion ($M)		Estimated Total Expenses 														FY 2021 Estimated Expenses 																FY 2022 Estimated Expenses 																FY 2023 Estimated Expenses 																FY 2024 Estimated Expenses 																FY 2025 Estimated Expenses 																FY 2026 Estimated Expenses 

																(Total: BART and Counties) 														BART ONLY																BART ONLY																BART ONLY																BART ONLY																BART ONLY																BART ONLY

																Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management		Planned # Gates to Install		Prototype Development & Testing		Design		Procurement/Legal		Material/ Hardware		Installation/ Construction		Software Integration		Project Management





				Alameda 		243		34%		30.587		$   15.29		$15.29		$0.85		$3.74		$0.68		$8.16		$11.39		$3.06		$2.72		5		$0.76		$2.24		$0.20		$0.17		$0.23				$0.91		0		$0.08		$0.75		$0.41		$0.00		$0.00		$0.92		$0.54		0				$0.37				$0.00		$0.00		$2.14		$0.54		0				$0.37		$0.03		$0.00		$0.00				$0.27		0								$0.00		$0.00				$0.27		0						$0.03		$0.00		$0.00				$0.27

				580 Corridor		34		5%		4.280		$   4.28		$0.00		$0.12		$0.52		$0.10		$1.14		$1.59		$0.43		$0.38		0		$0.11		$0.31		$0.03		$0.00		$0.00				$0.08		0		$0.01		$0.10		$0.06		$0.00		$0.00		$0.13		$0.08		0				$0.05				$0.00		$0.00		$0.30		$0.08		0				$0.05		$0.00		$0.00		$0.00				$0.04		0								$0.00		$0.00				$0.04		0						$0.00		$0.00		$0.00				$0.04

				Contra Costa		117		16%		14.727		$   7.36		$7.36		$0.41		$1.80		$0.33		$3.93		$5.48		$1.47		$1.31		3		$0.37		$1.08		$0.10		$0.10		$0.14				$0.48		0		$0.04		$0.36		$0.20		$0.00		$0.00		$0.44		$0.26		0				$0.18				$0.00		$0.00		$1.03		$0.26		0				$0.18		$0.02		$0.00		$0.00				$0.13		0								$0.00		$0.00				$0.13		0						$0.02		$0.00		$0.00				$0.13

				San Francisco		199		28%		25.049		$   12.52		$12.52		$0.70		$3.06		$0.56		$6.68		$9.32		$2.50		$2.23		3		$0.63		$1.84		$0.17		$0.10		$0.14				$0.66		0		$0.07		$0.61		$0.33		$0.00		$0.00		$0.75		$0.45		0				$0.31				$0.00		$0.00		$1.75		$0.45		0				$0.31		$0.03		$0.00		$0.00				$0.22		0								$0.00		$0.00				$0.22		0						$0.03		$0.00		$0.00				$0.22

				San Mateo (ex. SFO)		82		11%		10.322		$   10.32		$0.00		$0.29		$1.26		$0.23		$2.75		$3.84		$1.03		$0.92		0		$0.26		$0.76		$0.07		$0.00		$0.00				$0.18		0		$0.03		$0.25		$0.14		$0.00		$0.00		$0.31		$0.18		0				$0.13				$0.00		$0.00		$0.72		$0.18		0				$0.13		$0.01		$0.00		$0.00				$0.09		0								$0.00		$0.00				$0.09		0						$0.01		$0.00		$0.00				$0.09

				SFO		0		0%		- 0		$   - 0		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		0		$0.00		$0.00		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!				$0.00		0		$0.00		$0.00		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.00		0				$0.00				ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.00		0				$0.00		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!				$0.00		0								ERROR:#DIV/0!		ERROR:#DIV/0!				$0.00		0						$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!				$0.00

				Santa Clara		40		6%		5.035		$   5.04		$0.00		$0.14		$0.62		$0.11		$1.34		$1.87		$0.50		$0.45		0		$0.13		$0.37		$0.03		$0.00		$0.00				$0.09		0		$0.01		$0.12		$0.07		$0.00		$0.00		$0.15		$0.09		0				$0.06				$0.00		$0.00		$0.35		$0.09		0				$0.06		$0.01		$0.00		$0.00				$0.04		0								$0.00		$0.00				$0.04		0						$0.01		$0.00		$0.00				$0.04

				TOTAL		715		100%		90,000,000		$54.82		$35.18		$2.50		$11.00		$2.00		$24.00		$33.50		$9.00		$8.00		11		$2.25		$6.60		$0.60		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$2.40		0		$0.25		$2.20		$1.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$2.70		$1.60		0				$1.10		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		$6.30		$1.60		0		$0.00		$1.10		$0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.80		0				$0.00		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.80		0		$0.00		$0.00		$0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.80

										Per BOD Presentation Totals:						$2.50		$11.00		$2.00		$24.00		$33.50		$9.00		$8.00		11		$2.25		$6.60		$0.60		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$2.40		11		$2.50		$8.80		$1.80		ERROR:#DIV/0!		ERROR:#DIV/0!		$2.70		$4.00		11		$2.50		$9.90		$1.80		ERROR:#DIV/0!		ERROR:#DIV/0!		$9.00		$5.60		11		$2.50		$11.00		$1.90		ERROR:#DIV/0!		ERROR:#DIV/0!		$9.00		$6.40		11		$2.50		$11.00		$1.90		ERROR:#DIV/0!		ERROR:#DIV/0!		$9.00		$7.20		11		$2.50		$11.00		$2.00		ERROR:#DIV/0!		ERROR:#DIV/0!		$9.00		$8.00

										Unit Costs						$3,496.50		$15,384.62		$2,797.20		$33,566.43		$46,853.15		$12,587.41		$11,188.81				$0.25		$4.40		$1.40		ERROR:#DIV/0!		ERROR:#DIV/0!		$9.00		$5.60				$0.00		$2.20		$0.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$6.30		$4.00				$0.00		$1.10		$0.20		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$2.40				$0.00		$0.00		$0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$1.60				$0.00		$0.00		$0.10		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.80				$0.00		$0.00		$0.00		ERROR:#DIV/0!		ERROR:#DIV/0!		$0.00		$0.00

																						36.09%		50.38%		13.53%																																FY Total:		ERROR:#DIV/0!														FY Total:		ERROR:#DIV/0!														FY Total:		ERROR:#DIV/0!														FY Total:		ERROR:#DIV/0!														FY Total:		ERROR:#DIV/0!

