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Ridership Outreach
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● Our #1 Priority: Outreach to the RIDERS 
of the BART system
➢ The #1 Event: Transit Month



Transit Month Events:



Next steps:
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● Identify major events for outreach to BART ridership as soon as Transit 
Month schedule is available
➢ Collaborate with BART staff to identify target events and create a 

presence



Public Safety outreach
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● Identify target public safety events to conduct outreach at
➢ Including career fairs (many at community colleges)



Alameda County Sheriff's Office Community Events:



Idea: Networking event collab
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● Partner with local police departments across Bay Area cities to co-host networking events.

● Connect public safety officials, transit riders, and TSAC leadership to strengthen 
communication around transit safety.

● Host events at police department community spaces (e.g., lobbies or meeting rooms).

● Create an open forum for discussion, relationship-building, and community feedback.

● Leverage my experience organizing networking events to support outreach, planning, and 
coordination.
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Action Plan: Launching the Initiative
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● Identify 3–5 Bay Area police departments with strong community outreach programs.

● Conduct initial outreach to explore interest in co-hosting a transit safety networking event.

● Coordinate with TSAC leadership to define goals, discussion topics, and target attendees.

● Secure a venue at a participating department’s community room or public space.

● Promote the event through BART channels, community groups, and local organizations.

● Host the pilot event and gather feedback from attendees to refine future events.



Expected Impact
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● Strengthen relationships between transit riders, TSAC leadership, and local public safety 
officials.

● Increase community awareness of TSAC and opportunities for public engagement.

● Provide a direct channel for riders to share safety concerns and ideas.

● Foster collaboration across Bay Area jurisdictions on transit-related safety issues.

● Build a stronger sense of trust and shared responsibility for transit safety. 



Pilot Program: First Event
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● Target location: One Bay Area city with a major BART station (Pleasant Hill) 

● Partner: Local police department community outreach team

● Format: 60–90 minute networking + open discussion

● Attendees: TSAC members, riders, community leaders, public safety officials 
● (leverage connections) 

● Goal: Test format and gather feedback for future events



Thank you


