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CONSIDERATIONS

Reach Rules Reality
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OVERVIEW

• Civilian Oversight Stakeholders

• Forms of Community Engagement

• Open meetings

• Two-way communication

• Regular updates

• Public presence

• Other efforts
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WHAT DOES COMMUNITY 
ENGAGEMENT LOOK LIKE?

1. Open meetings

2. Two-way communication

3. Regular updates

4. Public presence

Strong stakeholder engagement improves trust in oversight.
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1. OPEN MEETINGS

• Online streaming

• Community tv station

• Projected content

• Printed materials

• Public comment

• Strategies to increase attendance

This Photo by Unknown Author is licensed under CC BY-SA
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https://hochiminhcity.eregulations.org/procedure/77/64/step/479?l=en
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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2. COMMUNICATION:
CONVEYING INFORMATION

Convey information to inform and 
educate.

• Website

• Email list

• Social media

• News outlets
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Social 
Media
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• Public Comments
• Surveys
• Focus Groups 
• Listening Sessions

• Town Halls and Forums

COMMUNICATION:
RECEIVING INFORMATION
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3. REGULAR UPDATES & 
4. PUBLIC PRESENCE

• Website, social media, email, media

• Reports

• Speaking engagements 

• Tabling events

• Radio PSAs

• TV and print ads

• Billboards and digital signs on trains 
and in train stations
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OTHER EFFORTS

Invite police to meetings to provide data updates (e.g., 
arrests, uses of force, crime stats) and train on policies 
and practices.

Invite

Invite elected officials, community members, and others 
to meetings to provide information about/discuss public 
safety topics (e.g., officers in schools, body worn cameras, 
constitutional rights).

Invite

Arrange to train new LE officers in police academy 
classes.Arrange

Attend law enforcement public safety events, 
district/local advisory committee meetings, department 
graduation and memorial services, etc.; go on ride-alongs.

Attend
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The Civilian Review Board (CRB) is bringing together top officials 
from the New Haven and Yale police departments at a public 
meeting next week for a conversation with residents about 
policing, oversight, and community trust….

The community meeting with New Haven and Yale police brass 
will take place in person at City Hall and virtually via Zoom on 
Monday, Aug. 4 at 6 p.m.. NHPD Chief Karl Jacobson, YPD Chief 
Anthony Campbell, and other department representatives slated 
to attend. The forum will give community members a chance to 
raise questions, voice concerns, and learn more about police 
accountability and oversight processes in New Haven….

Attendees can expect light refreshments, including sub 
sandwiches, courtesy of the CRB’s event planning. While the 
gathering is informal, CRB members emphasized that it serves a 
serious purpose: to increase transparency and foster a two-way 
dialogue on issues of public safety and police conduct.

New Haven Independent (July 29, 2025)
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The Barbershop & Salon Series

• The CCRB's outreach unit 
partners with local barbershop 
and salon owners to provide a 
safe space to have discussions 
about police and community 
activities

• Many of the shops and salons 
use this as an opportunity to 
educate young people on how 
to approach police encounters 
and how to report misconduct, 
if necessary.

The Courtside initiative 

As a part of the Courtside 
Initiative, the Outreach Unit has 
conducted tabling at structured 
games such as tournaments, 
pop-up tabling at recreation sites 
such as basketball and handball 
courts during times of high 
usage; and conducted 
presentations to sports teams 
during team practice hours.

CCRB Youth Advisory Council

• Young people ages 10-24
• Advises the CCRB on how to 

best engage young people

• Coordinates events and creates 
public information materials in 
cooperation with CCRB staff

• Serves as community leaders 
and liaisons on issues of social 
justice and policing

• Helped organize, “Speak Up 
Speak Out: A Youth Summit on 
Policing in NYC.”
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Justice Crusader: https://acrbgov.org/justice-crusader-2/
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PLANS, FRAMEWORKS, STRATEGIES
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PLANS, FRAMEWORKS, STRATEGIES
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CONSIDERATIONS

Reach Rules Reality
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The National Association for Civilian Oversight of Law Enforcement’s 
(NACOLE) mission is to create a community of support for independent, 
civilian oversight entities that seek to make their local law enforcement 

agencies, jails, and prisons more transparent, accountable, and 
responsive to the communities they serve.

Tina Barr, PhD, LMSW
NACOLE Director of Training & Education

tbarr@nacole.org
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