																																						Cumulative BART Expended						ERROR:#DIV/0!										Cumulative BART Expended						ERROR:#DIV/0!										Cumulative BART Expended						ERROR:#DIV/0!										Cumulative BART Expended						ERROR:#DIV/0!										Cumulative BART Expended						ERROR:#DIV/0!										Cumulative BART Expended						ERROR:#DIV/0!

																																										FY 21  Funded:		$19.00														FY 22  Funded:		$26.00														FY 23  Funded:		$32.00														FY 24  Funded:		$35.18														FY 23  Funded:		$35.18														FY 24  Funded:		$35.18

																														Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!		Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!		Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!		Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!		Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!		Available funding for priority Stations Gates                                                (County contribution influences Priorities)														ERROR:#DIV/0!

																																										# Potential gates possible with funding:		ERROR:#DIV/0!														Additional # Potential gates possible with funding: *		ERROR:#DIV/0!				Additional # Potential gates possible with funding: *												ERROR:#DIV/0!														Additional # Potential gates possible with funding: *		ERROR:#DIV/0!				# Potential gates possible with funding:*												ERROR:#DIV/0!														# Potential gates possible with funding:*		ERROR:#DIV/0!

																																														* This QTY will be reduced by any additional Gates installed in the Previous FY																* This QTY will be reduced by any additional Gates installed in the Previous FY																* This QTY will be reduced by any additional Gates installed in the Previous FY																* This QTY will be reduced by any additional Gates installed in the Previous FY																* This QTY will be reduced by any additional Gates installed in the Previous FY

																																Per Faregate Costs

																																Hardware		33,566

																																Install		46,853

				Contact 

				Myat

				Mitra 

				Sylvia



Notes:

1) BART $ will be used/reserved first for Prototype Development, Design, Procurement and Project Management (PM).
2) Prototype Development, Design, Procurement and Project Management benefits ALL Counties
3) Prototype Development will be done in FY 2021 and FY 2022 - the FY 2022 effort is for refinement
4) Design will primarily take place in FY 21, 22 however funds may be needed in 2023 if a new Vendor is engaged for Gate Development
5) The bulk of Procurement/Legal will be in FY 21 & 22 for a new vendor coming on board but also will be needed at the end of the project to close the project.  If no new vendor is onboarded, Procurement/Legal  will be used to potentially contract out support for gate install otherwise this remaining budget will go towards Gate Material and Install
6) In the absence of any additional county funding, BART will utilize the available BART funding to purchase / install gates at current priority stations. 
7) Software Integration budget is reserved if a new gate vendor comes on board.  If no new vendor this budget will go towards materials/install/construction
8) PM for FY21, 22 & 23 is a base of 20%,  + an additional 10% distributed proportionally with Gate installs. FY 24 & 25 is 10%.  This leaves a balance currently which will be absorbed once decisions are made on gate installs in a given FY as this will add to the PM need.  In the event all BART funds are expended and no additional County funding is available, any project remaining PM Budget will be reallocated to install gates. 
9) Counties can contribute funds by #gates, #arrays or entire station to influence priority decisions
10) We currently have no mechanism in place to install/construct gates using non-BART forces.  However, we are pursuing a Vendor for overall gate purchase and pursuing potential contractors to do install only.  Info on this will not be available until beginning of FY 22
11) BART forces can Purchase/Configure and install ~100 gates per year
12) Gates already installed/Planned for FY21 are:
	1 Richmond - Installed
	1 Coliseum  - installed
	1 Concord - Installed
	1 Fruitvale  - Planned
	1 Montgomery - Planned
	1 Bay Fair  - Planned
	1 Balboa - Planned
	
	




Per-Station Costs

		Station ID		Station Name		County		# of Faregates		Prototype Development & Testing		Design		Procurement/ Legal		Material/  Hardware		Installation/ Construction		Software Integration		Project Management		Total		Funding Pot		Congressional District

								Unit Cost:		$3,497		$15,385		$2,797		$33,566		$46,853		$12,587		$11,189		$   125,874

		 A10   		Lake Merritt		Alameda		11		38,462		169,231		30,769		369,231		515,385		138,462		123,077		1,384,615		AHSC		13

		 A20   		Fruitvale		Alameda		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867				13

		 A30   		Coliseum		Alameda		13		45,455		200,000		36,364		436,364		609,091		163,636		145,455		1,636,364				13

		 A40   		San Leandro		Alameda		8		27,972		123,077		22,378		268,531		374,825		100,699		89,510		1,006,993				13

		 A50   		Bay Fair		Alameda		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867				13

		 A60   		Hayward		Alameda		8		27,972		123,077		22,378		268,531		374,825		100,699		89,510		1,006,993

		 A70   		South Hayward		Alameda		7		24,476		107,692		19,580		234,965		327,972		88,112		78,322		881,119

		 A80   		Union City		Alameda		21		73,427		323,077		58,741		704,895		983,916		264,336		234,965		2,643,357

		 A90   		Fremont		Alameda		13		45,455		200,000		36,364		436,364		609,091		163,636		145,455		1,636,364

		 C10   		Rockridge		Alameda		10		34,965		153,846		27,972		335,664		468,531		125,874		111,888		1,258,741				13

		 C20   		Orinda		Contra Costa		7		24,476		107,692		19,580		234,965		327,972		88,112		78,322		881,119

		 C30   		Lafayette		Contra Costa		11		38,462		169,231		30,769		369,231		515,385		138,462		123,077		1,384,615

		 C40   		Walnut Creek		Contra Costa		10		34,965		153,846		27,972		335,664		468,531		125,874		111,888		1,258,741		AHSC

		 C50   		Pleasant Hill/Contra Costa Centre		Contra Costa		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867

		 C60   		Concord		Contra Costa		16		55,944		246,154		44,755		537,063		749,650		201,399		179,021		2,013,986

		 C70   		North Concord/Martinez		Contra Costa		12		41,958		184,615		33,566		402,797		562,238		151,049		134,266		1,510,490

