The Mobility as a Service (MaaS) Platform

“* Improving the Customer Experience Through Innovation
For Information: BART Board, July 9, 2026 I sanT




i The Mobility as a Service (MaaS)

Every day in a transit environment, the goal is simple: make it easier for people
to choose transit.

But behind that simple goal is a complex ecosystem of multi-agency schedules,
fares, transfers, accessibility needs, and real-time information streams.

To help our riders navigate that complexity, technology has become a central
tool — not only enhancing the experience for existing riders but lowering barriers
for those who are new to our system or uncertain about using transit.

In this presentation, we’ll walk through MaaS vision, capabilities, and the key
areas where we’ve made meaningful progress. How we continue to innovate and
plan, to meet the ever-evolving needs of our customers and elevate the BART

rider experience.
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Vision for MaaS

Mobility'asa Service (MaaS)




i The BART Maa$S

CUSTOMER
EXPERIENCE

Mobility as a Service (MaaS)

A suite of innovative mobility
services that improve the customer
experience, modernize business

practices and provide seamless PLATFORM
mobility.
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Maas Platform
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Connected Mobility
Ecosystem

Plan
Find the best way to go

Data
Integration

Unify and exchange
data in real time

=

Transit
BART, Rail, Bus, Ferry

= Mobility as a Service (MaaS)

= B ==

Book Pay Ride Reward
Reserve with easy in Payment for Real-time updates Earn and

one place options and guidance Redeem Benefits
Mobility-as-a-Service Platform Al S

Secure ¢ Scalable e Interoperable

Payment Security & |/ﬁ|:| Analytics & LMach!ne
Integration Identity ©== Optimization p:si:;:::jg
Seamless, secure Protect users, data, Turn data into insights recommendations

transactions and transactions and better outcomes & optimization

® @b .l =

Rideshare Bike / Scooter Parking Shuttles

Ride-hailing Micromobility options Find & Pay Shared Shuttles
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# Mobility as a Service — 2026 Timeline

January March May July September November
e Security « Clipper 1.0+ ¢ New Paratransit Platformm ¢ Security Enhancements <« GTFS Pathways—Pilot ¢ Clipper 2.0
enhancements Support - Phase 2 « Regional Paratransit Integration —
2 ; Update Contactless i ing — i
é:ﬁ:mlg/Aéléport Payment Back Office and « Artificial Intelligence Tool ¥gﬁt§§3§ng apgéatbggsi'; Pafgggﬁpet
Mploy App /BART Official App - ¢ KING
Discount Program .- * BART Official App Tentative
* Web, Mobile, ' EAT(T Official App and * Security Enhancements Redesign
AEDP release arking improvements Cloudflare - BART.gov -

release — May 19/27
. 1E92 Rider O&M release — May

Tentative

e 4
s

" .
Jan - Mar Apr May Jun K Jul }) Aug Sept Oct Nov ' Dec

February April June August October December
*« Enhancements to + Bayto Breakers - e Variable Parking e GTFS-Trip * Migrateto Wells « Migrate to Wells Fargo
BART Official App GTFS - Tri Planner pricing initiation Planner release for Fargo — EZ Rider - Paratransit
¢ Train movement release » Update Contactless August 10t ¢ GTFS - NYE - Service
feature discovery Payment Back Office schedule * MaaS updates - fare
changes
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MaaS Approach

and Key
Elements

Mobility'asa Service (MaaS)




i Our Approach

Doing more with what we have, delivering strong value to our riders.
* Customer-centered design

BART (Official)
* Unified experience @

* Proactive Information

# Download on the

* |ncremental innovation What's New @& App Store

* Regional focus

Preview

Empower operations and program administrators. T cgifsl

has arrived.

