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The Mobility as a Service (MaaS)

Every day in a transit environment, the goal is simple: make it easier for people
to choose transit.

But behind that simple goal is a complex ecosystem of multi-agency schedules,
fares, transfers, accessibility needs, and real-time information streams.

To help our riders navigate that complexity, technology has become a central
tool — not only enhancing the experience for existing riders but lowering barriers
for those who are new to our system or uncertain about using transit.

In this presentation, we’ll walk through MaaS vision, capabilities, and the key
areas where we’ve made meaningful progress. How we continue to innovate and
plan, to meet the ever-evolving needs of our customers and elevate the BART
rider experience.
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Vision for MaaS
Mobility as a Service (MaaS)



 

The BART MaaS

Mobility as a Service (MaaS)

A suite of innovative mobility
services that improve the customer
experience, modernize business
practices and provide seamless
mobility.
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Mobility as a Service (MaaS)
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Mobility as a Service – 2026 Timeline

January March May July September November
• Security •

•

Clipper 1.0+ •
•

New Paratransit Platform
Update Contactless

•

•

•

Security Enhancements •
•

GTFS Pathways – Pilot • Clipper 2.0
enhancements Support – Phase 2 Regional Paratransit Integration –

Airline/Airport
Employee
Discount Program

Trip Booking –
Tentative
BART Official App
Redesign

Paratransit PaymentPayment Back Office and Artificial Intelligence Tool and booking featureApp
BART Official App and
Parking improvements
release – May 19/27
EZ Rider O&M release – May

/BART Official App • - Tentative•

•

Web, Mobile, Security Enhancements
AEDP release Cloudflare – BART.gov -

Tentative
19

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

February
Enhancements to
BART Official App
Train movement
feature discovery

April June August October December
•

•

• Bay to Breakers – •

•

Variable Parking
pricing initiation
Update Contactless
Payment Back Office

• GTFS – Trip • Migrate to Wells • Migrate to Wells Fargo
– Paratransit
GTFS – NYE – Service
MaaS updates – fare
changes

GTFS – Tri Planner Planner release for Fargo – EZ Rider
release August 10th

schedule
•
•
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MaaS Approach
and Key
Elements
Mobility as a Service (MaaS)



 

Our Approach

Doing more with what we have, delivering strong value to our riders.
•
•
•
•
•

Customer-centered design
Unified experience
Proactive Information
Incremental innovation
Regional focus

Empower operations and program administrators.
•
•
•
•

Access user information to support rider queries
Configure parking allocations and permit pricing
Offer real-time payment transaction information for reconciliation
Close stations or cancel trips to offer alternative routes to the riders
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The BART Mobile App

Core Capabilities Today

~30K Active Daily•
•
•

Real-time Info

Service Alerts Users…
Multimodal Trip Planner with ability to show
bus bridge and dynamic service changes

400k+ user•
•
•
•

Parking payments ~4.6 iOS accounts and
3,000 Ta p and

Go Subscribers
Schedules/Fare Calculator

Customized In-app notifications

Report an Issue Feature

3App Rating
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What Riders Are Saying
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Empowering MaaS Administrators

Easy to use rider management, financial reconciliation and parking
administration interface.
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Empowering MaaS Administrators

Real-time management of station closures, trip cancelation and setting up
event based or bus bridge trips.
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East Bay Paratransit Booking and Payment

Offers East Bay Paratransit quick and fast trip scheduling, improved
operational efficiency and provide better insight.
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What’s Coming



 

Redesigned Mobile App

•

•

Based on user feedback from
comments, app reviews, and
in-person focus groups.
Clean, simple interface,
that better complies
with modern user interface
(UI) expectations.

• Reduction of clicks for
key features and functions.

 Release Scheduled – September 2026

Transit Distr



 

Redesigned Mobile App (Home Screen)

• More ways to access real-
time information and
station pages quickly.

•
•

New interactive map.
New ability to save trips
and view upcoming
planned trips so you don’t
have to keep planning.

 Release Scheduled – September 2026
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Redesigned Mobile App (Trip Planner)

Walk, Bike, Scooter and Drive
to Transit are all supported.

NEW:
•
•

Enhanced map feature.
Transit modal icons aligned
to new regional standards.

• All bus stops will show in
itineraries for full journey
view.
 Release Scheduled – September 2026
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Redesigned Mobile App (Parking)

• Reduced menus and clicks
for parking.

• No longer location based to
reduce payment errors.

•
•

New purchase again prompt.
Consolidated view for
payments, activity, and
history.

• Icons match new parking
signs to be produced for
stations.
 Release Scheduled – September 2026
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Consolidated Report an Issue or Comment

•

•

Consolidated issue or
comment reporting.

Easier to locate how to
report an issue, biohazard
and hot/cold car or
comment to customer
service.

 Release Scheduled – September 2026
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Proactive Rider Communication

• Easier to locate customized
in-app notifications to the
riders for alerts, elevators,
departures and news.

 Release Scheduled – September 2026
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Redesigned Mobile App (Profile Details)

•
•

Streamlined profile.

Ability to edit your profile,
consolidate accounts, store
multiple payment cards
and view/download
transactions for
reimbursement.

 Release Scheduled – September 2026
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Redesigned Mobile App (Train Locations)

Where is my train?

• Vehicle approximate position
data feed will be enacted.

• A visual graphic of the location
of your train and when trains
are stacking up from
congestion.

•

•

Schedule based arrivals.

Travel time will be refreshed
throughout your ride.
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Modernizing our User Interface (UI)

•

•

Modernizing our mobile app UI is about more than refreshing screens and
menus—it is about aligning with how our customers increasingly expect to
interact with technology.

As technology evolves towards an expectation of conversational search
experiences, riders increasingly expect intuitive, speech-based interactions that
reduce complexity and make information easier to access.

So, we are bringing Intelligent Conversational Search to
the BART Mobile App
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Intelligent Conversational Search (ICS)

•

•
Removes barriers of entry

Instead of memorizing buttons
and menus the BART Mobile
App will accept conversational
input and respond with
relevant information.

•

•

Answers schedule-based
questions, searches for parking
info and alerts.

Provides real-time train info.
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Accessibility Improvements (Pathways)

• Three-Station Pilot
1
2
3

.

.

.

Powell
El Cerrito del Norte
Fruitvale

•

•

Define Accessibility Modes and Routing,
(Wheelchair or Low Vision).

Improved Approach and Interior
Navigation with Elevator/Escalator
Realtime Awareness, and detailed
instructions.
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Proven Results

Thousands rely on us. We ’re building what they need next.

36 2.9M+30K+ 400K+
Transit and Shuttle

Operators
Monthly Trip

Search – May 2026
Active Daily User User Accounts

~1.5min $1.6M+ ~400K 33K+
Avg App Session

Engagement Time
May 2026 Payment

Collected
Parking Spots Sold

– May 2026
Tap and Go Parking

Subscribers
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Questions
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