		 C80   		Pittsburg/Bay Point		Contra Costa		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867

		 E20   		Pittsburg Center		Contra Costa		5		17,483		76,923		13,986		167,832		234,266		62,937		55,944		629,371

		 E30   		Antioch		Contra Costa		5		17,483		76,923		13,986		167,832		234,266		62,937		55,944		629,371

		 H10   		Coliseum/Airport Connector		Alameda		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867				13

		 K10   		12th St/Oakland City Center		Alameda		31		108,392		476,923		86,713		1,040,559		1,452,448		390,210		346,853		3,902,098				13

		 K20   		19th St/Oakland		Alameda		20		69,930		307,692		55,944		671,329		937,063		251,748		223,776		2,517,483				13

		 K30   		MacArthur		Alameda		10		34,965		153,846		27,972		335,664		468,531		125,874		111,888		1,258,741				13

		 L10   		Castro Valley		Alameda		10		34,965		153,846		27,972		335,664		468,531		125,874		111,888		1,258,741

		 L20   		West Dublin Pleasanton		Alameda		14		48,951		215,385		39,161		469,930		655,944		176,224		156,643		1,762,238

		 L30   		Dublin/Pleasanton		Alameda		10		34,965		153,846		27,972		335,664		468,531		125,874		111,888		1,258,741

		 M10   		West Oakland		Alameda		7		24,476		107,692		19,580		234,965		327,972		88,112		78,322		881,119				13

		 M16   		Embarcadero		San Francisco		37		129,371		569,231		103,497		1,241,958		1,733,566		465,734		413,986		4,657,343

		 M20   		Montgomery		San Francisco		40		139,860		615,385		111,888		1,342,657		1,874,126		503,497		447,552		5,034,965

		 M30   		Powell St		San Francisco		28		97,902		430,769		78,322		939,860		1,311,888		352,448		313,287		3,524,476

		 M40   		Civic Center/UN Plaza		San Francisco		23		80,420		353,846		64,336		772,028		1,077,622		289,510		257,343		2,895,105

		 M50   		16th St/Mission		San Francisco		8		27,972		123,077		22,378		268,531		374,825		100,699		89,510		1,006,993

		 M60   		24th St/Mission		San Francisco		11		38,462		169,231		30,769		369,231		515,385		138,462		123,077		1,384,615

		 M70   		Glen Park		San Francisco		9		31,469		138,462		25,175		302,098		421,678		113,287		100,699		1,132,867

		 M80   		Balboa Park		San Francisco		18		62,937		276,923		50,350		604,196		843,357		226,573		201,399		2,265,734		AHSC

		 M90   		Daly City		San Mateo		13		45,455		200,000		36,364		436,364		609,091		163,636		145,455		1,636,364

		 R10   		Ashby		Alameda		8		27,972		123,077		22,378		268,531		374,825		100,699		89,510		1,006,993				13

		 R20   		Downtown Berkeley		Alameda		26		90,909		400,000		72,727		872,727		1,218,182		327,273		290,909		3,272,727				13

		 R30   		North Berkeley		Alameda		7		24,476		107,692		19,580		234,965		327,972		88,112		78,322		881,119				13

		 R40   		El Cerrito Plaza		Contra Costa		12		41,958		184,615		33,566		402,797		562,238		151,049		134,266		1,510,490

		 R50   		El Cerrito del Norte		Contra Costa		14		48,951		215,385		39,161		469,930		655,944		176,224		156,643		1,762,238		AHSC

		 R60   		Richmond		Contra Costa		7		24,476		107,692		19,580		234,965		327,972		88,112		78,322		881,119		AHSC

		 S20   		Warm Springs/South Fremont		Alameda		16		55,944		246,154		44,755		537,063		749,650		201,399		179,021		2,013,986

		 S40   		Milpitas		Santa Clara		20		69,930		307,692		55,944		671,329		937,063		251,748		223,776		2,517,483		AHSC

		 S50   		Berryessa/North San Jose		Santa Clara		20		69,930		307,692		55,944		671,329		937,063		251,748		223,776		2,517,483

		 W10   		Colma		San Mateo		15		52,448		230,769		41,958		503,497		702,797		188,811		167,832		1,888,112

		 W20   		South San Francisco		San Mateo		12		41,958		184,615		33,566		402,797		562,238		151,049		134,266		1,510,490

		 W30   		San Bruno		San Mateo		13		45,455		200,000		36,364		436,364		609,091		163,636		145,455		1,636,364

		 W40   		Millbrae		San Mateo		29		101,399		446,154		81,119		973,427		1,358,741		365,035		324,476		3,650,350

		 Y10   		San Francisco International Airport		San Francisco		25		87,413		384,615		69,930		839,161		1,171,329		314,685		279,720		3,146,853

		Total						715		$   2,500,000		$   11,000,000		$   2,000,000		$   24,000,000		$   33,500,000		$   9,000,000		$   8,000,000		90,000,000

										$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0





Per-County Costs

		County/ Segment		# of Faregates		Prototype Development & Testing		Design		Procurement/ Legal		Material/  Hardware		Installation/ Construction		Software Integration		Project Management		Total

				Unit Cost:		$3,497		$15,385		$2,797		$33,566		$46,853		$12,587		$11,189		$   125,874

		Alameda		243		849,650		3,738,462		679,720		8,156,643		11,385,315		3,058,741		2,718,881		30,587,413		- 0

		I-580 Corridor		34		118,881		523,077		95,105		1,141,259		1,593,007		427,972		380,420		4,279,720		- 0

		Contra Costa		117		409,091		1,800,000		327,273		3,927,273		5,481,818		1,472,727		1,309,091		14,727,273		- 0

		San Francisco		199		695,804		3,061,538		556,643		6,679,720		9,323,776		2,504,895		2,226,573		25,048,951		- 0

		San Mateo		82		286,713		1,261,538		229,371		2,752,448		3,841,958		1,032,168		917,483		10,321,678		- 0

		Santa Clara		40		139,860		615,385		111,888		1,342,657		1,874,126		503,497		447,552		5,034,965		- 0

		Total		715		$   2,500,000		$   11,000,000		$   2,000,000		$   24,000,000		$   33,500,000		$   9,000,000		$   8,000,000		$   90,000,000