* Access user information to support rider queries
* Configure parking allocations and permit pricing

* Offer real-time payment transaction information for reconciliation

* Close stations or cancel trips to offer alternative routes to the riders
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i The BART Mobile App

Core Capabilities Today

* Real-time Info
* Service Alerts

* Multimodal Trip Planner with ability to show
bus bridge and dynamic service changes

* Parking payments
* Schedules/Fare Calculator
* Customized In-app notifications

* Report an Issue Feature

B ~30K Active Daily "

F E—

CELEY]

/. N

!

Users... -

400k+ user

~4.6 iOS accounts and

33,000 Tap and
Go Subscribers

App Rating

San Francisco Bay Area Rapid Transit District



i What Riders Are Saying

10

out of 5

Customers are speaking and

we’re listening

% % % % %k
BART is Awesome
Apr 25, 2026 - PacifiCali

Glad that BART seems so much safer and saner since the new fare gates! Hoping
for continued responsiveness to cleanliness and safety. New train cars are nice. |
like that the friendly vibe amongst the passengers has returned!

¢S Reply A\ Report a Concern

Version 1.20.0034 - United States

iOS Ratings
e e ek
4.6
ek ok
. i

26,519 Ratings

% % %k ok

| love this app
Jun 3, 2026 - Nope ARM

Use it every day

<A Reply & Report a Concern

* % %k
Can't purchase parking for Milpitas station
Dec 3, 2025 - Victorw16

% %k ke ok

Parking
Nov 30, 2025 - Martypants75

The pay for parking process on the app is very simple and easy to understand. It
is so much better than going to the kiosk and paying for it that way. Well done!

<A Reply /N Report a Concern
Version 1.20.0029 - United States

Customer Service
Jun 9, 2026 - Ninerfan112

The app was very easy to use and Customer Service was excellent

There is no option for Milpitas station in the station list when purchasing parking.

Could you fix it? Other than that, this is a great app!

<~ Reply /N Report a Concern
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“ Empowering MaaS Administrators

Easy to use rider management, financial reconciliation and parking
administration interface.

l-:--— Date From Date To SS0 1D Email
o 2026-05-27 2026-06-26 Enter SSO ID Q Enter Email Q
Dashboard ks Oedes M
o il C‘k
Manage Holidays
Manage Stations Trips i-'
Manage User Account
SRNO. USERID TRIP ID ORDER ID TRIP DURATION MINUTES TOTAL FARE PAYMENT ST
» Trips 1 auth0]696fe6b0df505226272a41e3 16493314  6480-920811-8183-83810280139 28 N/A Paid
() Reports v )
2 auth0|696fe6b0df595226272a41e3 16455911  6480-119168-4365-76110290440 17 16.95 Paid
Refunds
3 auth0]696fe6b0df505226272a41e3 16438616  6480-055353-4379-76928510119 17 14.94 Paid
Configurations v
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Real-time management of station closures, trip cancelation and setting up

event based or bus bridge trips.

¢ > 0 =

HAFAS.info &
Messages
Message Filter
Message Overview
L] L Editor

Overview
s sans O He

Datn

Administration

193 Messages - ordered by: Last change n

Editor
(Creator)

Event period Message

Expect no train service from 9-9:30pm and 9:45pm-10:15pm
between Millbrae and SFO

due 10 train control modernization work. There will also be minor
delays through the area.

Expect no train service from 9-9:30pm and 9:45pm-10:15pm
between Millbrae and SFO

due 10 1rain control modernization work. There will also be minor
delays through the area.

Expect no train service from 9-9:30pm and 9:45pm-10:15pm
between Millbrae and SFO

due 1o train control modernization work. There will also be minor
delays through the area.

There is currently limited Red Line service between Richmond and
Daly City.

Milbrae passengers transfer to a Yeliow line SFO train at Daly City
then transfer to a Millbrae shuttle at SFO. From Millorae board the
SFO shuttle and transfer to the Yellow line Antioch train. Transfer at
19th Sweet in Oakland to 2 Richmond train.

