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East Bay Greenway Multimodal (Phase 1)
(EBGWMM)

» Safer pedestrian and bicycle
Improvements along Alameda
County high injury network

* Multimodal connectivity with

Richmond

San

. . . .. Francisco
new facilities in Equity Priority
Communities \ jaiard
* 16 miles of regional Fremont

trail/complete street facility
« Connects 7 BART stations from
Lake Merritt to South Hayward
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East Bay Greenway (Phase 1)

Project Segments

San County/City
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Project Schedule

Oakland North (Lake
Merritt to Fruitvale BART)

Oakland South (54t Ave
to Broadmoor Blvd)

San Leandro (Broadmoor
Blvd to E14th St)

Caltrans (San Leandro Blvd
to Bayfair Dr)

County (Bayfair Dr to 162"
Ave)

Hayward (Hayward to

South Hayward BART)
Q\‘:‘,:'T!/////
= 'ALAMEDA

=, Counly Transporfation
4,1' Carnmission

RS
TN

NNANANRNR NN

Environmental

\
v/
Y
Y
Y

Current phase, seeking out CE/CE

PS&E (Design) &

Right of Way

\

Current phase, expected to
complete March 2027

v/

Current phase, expected to
complete November 2026

Current phase, expected to
complete Fall 2027

Expected to commence
September 2027

East Bay Greenway Multimodal Project

Out to bid, construction expected to
commence November 2026

Expected to commence September
2027

Contract awarded, construction
expected to commence October
2026

Expected to commence September
2027

Expected to commence 2028

Expected to commence January
2031



BART Plans/Policies

« BART Walk and Bicycle Network Gap Study (2020)

> Station-specific network access recommendations,
including high-quality bike connections to EBGW
at Coliseum, Fruitvale, Hayward, San Leandro,
South Hayward Stations

« BART Bicycle Preferred Path of Travel Capital Plan
(2024)

> Station-specific recommendations within BART
station areas for intuitive bike connections from
street to platform. Phase 1 includes
recommendations for connections to EBGW
infrastructure at Bay Fair, Coliseum, Hayward, and
San Leandro; Phase 2 includes South Hayward.
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= wses (lass |l Bike Lane (protected)
—  sess Class I/ Bike Boulevard
BART Station Entrance

Recommended

= (355 [V Separated Bikeway
[EI Pedestrian Improvement
Bicyde Improvement

Ped & Bike Improvement

See Toolkit of recommended treatments for photographs of examples, descriptions and references.
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Project Features

Pedestrian signals Bus stop improvements

Raised medians
S
é ' /{DA Image sources: NACTO, Alta, Google Images, FHWA
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Project Features —
Bus loading islands
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Project Features —
Shared boarding areas

East Bay Greenway Multimodal Project

See
table
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Project Features —
Protected Intersections
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Community Engagement

Oakland/San Leandro (2022-2023)

Hayward (2024-current)
Mailers

« Active Transportation Working Group meetings
Online survey

* Pop-ups
Focus Groups with multimodal advocates and

 Walk and bike audits
businesses ,
* Online survey
 BPAC presentation ,
« Flyering
« Door-to-door outreach to businesses .
« BPAC presentation
» Focus group with Boys and Girls Club ,
» Door-to-door outreach to residents
« Chamber of Commerce update presentation
« School survey for students and staff
* Pop-ups
ooP » Meetings with school staff
« City pilot demonstration along E 14" at Triangle
_ Plaza
\\‘:":'”/////

Wi}

= 1568
=, Comimission

RETTNN

East Bay Greenway Multimodal Project



gy
= ALAMEDA
2, Counly larsportafion

e
TN

External grants awarded to EBGW

« ATP = Active Transportation Program (state funds) - $19.5M

« SCCP = Solutions for Congested Corridors Program (state funds) - $39.375 M

« RCN = Reconnecting Communities and Neighborhoods program (federal funds) - $30 M
« RMS3 = Regional Measure 3 (regional funds) - $25 M

« OBAG = One Bay Area Grant - $15.9 M

East Bay Greenway Multimodal Project
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Forging a Path
for the
EFast Bay Greenway!