				277





Consoles by Station

		Station		Update		County		Station Name

		 A10   		11		Alameda		Lake Merritt

		 A20   		9		Alameda		Fruitvale

		 A30   		13		Alameda		Coliseum

		 A40   		8		Alameda		San Leandro

		 A50   		9		Alameda		Bay Fair

		 A60   		8		Alameda		Hayward

		 A70   		7		Alameda		South Hayward

		 A80   		21		Alameda		Union City

		 A90   		13		Alameda		Fremont

		 C10   		10		Alameda		Rockridge

		 H10   		9		Alameda		Coliseum/Airport Connector

		 K10   		31		Alameda		12th St/Oakland City Center

		 K20   		20		Alameda		19th St/Oakland

		 K30   		10		Alameda		MacArthur

		 L10   		10		Alameda		Castro Valley

		 L20   		14		Alameda		West Dublin Pleasanton

		 L30   		10		Alameda		Dublin/Pleasanton

		 M10   		7		Alameda		West Oakland

		 R10   		8		Alameda		Ashby

		 R20   		26		Alameda		Downtown Berkeley

		 R30   		7		Alameda		North Berkeley

		 S20   		16		Alameda		Warm Springs/South Fremont

		 C20   		7		Contra Costa		Orinda

		 C30   		11		Contra Costa		Lafayette

		 C40   		10		Contra Costa		Walnut Creek

		 C50   		9		Contra Costa		Pleasant Hill/Contra Costa Centre

		 C60   		16		Contra Costa		Concord

		 C70   		12		Contra Costa		North Concord/Martinez

		 C80   		9		Contra Costa		Pittsburg/Bay Point

		 E20   		5		Contra Costa		Pittsburg Center

		 E30   		5		Contra Costa		Antioch

		 R40   		12		Contra Costa		El Cerrito Plaza

		 R50   		14		Contra Costa		El Cerrito del Norte

		 R60   		7		Contra Costa		Richmond

		 M16   		37		San Francisco		Embarcadero

		 M20   		40		San Francisco		Montgomery

		 M30   		28		San Francisco		Powell St

		 M40   		23		San Francisco		Civic Center/UN Plaza

		 M50   		8		San Francisco		16th St/Mission

		 M60   		11		San Francisco		24th St/Mission

		 M70   		9		San Francisco		Glen Park

		 M80   		18		San Francisco		Balboa Park

		 M90   		13		San Mateo		Daly City

		 W10   		15		San Mateo		Colma

		 W20   		12		San Mateo		South San Francisco

		 W30   		13		San Mateo		San Bruno

		 W40   		29		San Mateo		Millbrae

		 S40   		20		Santa Clara		Milpitas

		 S50   		20		Santa Clara		Berryessa/North San Jose

		 Y10   		25		San Francisco		San Francisco International Airport

				715

				Faregates		Stations

		Alameda		243		22

		I-580 Corridor		34		0

		Contra Costa		117		12

		San Francisco		199		9

		San Mateo		57		5

		Santa Clara		40		2

		SFO Airport		25		0

		County		# Consoles from 1/22/21 per-station spreadsheet		Difference from BOD Report

		Alameda		243		0		All of A, K, H lines, plus C10, M10, R10-R30, S20

		I-580 Corridor		34		0		All of L-line

		Contra Costa		117		0		All of E-line, plus C20-C80, R40-R60

		San Francisco		199		0		M16-M90

		San Mateo		82		25		All of W-line

		Santa Clara		40		0		S40 and S50

		SFO Airport		0		-25		Y10

		Total		715		0





Sheet2

						Next Generation Fare Gates Quantities by County



				County		Station		Currently Installed consoles		Currently in service consoles		Currently Installed Fare Gate Aisle Count		Currently Operational Aisle Count				Entry Consoles		Original Reversible Consoles		S.Lamb Adjustment		Exit Consoles		AFG Consoles		Pairing Consoles for AFGs		Elevator Processor Console		Total Console Count		Console Count Checked?				Accessible Aisles		Reversible Aisles		Accessible Aisle Checked?		Reversible Aisles Checked?						Notes		Total Aisle Count		Reversible Consoles		Total per Station 		Per County		comment

				Alameda		 A10   		11		11		9		9				2		6				2		1		0		0		11		TRUE				1		8		TRUE		TRUE								9		6		11		243		subtracting L: Line (580 Corr)

						 A20   		9		9		8		8				1		6				1		1		0		0		9		TRUE				1		7		TRUE		TRUE								8		6		9		34		L: Line (580 corr)

						 A30   		15		15		13		13				1		10		-1		1		2		1		0		14		FALSE				2		11		TRUE		TRUE						Includes new AFG + pairing console installed Oct 2020, removed elevator processor gate		13		9		13

						 A40   		8		8		7		7				1		5				1		1		0		0		8		TRUE				1		6		TRUE		TRUE								7		5		8

						 A50   		10		10		8		8				1		6				1		1		1		0		10		TRUE				1		7		TRUE		TRUE						Includes existing AFG pairing console. Another AFG + console considered for elevator		8		6		9

						 A60   		8		8		7		7				1		5				1		1		0		0		8		TRUE				1		6		TRUE		TRUE								7		5		8

						 A70   		7		7		6		6				1		4				1		1		0		0		7		TRUE				1		5		TRUE		TRUE								6		4		7

						 A80   		22		12		18		10				4		10		-1		4		4		0		0		21		FALSE				4		14		TRUE		TRUE						2 arrays (10 consoles, 8 aisles) installed but not in services		18		9		21

						 A90   		14		14		12		12				2		9		-1		2		1		0		0		13		FALSE				1		11		TRUE		TRUE								12		8		13

						 C10   		10		10		8		8				2		5				2		1		0		0		10		TRUE				1		7		TRUE		TRUE						1 AFG assigned from ECDN option but not installed		8		5		10

						 H10   		9		9		8		8				1		4				1		3		0		0		9		TRUE				3		5		TRUE		TRUE								8		4		9

						 K10   		33		33		27		27				6		17		-2		6		4		0		0		31		FALSE				4		23		TRUE		TRUE								27		15		31

						 K20   		21		21		17		17				4		10		-1		4		3		0		0		20		FALSE				3		14		TRUE		TRUE						Additional fare gates (8 more?) were being contemplated for 19th St. Mod. Project		17		9		20