Route 06/14/26 08:30PM - 11.00PM

Route 06/11/26 08:30PM - 11:00PM

Route 06/10/26 08:30PM - 11:00PM

Route  06/10/26 11:05AM - 03:00PM

12

Message text

Match parameter

Millbrae BART Station, Millbrae == San
Francisco imemnational Airport BART
Station, San Francisco

Millbrae BART Station, Millbrae == San
Francisco international Alrport BART
Station, San Francisco

Millbrae BART Station, Millbrae == San
Francisco International Airport BART
Station, San Francisco

Daly City BART Station, B-éf City =
San Francisco Intemational Airpont
BART Station, San Francisco

2 » & ald
2 » & o}

2 » o o

2 » a sl

a # @

&gpurohit ?

|

Q- B8

Actions
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+ East Bay Paratransit Booking and Payment

13

m o 'DEMAND RESPONSE
East Bay Paratransit
(Testing)
My Profile '
Q Search
Jonno Transsight ) Logout 4
™ Live Map
ebptO02@yopmail.com B 2 LveRequests A
Delete Payment Account
Paratransit ID: 3133226 dal ¢ ies
5 Requests
ol Recurfing Trips
Wallet Balance:
$56.00 + Reviews
Denials
Flexibility Overrides
RS a users
@ Payments
a
East Bay g W e
Paratransit © servico Paming
(-]

« Rider Communication

Version 1.7
Please review EBPC Terms and Conditions

Marsion 1.7

san.Frangisco

Richmond

Berkeloy

San Mited. Fremont

{1 | saelite Street Detalled

Request Details.

Riger

Dnyanesh Tarate » 4503458
* +1303-264-5287 ©

service
1- East Bay Paratransit

Passengers
1 Adult

Accessivility Features
None

Travel Distance
2251ml

Trip Type
Arrive By

Notes
None

Pickup Note

Dnyanesh Tarate on Mon, Jun 22, 2026

Processing » Unmaschod

Overview Payments

A gequestis processing

Timeline Details
Summary OTP Windows Requested Scheduled Actual

© Pickup at Greynound Bus Stop- Oakland
Estimated 1035 PM | Window 10:12 PM - 10:42 PM
@ Ride for 3O.min » 22.5ml @ Fbeed route is 1 min faster (3

@ Dropoft at BART Union City
Estimated THOS PM| Window 10:35 PM - 11:05 PM

Duty Detalls

Duty
Driver
vehicle

Fleet

Booking Details

Createa At Mon, Jun 22, 2026 2:58 PM

Offers East Bay Paratransit quick and fast trip scheduling, improved
operational efficiency and provide better insight.

San Francisco Bay Area Rapid Transit District



What’s Coming




i Redesigned Mobile App

11674

@"é * Based on user feedback from
—— comments, app reviews, and
i in-person focus groups.

Welcome

Log In

Recents

Alerts

R\ w - —— Gyt . * Clean, simple interface,
= ‘\ - Notification Settings © My Lositon t h at b ette r CO m p I i e S
\ i Language ’ w . .
© M with modern user interface

Your Stations [  Tepandce () Text BART Police Dispatct 2 (2 Dublin Bivd & Civic Center W8, Dublin .
(Ul) expectations.

Report an Issue or Comment > (&) Ashby BART
Closest Favorites List

View BART News

—— Bl . * Reduction of clicks for

(5} El Cerrito del Norte BART

= key features and functions.

Upcoming Trips Past Trips

El Cerrito del Norte ®@ v

NORTHBOUND PLATFORM 1

et
Open wallet
p Richmond
= ®
RIDE TRIPS PARK
Version: 1.B5(A

''''' % Release Scheduled - September 2026



i Redesighed Mobile App (Home Screen)

w
¥ vt 5

Alameds County Y00, ° Polest=" 48 5 ¥
Santa Rita Jail g) ;

| * More ways to access real-
time information and
station pages quickly.

