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Current Stations Under Construction tn

« Castro Valley * Fruitvale
- Lafayette e San Leandro
« Rockridge « Bay Fair
 Richmond  Hayward
* North Berkeley * Fremont

« MacArthur



Project Overview

Key Information
As of November 12, 2024

Monetary % complete:(Billed to date)
Notice to Proceed

Contract Duration

Contract Time Elapsed

Remaining Contract Time

Contract Completion

The contractor projected the completion date on the
June schedule update. (subject to review of TIA001)

Crew size

Outstanding NCRs

84%
July 10, 2023
500 Calendar days
484 Calendar Days (97%)

16 + 62 Calendar Days

November 20, 2024
January 30, 2025

Approx. 10 Field Workers

0



Best Management Practices (BMPs)




General Scope of Work at ALL Stations o®

Scope of Work:

« Replacement of curb ramps, sidewalks, accessible paths, loading zones at bus and
passenger

» Installed new wall protrusion detection

* Replacement of courtesy phones

* Replacement of handrails

» |nstallation of elevator lobby light

 Remove and install new stainless Steel composite panels inside the stations



Fremont Station - West
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d station Agent
Assistance




Hayward (continued)




Castro Valley

July 17, 2024 at 1:00:53 PM
‘ Castro Valley




Fruitvale

16, 2024 at 1:52:50 PM \ > an R 20. 2




San Leandro

June 27, 2024 9:02 AM
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North Berkeley

Station Agent
Assistance
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Thank you.
Questions?
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