						 K30   		10		10		8		8				2		5				2		1		0		0		10		TRUE				1		7		TRUE		TRUE						1 AFG assigned from ECDN option but not installed		8		5		10

						 L10   		10		10		9		9				1		7				1		1		0		0		10		TRUE				1		8		TRUE		TRUE								9		7		10

						 L20   		14		14		12		12				2		8				2		2		0		0		14		TRUE				2		10		TRUE		TRUE								12		8		14

						 L30   		10		10		9		9				1		7				1		1		0		0		10		TRUE				1		8		TRUE		TRUE								9		7		10

						 M10   		7		7		6		6				1		4				1		1		0		0		7		TRUE				1		5		TRUE		TRUE								6		4		7

						 R10   		9		9		7		7				1		4				1		2		1		0		9		TRUE				2		5		TRUE		TRUE						Includes standalone AFG pairing console		7		4		8

						 R20   		27		27		21		21				5		13				5		3		1		0		27		TRUE				3		18		TRUE		TRUE						Includes standalone AFG pairing console		21		13		26

						 R30   		9		9		7		7				1		4				1		1		1		1		9		TRUE				1		5		TRUE		TRUE						Includes standalone AFG pairing console		6		4		7

						 S20   		16		16		14		14				2		10				2		2		0		0		16		TRUE				2		12		TRUE		TRUE								14		10		16

				ContraCosta		 C20   		7		7		6		6				1		4				1		1		0		0		7		TRUE				1		5		TRUE		TRUE								6		4		7		117

						 C30   		11		11		9		9				2		5				2		2		0		0		11		TRUE				2		7		TRUE		TRUE								9		5		11

						 C40   		11		11		10		10				1		7				1		1		0		1		11		TRUE				1		8		TRUE		TRUE								9		7		10

						 C50   		9		9		8		8				1		6				1		1		0		0		9		TRUE				1		7		TRUE		TRUE								8		6		9

						 C60   		18		18		14		14				3		9		-1		3		2		1		0		17		FALSE				2		12		TRUE		TRUE						Includes new AFG + pairing console installed Oct 2020		14		8		16

						 C70   		12		12		10		10				2		7				2		1		0		0		12		TRUE				1		9		TRUE		TRUE								10		7		12

						 C80   		9		9		8		8				1		6				1		1		0		0		9		TRUE				1		7		TRUE		TRUE								8		6		9

						 E20   		5		5		4		4				1		2				1		1		0		0		5		TRUE				1		3		TRUE		TRUE								4		2		5

						 E30   		5		5		4		4				1		2				1		1		0		0		5		TRUE				1		3		TRUE		TRUE								4		2		5

						 R40   		12		12		10		10				2		7				2		1		0		0		12		TRUE				1		9		TRUE		TRUE						1 AFG assigned from ECDN option but not installed		10		7		12

						 R50   		15		15		13		13				2		9		-1		2		2		0		0		14		FALSE				2		11		TRUE		TRUE						Includes replacement of 5-console array with 8-console array		13		8		14

						 R60   		7		7		6		6				1		4				1		1		0		0		7		TRUE				1		5		TRUE		TRUE								6		4		7

				San Francisco		 M16   		38		38		31		31				6		22				6		3		1		0		38		TRUE				3		28		TRUE		TRUE						Includes standalone AFG pairing console		31		22		37		174

						 M20   		41		41		34		34				6		25				6		3		1		0		41		TRUE				3		31		TRUE		TRUE								34		25		40

						 M30   		28		28		23		23				5		16				5		2		0		0		28		TRUE				2		21		TRUE		TRUE						Additional fare gates being installed as part of Powell St. Mod. Project, possible net +1		23		16		28

						 M40   		23		23		19		19				4		13				4		2		0		0		23		TRUE				2		17		TRUE		TRUE								19		13		23

						 M50   		8		8		7		7				1		5				1		1		0		0		8		TRUE				1		6		TRUE		TRUE								7		5		8

						 M60   		11		11		9		9				2		6				2		1		0		0		11		TRUE				1		8		TRUE		TRUE						1 AFG assigned from ECDN option but not installed		9		6		11

						 M70   		9		9		8		8				1		6				1		1		0		0		9		TRUE				1		7		TRUE		TRUE								8		6		9

						 M80   		18		18		15		15				3		10				3		2		0		0		18		TRUE				2		13		TRUE		TRUE								15		10		18

				SFO		 Y10   		25		25		21		21				4		11				4		6		0		0		25		TRUE				6		15		TRUE		TRUE								21		11		25		25

						 M90   		13		13		11		11				2		8				2		1		0		0		13		TRUE				1		10		TRUE		TRUE								11		8		13		82

						 W10   		15		15		13		13				2		10				2		1		0		0		15		TRUE				1		12		TRUE		TRUE								13		10		15

						 W20   		12		12		10		10				2		6				2		2		0		0		12		TRUE				2		8		TRUE		TRUE								10		6		12

						 W30   		13		13		11		11				2		7				2		2		0		0		13		TRUE				2		9		TRUE		TRUE								11		7		13

						 W40   		29		29		25		25				4		18				4		3		0		0		29		TRUE				3		22		TRUE		TRUE								25		18		29

				Santa Clara		 S40   		20		20		18		18				2		14				2		2		0		0		20		TRUE				2		16		TRUE		TRUE								18		14		20		40

						 S50   		20		20		17		17				3		11				3		3		0		0		20		TRUE				3		14		TRUE		TRUE								17		11		20

						Total		733		723		615		607				110		415		-8		110		88		8		2		725		FALSE				88		525		TRUE		TRUE								613		407		715		715

				Presented to the BOD:





Sheet1

		County/Segment		BoD Presentation Values				2/9/2021 Values						Variance

				Console Counts		Estimated Cost ($M)		Console Counts				Estimated Cost ($M)*		Counts		Cost

		Alameda (ex. 580 Corr.)		243		30.59		243		33.99%		30.59		- 0		(0)

		580 Corridor		34		4.28		34		4.76%		4.28		- 0		(0)

		Contra Costa		117		14.73		117		16.36%		14.73		- 0		(0)

		San Francisco^		199		25.05		174		24.34%		21.90		(25)		(3)

		San Mateo (ex. SFO)^		82		7.17		82		11.47%		10.32		- 0		3

		SFO^		25		3.15		25		3.50%		3.15		- 0		(0)

		Santa Clara		40		5.03		40		5.59%		5.03		- 0		0

		TOTAL		715		90.00		715		100.00%		90.00		- 0		- 0



		NOTES:

		*Estimated cost proportionate to county/segment share of consoles.