Whole Foods Market (@) O
- Dunlin Bive -
Dublin

3u||lr:‘std
, * New interactive map.
Antioch v ARk E ‘5\\\ @"63 %
S SCRENIEW 1 $3.00/day  Tap and Go Enabled ki @ A\ \Q;\',.,. Pv-::%m% ol e -
S - ¥ e e * New ability to save trips
Your Stations El Cerrito del Norte A

Your Stations s andGo () 6400 Cutting Blvd. EI Cerrito, CA 94530 an d Vi ew u p com i N g

Closest Favorites List
Departures Schedules Station Info

Closest Favorites List . )
; planned trips so you don’t
See Station List Dublin/Pleasanton @ * REAL TIME DEPARTURES '
@5 i o o have to keep planning.
Daly City Richmond
NORTHBOUND PLATFORM 1 © Leaving |6 car 20mins| 6 car 40m"@<- 12 mins| 6 car
p Richmend Richmond
Q @ Q . @ n 6mins|6car 26mins|6 car .
i R s — ** Release Scheduled — September 2026
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10:56 7

Available Trips

1146 am - 01:81pPm

$10.75 1h45m

A

3 Messages

12:46pFm - 02:31pm

$10.75 1h45m

¢

3 Messages.

01:46pPM - 03:31pM

$10.75 1h 45m

¢

4\ Redwoad Gity|

e e T

— \

Available Trips

$10.75 1h 45m

+ FA (=W

11:46 am - 01:31 pPm

e ), Fairfield @
A
\ | S
Ve | @
: QN
Jova, Vallej
| {< f
{ . R 0 Anticeh,
San Rafoel § i o 1
| { | Biert
Os‘ N\, TR0k
AL & i
s\ Berkeiey.
\ b
=

"o LN
San‘Frq"; 8C0-N\

DatyCity, |

SRS
san watea

. .- ol
% Redwoad Ciry(
Y N

Fremont/
4 L

\ Py ”BE",;““ Miphas
Bl ORI D

it e ooy
I..(l},‘ [I] ) '\D/-'

Trip Details

1146 am - 01:31Pm

$10.75 1h 45m
:

My Location
7623 Balmoral Way, San Ramon, 94582
11:46 AM

& walk 15 mins (0 mi)

= Redesigned Mobile App (Trip Planner)

Walk, Bike, Scooter and Drive
to Transit are all supported.

NEW:
* Enhanced map feature.

* Transit modal icons aligned
to new regional standards.

* All bus stops will show in
itineraries for full journey
view.
¢ Release Scheduled — September 2026
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i Redesigned Mobile App (Parking)

oas

PARK @ e

* Reduced menus and clicks
for parking.

No longer location based to
Antioch Your Parking Profile View Payment istory FEd uce payment errors.

Wallet Balance is $§23.30 Refund Wallet

Purchase Parking

Q, Search by station

o e G * New purchase again prompt.
CURRENT E HE ﬁ.i::g-l;ay) o g °

Berryessa = April: 30 ConSO“dated VieW for

Fruitvale (Monthly)
June: 17, July: 31 Mot

Your Parking Profile st (919 gk payments, activity, and

R il PRI S gayl’:?]i; (Daily) Book Again h i Sto ry.
Activity Profile = L
Cerrito (Single Pook Aaa tach (Single 5 [ ) I h k 1
CURRENT del  MultiDay) % Antioch yyi.pay) Bookhols CO N S m a tC N eW p a rKkin g
Norte March: 31, April:

R signs to be produced for

June: 17, July: 31 Caste ]
E Colma S::glgay 5 Bk A Valley (Monthly) Book Again S ta t i 0 n S
June: 30 January: 10, .

March: 31
RECEN™ History = £ @
E r@s Q RIDE TRIPS PARK Lafayﬂl.e (Monthly) ook Agom .
Januanv:10. ** Release Scheduled — September 2026
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e (Consolidated issue or
comment reporting.