For more information, visit
www.AlamedaCTC.org/eastbaygreenway

Alameda County Transportation Commission ¢ 1111 Broadway, Suite 800
Oakland, CA 94607 « 510.208.7400
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Project Plan Excerpts

BART Station Areas

East Bay Greenway Multimodal Project
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Lake Merritt Station — Fallon St & 9 St

'HI_I,\:
544y |
(4)REL:R31 - i =
Quans N || 2
REL:RI1 _ -
R I
(Z)new:p13e _| O
™ | |
| I\ 2@
(&) 543 Vool
— | T
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Bulbout with fr o
- 20 LF o . i L
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(1) EX: "END SCHOOL ZONE" A curb ramps gl
(5) REM: R61- ' T\L ' m
Lane '
(3) NEW: Ré1- ; . '\
reduction I 1""‘1 ‘kE_

"8 AM TO & PM"

BART LAKE MERRITT STATION FRONTAGE IMPROVEMENTS /

[BY OTHERS)

Draft for discussion purposes

>l

9TH ST Y — =

Future two-way bikeway
between Oak and Fallon by
Lake Merrit TOD

East Bay Greenway Multimodal Project

Buffer island
and parking
protected
bikeway

Add crosswalk
on north leg
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Loke Merritt Station — Fallon St & 10”“ St

n
RIS [04)
.' NEW
418
. CTETY 1]
Two-stage bike
turn boxes Retain existing
f = bike lane
200F !

High visibility
crosswalks aligned
with curb ramps

TWO-STAGE TURMN QUELE BOX
PERA DETAIL 8, SHEET C1802

Twy
I

. AIF

Two-way buffer

(e @ island and
ey parking

protected
| | bikeway

iy Draft for discussion purposes
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Accessible
parking stall and
passenger
loading zone

Protected
corners

G East Bay Greenway Multimodal Project

e W

Wayfinding signage for
westbound cyclists to
connect to BART

FALLOM ST-

22' TP

Bus boarding
island

New bikeways on
Fallon connecting
to Laney

College/BART
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Fruitvale Station — E 121 St & Fruitvale Ave

High vis : _ {
crossing ? = / High-visibility
i Bus boarding Add island | markings at

island protection to / driveways
existing bike lane 1§ . T

. /
(WB) E. 12TH ST

[

Lane reduction
and new on-
street parking

Connection to
Fruitvale Alive!

Stormwater e

basin

Draft for discussion purposes

East Bay Greenway Multimodal Project
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Fruitvale Station — E 121 St & 33@ Ave

High vis
crossings

Add island
protection to

existing bike lane

Accessible

parking stall
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$ion purposes

Bulbouts with
bidirectional
curb ramps

Maintain
existing raised

Connect to .
crossing

existing
sharrows

Raised
crossing

Corner radius
reduced and

Shared high vis
crossing into
BART station

East Bay Greenway Multimodal Project ] 7



Fruitvale Station — E 121 St & 350 Ave

Bulbout with L
bidirectional é
NON-METERED PARKING curb ramps E JI
126 LF g; i
. Lo
““““ 75 —_— 4 \k
<= @/ E12THST
- 17 SF'EED TABLE
MARKING PER
g QAKDOT STANDARD
1 i A e —— DETAIL TC-2 (TYP.)
EX S
5313 (2) / .
rR:2 / '
/
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MOMN-METERED PARKING i
Bulbout with {
bidirectional ||
curb ramps r|
!
iy Draft for discussion purposes
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Coliseum Station — 691" to 715t Ave

BART/UPRR JUE W _8 dened fo . Shared use
______________ _—¥ -— ——-——8——% S ctiva 5.0 ) path at station

E 5 frontage : at station
— B _ driveway
/ A
e~ %
=== > am %
............................. ]

Bus layover Bloretenti

ior ion

Srea oretentio
area area NEW
5M4+) SB-12

TAXI STAND SIGN

Bioretention TAXI STAND SIGN

TAXI STAND SIGN

iy Draft for discussion purposes
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Coliseum Station — 715t to 739 Ave

sa1 )3
PASSENGER LOADING ZONE SIGN
HEW
X C
ER LOADING ZONE SIGN
D . REM
T4LE C S se2 I3 ADA pa 2 FEW O
ADA PARKING SIGN . 3 J - ! New traffic signal

'B'E coordinated with
Hegenberger

New
pedestrian and
bike crossing

% \ ° |
ta 66 LF \_m
Bioretention
area SRt IT Sk
Existing bus. Relocated bus Directional
stops to remain stop curb ramps
O a d O
iy Draft for discussion purposes entrance
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Raised two-
way protected
cycle track

New sidewalk

Bioretention
and curb ramps area
iy Draft for discussion purposes
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Coliseum Station — Hegenberger Rd
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San Leandro Station — Parrot St to W Estudillo Ave

: Bike ramp
Bike ramp : g Raised bikeway .H—'— into BART
into BART at Links shuttle , [ station area

station area IR -

T
Ve 15"'- e
A1’

M Accessible
parking
stalls

Parking
protected
bikeway

Estudillo Bike

Blvd two-way
bikeway

connector O
38

STUDILLD A

——

PARROT

WOAUAME Age

— E

iy Draft for discussion purposes
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San Leandro Station — Bike details

LEGEMD:

EXIZTING TREE TO BE PROTECTED
CITY STAKDARD BROOM FIMISH COMCRETE. GRAY COLOR

MEDIUM BROOM FIMISH CONCRETE, DAWIS COLORS "LICHT GRAY
E034" COLOR. OR AFPROVED EQUAL SEE SPECIFICATIONE.