		^SFO Faregates excluded from San Francisco and San Mateo County counts to match BoD Presentation





PP Charts

				Next Generation Fare Gates Systemwide = $90M

				County/Segment		Total # of Fare Gates		% of Total		Total Cost ($M)		Estimated County Contribution ($M)		Estimated BART Contribution ($M)

				Alameda (excl. 580 Corr.)		243		34%		$   30.6		$   15.3		$   15.3

				580 Corridor		34		5%		4.3		4.3		- 0

				Contra Costa		117		16%		14.7		7.4		7.4

				San Francisco (incl. SFO)		199		28%		25.0		12.5		12.5

				San Mateo (excl. SFO)		82		11%		10.3		10.3		- 0

				Santa Clara		40		6%		5.0		5.0		- 0

				Total		715				$   90.0		$   54.8		$   35.2



				Potential Sources – BART District Counties

				Source		Notes

				Alameda County

				Measure BB		Subject to ACTC Approval

				RM2		Savings form WSX; subject to MTC Approval

				Measure BB		Savings form WSX; subject to ACTC Approval

				Total - Alameda County		$19.57 million

				Contra Costa County

				State Transportation Improvement Program		Subject to support by RTPCs, CCTA, MTC; and CTC Approval

				Measure J		Station Modernization; subject to CCTA Approval

				Future Sales Tax Measure		Reauthorization of Measure J, timing TBD

				Total - Contra Costa County		$7.36 million

				San Francisco County

				Proposition K		Subject to voter approval of Prop K Reauthorization and SFCTA Approval of reprogamming of exising Prop K funds

				Total - San Francisco County		$12.52 million



				Total - Three BART District Counties		$39.46 million

				Potential Sources – Non-BART District Counties

				Source		Amount ($M)		Notes

				San Mateo Cunty - Measure W		7.17		First Call for Project in FY22; extremely competitive Program

				SFO Airport Funds		3.15		Potential to leverage SFO Funds

				Santa Clara VTA		5.03		O&M Agreement

				Total Non-BART District Counties		15.35

				Fund Sources – BART $35.18 million 

				Source		Amount ($M)		Notes

				FTA Section 5307 (New funding)		7.00		MTC - administered TCP Program

				Measure RR		10.00		Access Program Funds

				Capital Allocations/Other Grants		7.18		Future Year Funds, incl. AHSC

				M&E Project Deferrals (Prior Years)		11.00		Part of overall M&E Project Reprioritization Process

				Total		35.18





AHSC Station Funding Plans >>>

		Summary		Lake Merritt		Walnut Creek		Balboa Park		EC del Norte		Richmond		Milpitas		Total

		Federal Funds		430,769		391,608		704,895		548,252		151,748		793,706		3,020,979

		Measure RR		123,077		111,888		201,399		156,643		53,847		223,776		870,630

		AHSC		830,769		755,245		1,359,441		1,057,343		675,524		1,500,000		6,178,321

		Total		1,384,615		1,258,741		2,265,734		1,762,238		881,119		2,517,483		10,069,930















LMS

		Lake Merritt Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		38,462		38,462																38,462		- 0

		Design		169,231		169,231																169,231		- 0

		Procurement/Legal		30,769		30,769																30,769		- 0

		Material/ Hardware		369,231		- 0														369,231		369,231		- 0

		Installation/ Construction		515,385		53,846														461,538		515,385		- 0

		Software Integration		138,462		138,462																138,462		- 0

		Project Management		123,077				123,077														123,077		- 0

		Total		1,384,615		430,769		123,077		- 0		- 0		- 0		- 0		- 0		830,769		1,384,615

				- 0																830,769

		% Committed		40.00%









WCS

		Walnut Creek Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		34,965		34,965																34,965		- 0

		Design		153,846		153,846																153,846		- 0

		Procurement/Legal		27,972		27,972																27,972		- 0

		Material/ Hardware		335,664		- 0														335,664		335,664		- 0

		Installation/ Construction		468,531		48,951														419,580		468,531		- 0

		Software Integration		125,874		125,874																125,874		- 0

		Project Management		111,888				111,888														111,888		- 0

		Total		1,258,741		391,608		111,888		- 0		- 0		- 0		- 0		- 0		755,245		1,258,741

				- 0																755,245

		% Committed		40.00%









BPS

		Balboa Park Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		62,937		62,937																62,937		- 0

		Design		276,923		276,923																276,923		- 0

		Procurement/Legal		50,350		50,350																50,350		- 0

		Material/ Hardware		604,196		- 0														604,196		604,196		- 0

		Installation/ Construction		843,357		88,112														755,245		843,357		- 0

		Software Integration		226,573		226,573																226,573		- 0

		Project Management		201,399				201,399														201,399		- 0

		Total		2,265,734		704,895		201,399		- 0		- 0		- 0		- 0		- 0		1,359,441		2,265,734

				- 0																1,359,441

		% Committed		40.00%









ECDN

		El Cerrito del Norte Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		48,951		48,951																48,951		- 0

		Design		215,385		215,385																215,385		- 0

		Procurement/Legal		39,161		39,161																39,161		- 0

		Material/ Hardware		469,930		- 0														469,930		469,930		- 0

		Installation/ Construction		655,944		68,531														587,413		655,944		- 0

		Software Integration		176,224		176,224																176,224		- 0

		Project Management		156,643				156,643														156,643		- 0

		Total		1,762,238		548,252		156,643		- 0		- 0		- 0		- 0		- 0		1,057,343		1,762,238

				- 0																1,057,343

		% Committed		40.00%









Rich

		Richmond Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		24,476		24,476																24,476		- 0