Report an Issue
Welcome or Comment

@ ] ¢~ Back to Menu
d

Report an Issue or Comment

Bay Area
Rapid Transit

Alerts

Lo To report bichazards in trains or stations, use the
Fare Calculator Report a Biohazard

* Easier to locate how to
report an issue, biohazard

: : 5 (*) Required field.
Notification Settings

Report a Biohazard

and hot/cold car or
oo : comment to customer

View BARTable . se rVi ce.

Location of Incident

Pay for BART
with your
B digital wallet Car Number
Open wallet
First Name
Verion: 1.85(app Recesign SN % Release Scheduled — September 2026

19 San Francisco Bay Area Rapid Transit District



]
.
°®
.
.

# Proactive Rider Communication

Welcome

Service Elevator  Departures News Service Elevator  Departures News
Alerts
N'®
Fare Calculator
Notification Settings Add Settlngs Add seulngs
Language
Man) (Tue) (wed) (Thu) (Fri)(sat) (sun) \ W
Text BART Police Dispatch = = = = = -
Report an Issue or Comment
' ctio
View BART News
(© 12:00 AM © 11:59PM
View BARTable
Pay for BART . . Mon| (Tue | (wed) (Thu ) F sal | (s

20

Easier to locate customized
in-app notifications to the
riders for alerts, elevators,
departures and news.

¢ Release Scheduled — September 2026

San Francisco Bay Area Rapid Transit District



Redesigned Mobile App (Profile Details) b

21

&
\
Edit Profile & Payments\\

\ N

Profile Info Payment Info Profile Info Payment Info PAYMENT TYPE ¢
Y
All —
First Name @ Visa ending in 4242 o
Expiry 12/34 U
. May 22, 2026 08:24 AM
Ritu Primary () Secondal Enis 3.55 (+
® s 2 SINGLE PAYMENT e
Last Here () Visa ending in 0002 -
iry 05/28 s May 07, 2026 10:44 AM
Soni i 4 $96.00 ()
() Primary @ Secondary SINGLE PAYMENT
Mobile
(®) PayPal (tmorgan-buyer@bart.gov) |/ May 07, 2026 10:32 AM $3.00 ()
+1 (303) 264-9364 ) Primary () Secondary SINGLE PAYMENT i
Email PR :

AMIP p— P Apr 02, 2026 07:25 AM $3.00
ritusoni@gmail.com Symen ” PARKING WALLET New balance ()
giiess PAYMENT ($13.8¢

Mar 30, 2026 01:48 PM
Update : 72.00 (+
1z >

Streamlined profile.

Ability to edit your profile,
consolidate accounts, store
multiple payment cards
and view/download
transactions for
reimbursement.

¢ Release Scheduled — September 2026
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+ Redesigned Mobile App (Train Locations) bo

Where is my train?

* Vehicle approximate position
data feed will be enacted.

* Avisual graphic of the location

Address Goes Here

iz K y of your train and when trains
“. @ S car A Francisco B ] ' S ‘ h .
%@m O MR 47 | wmr-rmmmot 5 0 are stacking up from
il Car o Moscone Center ’<3" Address Goes Here . Montgomery 2:22
\\\~\ L Q NORTHBOUND PLATFORM 2 Q .
i “\ls’ S 20 ‘3‘,“} / Y :::::f:ﬁ' +  Embarcadero 2:26 CO ngest I O n .
Montgomery e o *  West Oakland 2:34 .
o , _ R — e Schedule based arrivals.
Departures Schedules  Station Info : ORTgRimeLy i
= Embarcadero 2:26 ° 19th St/Oaklend e
i yoen * Travel time will be refreshed

\ Iy oo \ ] - Oakland 2:34/ \_ 2‘“}

throughout your ride.
* Release Scheduled —January 2027

D)
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Modernizing our User Interface (Ul)

Modernizing our mobile app Ul is about more than refreshing screens and
menus—it is about aligning with how our customers increasingly expect to

interact with technology.

