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BT Bell Burnett & Associates T —

BB&A’s principals are long-time industry veterans of the transit and transportation sectors.

o Alex brings 30 years of public sector experience as both a banker
and consultant having served as Head of the West Coast for Public
Finance at JP Morgan, a Managing Director at Citigroup and as a
Managing Director at Public Financial Management, where he spent
15 years.

o Mike brings 40 years of public sector experience as a public
sector executive and consultant. Mike is the former Chief Financial
Officer for Anaheim Public Utilities and Southern California Public
Power Authority. Mike served as Interim Executive Director of the
California Municipal Utility Association (“CMUA”) and Principal and
Senior Director of Client Services for RW Beck’s utility businesses in

California.
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" UPIift Collaborative L —

UPLift Collaborative is a management consulting firm specializing in strategy development,

organizational design and organizational change management. Combined experience of over 30+
years of management consulting for both large-scale and smaller orgamzatlons across the public,
nonprofit and private sectors - throughout the US and globally.

o Kristin brings over 18+ years of management
consulting experience across public, private and
nonprofit sectors. Previously the head of PwC Public
Sector’s West Coast consulting practice, serving clients
across California and the West with deep expertise in
organizational transformation and change.

o Kavita brings over 12+ years of strategy consulting,
bringing depth in strategy design, economic analysis,
research design and analytics, and large-scale change
management efforts.
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" Team Qualifications

The reason we are a good fit is because we are a combined consulting team with deep and
far-ranging experience in finance and transformational change.

o We come from the public sector and have served e

as Chief Financial Officer and executive consulting @- nssronrsnos G@ll
in many public agencies. CONMISSION

o We know transit and transportation and have
worked for more than 30 years with
transportation, transit and sales tax agencies, Metro
including here in the San Francisco Bay Area.

o We have worked for BART in the past and served

as financial advisor to the Controller-Treasurer. s,
o We are senior, seasoned professionals that l Texas
o . . o N Department
interact and communicate directly with executive of Tansportaion PUBLIC UTILITIES

management, elected boards and commissions all
the time.



Project Background o ———

Financial Structure Project

o A performance audit of BART’s financial operations was conducted and the
recommendation was to “modify the organizational structure of BART to allow for the
creation of a Chief Financial Officer (CFO) within the span of control of the General
Manager’, via ‘seeking legislation to amend the BART Act.”

« BART’s Board approved the audit and recommendation on November 17, 2022.

o Objective is to develop a comprehensive roadmap for implementing a BART financial
organizational structure.

o The ultimate desired outcome of this work is to for BART’s financial teams be
structured for maximized efficiency and transparency, under a potential new CFO.

o BART is working with a blended consulting team of Bell Burnett & Associates (BB&A) and
UPLift Collaborative to complete this work.



Team’s Approach T —

Systematic and iterative approach to this type of work with thoughtful
integration of change management strategies.

o Start by conducting interviews with executive
management, department heads, and financial staff.

o Goal is to:

v take inventory of the financial and business
functions.

v" understand how the Controller-Treasurer
position has historically supported the
organization and its internal relationships.

v develop list of priorities moving forward.

o Designed to help ensure that there is clear
responsibility, accountability, and transparency
surrounding the identified business functions and
priorities and the critical next steps to support the
implementation of a potential new CFO position.



I Change Managem ent

report for implementation

Change

Management
Workstream

Stakeholder Interviews. 1:1 and team interviews to deepen
our understanding of the current organization, and identify
critical needs, gaps, and wish-fors.

Stakeholder Mapping. Identify and prioritize key stakeholders
to engage throughout the project.

Stakeholder Impact Analysis. Refresh the initial stakeholder
map to analyze stakeholders by their level of impact and
influence in executing the organizational recommendation.

Stakeholder Readiness. Administer surveys to understand
appetite and readiness for change.

Short-term Communications. Outline internal communications
needs for project awareness and education. Draft messages for
BART distribution.

Long-term Communications. Outline communications and
engagement needs for alignment to the implementation roadmap.

Change Management Strategy + Roadmap. Develop comprehensive
organizational change management (OCM) strategy, including
recommended engagement strategies and tailored communications
plans for key internal and external stakeholders, to proactively
inform, engage and gain support of the change.

Deliverables
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Long-term Communications Strategy
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Y Progress to Date

o Since beginning on
August 1, 2023, the
consulting team has
conducted 18 interviews
with executive
management and staff.

o We have also been
focusing on
communication and
change management
strategies, including
MyBART, FAQs and an
upcoming survey.
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BART Financial Structure Project
Project News and Updates

BART has launched an effort to reimagine our financial functions. The project goal is to
implement a new financial structure that operates more efficiently and is better equipped to
meet the needs of the District.

How might this benefit you? This work is aimed at enhancing efficiency and transparency of
financial functions at BART and everyone will gain from these improvements.

See details on the project overview, governance and FAQs in the Shared Documents below.

If you have any questions or concerns, please contact us via the Contact Persons noted on
this site or through the anonymous feedback form linked here or in the Quick Links.

Shared Documents See all
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Project Kickoff + Doc Review

Stakeholder Mapping |

Stakeholder Interviews

Ad Hoc Committee Presentation 9/14

Readiness Survey 9/29
Impact Analysis

Short-term Communications Strategy
Preliminary Recommendation 10/15
Job Description Review
Ad Hoc Committee Presentation TBD
Finalize Roadmap --

Long-term Communications Strategy ----

Board Meeting / Approval of Plan

Change Management Strategy ----

Final Report + Roadmap 1211
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" Disclaimer o ——

This Presentation (“Presentation”) has been prepared for the Bay Area Rapid Transit District. The
Presentation does not constitute a recommendation or municipal advice under Section 975 of the Dodd-
Frank Wall Street Reform and Consumer Protection Act and is distributed for general information purposes
only. While the information and opinions contained in the Presentation have been prepared in good faith,
the information in the Proposal is not and does not purport to be comprehensive or all-inclusive. Neither
Bell Burnett & Associates or Uplift Collaborative, nor any of their principals, employees, advisers,
associates, or consultants accept any liability or responsibility for the accuracy, reasonableness or
completeness of or for any errors, omissions or misstatements, negligent or otherwise, relating to or makes
any representation or warranty, express or implied, with respect to the information contained in the
Presentation or on which it is based or with respect to any written or oral information made, or to be made
available to any of the recipients or their professional advisers and, so far as permitted by law and except in
the case of fraudulent misrepresentation by the party concerned, any liability therefore is hereby expressly
disclaimed.

While considering the Presentation, each recipient/interested party should make its own independent
assessment of the information contained herein and seek its own professional, financial, legal and tax
advice, including but not limited to an independent registered municipal advisor, as to the information
in the Presentation.