		Design		107,692		107,692																107,692		- 0

		Procurement/Legal		19,580		19,580																19,580		- 0

		Material/ Hardware		234,965		- 0														234,965		234,965		- 0

		Installation/ Construction		327,972		- 0														327,972		327,972		- 0

		Software Integration		88,112		- 0														88,112		88,112		- 0

		Project Management		78,322				53,847												24,475		78,322		- 0

		Total		881,119		151,748		53,847		- 0		- 0		- 0		- 0		- 0		675,524		881,119

				- 0																675,524

		% Committed		23.33%









Mil

		Milpitas Station		Cost		Funding

						Committed						Identified										Total

						FTA Formula Funds		Measure RR		Capital Allocations		ACTC - Measure BB		CCTA - STIP/Measure J		SFCTA - Prop K Reauthorization		Santa Clara VTA		AHSC

		Prototype Development & Testing		69,930		69,930																69,930		- 0

		Design		307,692		307,692																307,692		- 0

		Procurement/Legal		55,944		55,944																55,944		- 0

		Material/ Hardware		671,329		- 0														671,329		671,329		- 0

		Installation/ Construction		937,063		108,392														828,671		937,063		- 0

		Software Integration		251,748		251,748																251,748		- 0

		Project Management		223,776				223,776														223,776		- 0

		Total		2,517,483		793,706		223,776		- 0		- 0		- 0		- 0		- 0		1,500,000		2,517,483

				- 0																1,500,000

		% Committed		40.42%









Lee Request

		Next Generation Faregates Project

		Funding Plan (as of April 2021)



		Source		Amount ($millions)		Status

		FTA Section 5307/5337 Formula Funds		$   1.2		Secured

		BART Measure RR		1.0		Secured

		BART Capital Allocations		1.0		Secured

		Alameda County Transportation Commission Measure BB		6.2		Committed

		Member Project Funding Request (this request)		3.0		Planned

		Total		$   12.5

		Note: This sub-project includes replacing faregates at the following stations in Alameda County: 12th Street/Oakland City Center, 19th Street/Oakland, Downtown Berkeley, Coliseum, and Coliseum/Airport Connector)





		Total Cost		12,461,538.5

				- 0
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Secured Funding – $40.66 million 

• Ahead of schedule – previously forecast to secure $19M in FY21
• M&E reprioritizing, shifting funds from deferred capital projects
• Awarded $750K WCCTAC STMP grant (including $450K for NGFG) 
• VTA’s contribution covered under SVRT O&M Agreement

Source Amount 
($M)

Notes

FTA Section 5307/5337 (New funding) 7.00        MTC - administered TCP Program
FTA Section 5307/5337 (Prior Year) 11.00            Part of overall  M&E Project Reprioritization Process
Measure RR 10.00            Access Program Funds
Capital Allocations/Other Grants 7.18              Future Year Funds

Total             35.18 

County

Source Amount 
($M)

Notes

Subregional Transportation 
Mitigation Program (STMP)

0.45              WCCTAC Administered Program

Santa Clara VTA 5.03              O&M Agreement
Total                5.48 

BART
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Pending Funding – $41.2M 

• Submitted NGFG for additional funding opportunities, including:
• Requested >$6M in AHSC funding across six applications (pending - award 

notification expected in October 2021)
• Submitted $5M request to Senator Feinstein to be included as a Member 

Project (earmark) in FY22 Appropriations bill (pending)
• Submitted $30M request to State Senator Skinner to be included as a 

budget request in FY22 State Budget bill (pending)
• Will continue to pursue funding opportunities as they arise

Pending - Notice of Award/Approval Pending

Source Amount 
($M)

Notes

Affordable Housing and Sustainable 
Communities

6.20              Sub-applicant of 6 affordable housing projects

FY22 Appropriations Bil l 5.00              Member Request Senator Feinstein 
FY22 State Budget Bil l 30.00            Budget Request State Senator Skinner 

Total             41.20 
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Planned & Identified Sources – $52.48M 

• In active discussions with three BART county CTAs regarding balance 
of funding for county share

Source

Measure BB
RM2
Measure B
Total - Alameda County

State Transportation Improvement Program
Measure J
Future Sales Tax Measure
Total - Contra Costa County

Proposition K
Total - San Francisco County

Total - Three BART District Counties

Source Amount ($M)
San Mateo Cunty - Measure W 10.32       
SFO Airport Funds 3.15               Potential to leverage SFO Funds

Total Non-BART District Counties

San Francisco County

$13.47 million

Forecast savings from WSX; subject to ACTC Approval
$19.57 million

Contra Costa County
Subject to support by RTPCs, CCTA, MTC; and CTC Approval
Station Modernization; subject to CCTA Approval

BART District Counties

Subject to voter approval of Prop K Reauthorization and SFCTA Approval
$12.52 million
$39.01

Non-BART District Counties

First Call  for Project in FY22; extremely competitive Program
Notes

Notes
Alameda County

Subject to ACTC Approval
Forecast savings from WSX; subject to MTC Approval

Reauthorization of Measure J, timing TBD
$6.91 million
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Request for 
Expression of Interest
(RFEI) Updates
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Next Gen Fare Gates 
RFEI

 Obtain Feedback and Input on 
Industry Fare Gate Solutions
 - Designs
 - Fare Evasion Solutions
 - Fare Gate Dimensions
 - Implementation Approaches

2787



RFEI Responses Received
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Results

 No Off the Shelf Pneumatic Options

 Varying Lead Times

 Fit Options Included:
 Three Options had Slimmer Consoles 
 Overhead Gantry for Cabling
 Customized Baseplates Over Existing Footprint
 2 Options had Wider Than Bart’s Standard

 Maintenance / Fare Deterrence Data Pending

2989



Innovation in 
Fare Evasion 
Prevention

 3-D overhead sensors detection

 Hidden photocells tracking passenger 
movement

 Real-time reporting and trend analysis 

 Communication with control center and 
ability to trigger alarms

Conduent
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Next Steps

 Gather Maintenance Data on Gate Performance

 Proceed with Best Value RFP 
 BART’s Facilities Standards (BFS)  
 BART’s Technical Requirements

 Continue Hybrid Deployment with BART 
Designed Fare Gates 
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Project 2 Year Look Ahead

FY 2021                                                                                             FY 2022                  FY 2023                                                   FY 2024