As technology evolves towards an expectation of conversational search
experiences, riders increasingly expect intuitive, speech-based interactions that

reduce complexity and make information easier to access.

So, we are bringing Intelligent Conversational Search to
the BART Mobile App

San Francisco Bay Area Rapid Transit District



1:18Q o T @&

Y
Caming
Tasszjara
¥
Advisery 112 x
Use Tap and Ride 1o easily pay for BART. Al the fare gate, tap

your credit/debit card or phone. Each person needs their own
card/phone. Na transit cardjticket required.

PORCELLANG
Y

VESTEORT
——=NILLAGE,

T

Lol

\ poe I3

Google Maps

GLOSEST STATION

Dublin/Pleasanton ¢ -
° Station Info c Updates Every 15 secs
PLATFORM 2

Daly City
18 Min 6Car 38 Min|6 Car

24

1184 o T@E

BART Assistant X

Welcome to the BART Assistant Chat —
Your Al Trip Planning Support Tool. The
BART Assistant Chat is currently in beta,
which means | am still learning and
improving results and responses. If things
seem off, let me know, and check for
accurate information on BART's website or

the app's other trip planning tools. By using
the BART Assistant Chat, you acknowledge
that you have read, understand, and agree
to the Official BART App's Terms of Service
and Privacy Policy. What can | help you witk
today?

1199 al 7T

BART Assistant X

Welcome to the BART Assistant Chat —
Your Al Trip Planning Support Tool. The
BART Assistant Chat is currently in beta,
which means | am still learning and
improving results and responses. If things
seem off, let me know, and check for
accurate information on BART's website or
the app's other trip planning tools. By using
the BART Assistant Chat, you acknowledge
that you have read, understand, and agree
to the Official BART App's Terms of Service
and Privacy Policy. What can | help you with
today?

One moment, I'm ¢l

Next departure from Dublin/Pleasanton to
Daly City: 17 min (1:33 PM)}, Platform 2, 6

cars (southbound, bikes allowed) on the
Blue line.

| . Excellent| | & Helpful| | & Okay|

| EINeeds Work| | 4 Not Helpful|

¢ Release Scheduled - July 2026

Removes barriers of entry

Instead of memorizing buttons
and menus the BART Mobile
App will accept conversational
input and respond with
relevant information.

Answers schedule-based
questions, searches for parking
info and alerts.

Provides real-time train info.

San Francisco Bay Area Rapid Transit District



i Accessibility Improvements (Pathways)

\ ~ San P
Mon, 06/22/2026 <

* Three-Station Pilot

1 Powell o, El————lee Lxn I’ Ritim
. @0:50 5'. $590
2. El Cerrito del Norte s > |

3. Fruitvale

Gj The following directions may differ from reality.
* Define Accessibility Modes and Routing,
(Wheelchair or Low Vision). P Syt :
@ Foot path
* Improved Approach and Interior S ——

. . . @ Foot path .M.{ ) ‘."‘
Navigation with Elevator/Escalator

< 3 + o

. . t Reaching Bottom of Stairs, San Francisco b

Realtime Awareness, and detailed B e 5 8
stairs, up
85ft F
. . &
Instructions.
25 ¢ Release 1.0 Scheduled - September 2026 San Francisco Bay Area Rapid Transit District



i Proven Results

Thousands rely on us. We’re building what they need next.

30K+

Active Daily User

400K+

User Accounts

nNJ

S1.6M+

May 2026 Payment
Collected

1.5min

Avg App Session
Engagement Time

26

36

Transit and Shuttle
Operators

2.9M+

Monthly Trip
Search — May 2026

33K+

Tap and Go Parking
Subscribers

~400K

Parking Spots Sold
— May 2026

San Francisco Bay Area Rapid Transit District



 Questions

BART
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