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Goals

Advance accountability and build stronger relationships

Facilitate collaboration and communication

Establish strategic priorities and clear goals

Support public engagement
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Project Deliverables

Printed Brochure BPCRB Webpage Design

LinkedIn Affiliate Page Outreach Contact List

Public Events Calendar Regular Check-In Meetings
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Printed Brochure

New Brochure to Increase 
Outreach
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BPCRB Webpage Mockup

An Improved Webpage Design 
and Messaging
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LinkedIn Affiliate Page Mockup

Building a Professional Network 
Presence
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Contact List

Expanding Direct Communications
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Calendar of Public Events

Engaging the Community Where They Are
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Outcomes & Next Steps

Half-Day Strategic 
Planning Retreat

Stronger alignment on priorities

Improved communication and collaboration

Clear goals for police oversight

Strengthened relationships between board 
leadership and civilians

Effective governance, accountability, and public 
safety practices
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Questions?
Thank you for your time and attention.
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