BA
RT

 D
es

ig
ne

d 
G

at
es

D e s i g n / D a t a  A n a l y s i s / E n h a n c e m e n t s
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Develop RFP for Off the Shelf

P r o c u r e  P a r t s

E l e v a t o r  E n c l o s u r e s

S t a t i o n s  D e p l o y m e n t

S i t e  S u r v e y s

1/1/231/1/22 7/1/227/1/21 7/1/23 1/1/247/1/20 1/1/21

Award Project / Receive Off the Shelf Gates / Install

P r o c u r e  C o m p o n e n t s / B u i l d  G a t e s / D e p l o y
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Station 
Deployment 
Strategy

33

• 16th St
• Balboa
• Fruitvale
• Hayward
• North Berkley

• Pittsburg Center
• Pleasant Hill
• South Hayward
• West Oakland

Smaller Arrays
Distributed Across the District
Diverse Fare Evasion Challenges
Potential Initial Stations *:

2 Year Plan

* Pending Site Surveys
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TO:

FROM:

SUBJECT:

SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

Board of Directors

General Manager

Fleet of the Future (FOTF) Procurement

DATE: June 4,2021

Attached is the "Fleet of the Future (FOTF) Procurement" presentation that will be presented at

the June 10,2021meeting as an information item.

If you have any questions about the document, please contact Tamar Allen, Assistant General
Manager, Operations at (510) 464-7513.

cc: Board Appointed Officers
Deputy General Manager
Executive Staff
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Fleet of the Future Procurement
Board update June 10, 2021
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Agenda

1

 Vehicle acceptance status

 Performance Improvement Effort

 Budget Forecast

 Planned Activities Next Quarter

 Schedule

 Progress Photos
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Vehicle Acceptance Status

2

 286 cars conditionally accepted and ready for revenue service.

 Trains are in Service on all Lines. 

 The District stopped accepting vehicles for revenue service on January 8, 
2021, due to poor reliability performance and car availability issues related to 
wheel flats. 

 Main contributors to poor reliability were the VATC, TCMS, and 
Propulsion systems.

 The Project Team is continuing to work with Alstom to identify both short-
and long-term changes to improve the performance of the brake system and 
significantly reduce the number of flat wheels.
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Early Reliability Improvement Results

 VATC software revisions correcting the signal 14 issues and related 
service delays as well as supporting TCMS software.  Full testing 
started in March and installation began in April and has been completed 
on all active cars.

 Over 42,000 hours of operation to date with no signal 14 failures.

 Propulsion software updates were installed in March which have 
further improved the performance of that system by 61%, and another 
revision is due this month.
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Early Reliability Improvement Results

 PROPULSION VCU SOFTWARE
RELEASE

CE-N10-006, VATC 4.0.1.2
Software Evaluation

CE-N18-019, TCMS Software 7.0.2
Evaluation

Before Rate 4243 4257 3584

After Rate 1660 2675 475
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Reliability Growth

Signal
-14 

demo
Prop (178) 

TCMS (168) Comm 7.9 (22) 

VATC (446) 

FB (45) 

APSE (78) 

HVAC 
(48) Comm 7.10 
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VATC 5.0 

(40) 

Deployment 
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2 months 
demo periodOrange line and Blue surface delta =

Projected Aggregated Mean Time Between Failure – All Cars

406h
446h
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Flat Wheel Car Availability Impacts

6
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Budget Forecast
(Fed-MTC / State / BART / VTA Funding)

7

Description Baseline Budget (775 
Cars) Expended ITD Cost to Complete                                 Forecast at Completion (775 

Cars)

New Car Procurement 
Contract $1,862,912,122 $845,030,919 $1,053,717,486 $1,898,748,405 

Vehicle Consulting 
Services $53,807,035 $24,374,152 $6,415,455 $30,789,607 

Professional Services 
Consultant $10,731,662 $5,397,681 $155,940 $5,553,621 

Misc. Expenses $5,568,150 $1,504,381 $1,542,543 $3,046,924 

Direct Purchase Material $3,098,020 $1,671,562 $772,277 $2,443,839 

Project Management $75,323,502 $62,744,785 $37,243,074 $99,987,859 

Escalation $326,879,920 $26,687,227 $115,434,763 $142,121,990 
Subtotal $2,338,320,410 $967,410,706 $1,215,281,538 $2,182,692,244 

Reserve $245,679,590 $0 $401,307,756 $401,307,756 
Total $2,584,000,000 $967,410,706 $1,616,589,294 $2,584,000,000 
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• Plattsburgh (Pilots)
– 1st 4 Cars arrived in Plattsburgh 15th March; 5th Car arrived 7th May
– 1st completed Car arriving back in Hayward 28th May  
– Subsequent completed Cars back in Hayward at an average 9-calendar day interval rate
– Last (11th) completed Car back in Hayward delayed to 20th August

• Pittsburg
• Mod car completion forecast:

– May: 12 of 14 completed
– June forecast: 16

• Hayward Test Track
– Allocated to MOD Cars and Engineering testing (reliability and compliance)
– 43 Cars re-commissioned/transferred to BART

• BART test station
– All equipment ordered / 63% in-hand
– Delivery of equipment in Hayward planned for 2 July

MOD Cars
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Planned Activities Next Quarter

9

 VATC software upgrade is scheduled for July.

 Communication software releases in June.

 APSE software installation
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Schedule

10

Milestone Approved 
Schedule

Bombardier 
Current 

Forecast
Actual Status

Award of Contract N/A N/A 5/30/12 Complete

Complete Final Design Phase 9/30/14 9/30/14 9/30/14 Complete

Commence Pilot Vehicle Delivery 4/30/15 3/15/16 3/15/16 Complete

Complete Pilot Car Delivery 8/25/15 11/19/16 11/19/16 Complete

Delivery of First Production Vehicle 12/30/16 11/6/17 11/6/17 Complete

Complete Delivery 260th Vehicle 9/21/18 11/24/20 Complete

Complete Delivery of 775th Vehicle 9/27/21 11/20/23 In Process

Complete Warranty of 775th Vehicle 10/27/25 11/21/27 In Process
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Pittsburg Mod Stations
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Pittsburg Production Stations
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Hayward Shop Mod Stations
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Hayward Shop Mod Team
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