MEDILM BROOM FINMISH CONCRETE, OAWIS COLORS "CARBOM
BLACK &08B4" COLOR OR APPROVED EQUAL SEE SPECIRICATIONS.

RUKKING BOMD PavER PATTERM STAMPED COMCRETE, DavIS
COLORS "BAJA RED 18" COLOR OR APPROVED EQUAL T
MATCH EXISTING. SEE DETAILS 3/5T—34 AND 5/5T—24, SEE
SPECIFICATIONS,

RIVER ROCK COBBLE BLANKET, SEE DETAIL 2/5T-27.

CORALE DISSIPATOR, SEE DRAINACE FLANS

Bike ramp
into BART
station area

B" SQUARE STAMPED COMCRETE, DAVIS COLORS "SPAMISH
GOLD 5084" COLOR OR APPROVED EQUAL TD MATCH EXISTING
MEDI AN, SEE DETAILS 3/5T—24 AMD 4/5T—24, SEE
SPECIFICATIONS.

LIGHT SROOM FIKISH COMCRETE WITH TROWELED EDCE, Daws
COLORS "SPaNISH GOLD 50847 COLCR OR APPROVED EQUAL TO
MATCH EXISTING SIDEWALK, SEE DETAIL 3/5T-73 SEE
SPECIFICATIONS,

LIGHT BROOM FIKISH COMCRETE, DAVIS COLORS "SPAMISH GOLD
S084" COLOR OR APFROVED EQUAL TO WATCH EXISTING WEDIAN
WAIKTENANCE BAMD. SEE DETAILS 1/5T—24 AND 2/5T—24 SEE
SPECIFICATIONS.

([T

ROOT BARRIER. MUST BE INSTALLED IN LANMOSCAPE AREAS
WHERE TRUMK 15 5 OF LESS FROM PAVEMENT. THE SYMBEOLS
ARE SHOWM IM THE FAVEMENT FOR GRAPHIC CLARITY OMLY

R/“Rm

r PROVDE SREAKS
| IOl AT
| EXPaNSION
JOINTS. HOLD

| Back 1" FROM
EOGE OF

| Expansion JoinT,
| BOTH SIDES. TYF

Raised bikeway
at Links shuttle

GARF OF Tal AT
CORKER FOR
FDSITIVE
DRAINACE T

SAN LEANDRO Blvd

5 SF
ARBORIST -

"SL” LINE I

o E——

“'u

o~ ORMAMENTAL METAL FEMCES LOCATED AS

J sHOwn, SEE DETAIL 1/5T—26
[

! W=1n"

| FROVIGE #" WIDE —

Bike ramp
into BART
station area
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13 LOM BAB I .Ii??EBCIS:.‘FIST
98 5F ARBORIST | WULCH
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WOJUANA Ave
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Draft for discussion purposes

bikeway

East Bay Greenway Multimodal Project

r 46 SF £ “_ 4 PAR PER \
I 82 Lav STO ARBORIST ‘“-\_\ ;?muv
MULCH e @
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. Ay . ST .
E 5 E IE & B0 "SCTLINE 3
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g LAY STO

@

Estudillo Bike

Blvd two-way
bikeway
connector
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San Leandro

Parking
protected
bikeway

Davis St

Station —

Buffer island
protected
bikeway

Bike crossover
point

» — e a
SAN/LEANDRO Blvd

Lyghhy \'\_ A
AN

protected - I Re7s
bikeway Add directional [JESNSFEEES

curb ramps

iy Draft for discussion purposes
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CREEKSIDE PLAZA

H

ramp up
" to raised,
' protected
corner
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Bay Fair Station — connection to Bay Fair TOD

Shared

@' WHITE DISGOMAL-STRIPE — . = L1 T .
N\ (12 SPRCING] N bikeway/bus = e Bike corner
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Connection to East  Er-rvaepee— & iclands B YHITE DIAGONAL |STRIPE : protected o Z B U seacoie :
Bay Greenway 1627 il Add bikeway % = | ‘. .'r 2
Ave to Bayfair Dr crosswalk on 8 = g
(County project) north leg o= j { a
<, [ } Close side | i
street bike g 1‘1 —
lane gap .3 T A ’
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e Y
i
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Draft for discussion purposes S -
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Hayward Station

= Protected two-way i e fl

o B ol : M Class IV bike lane +
SB protected Class
‘v {P IV bike lane

il

AR ST ST TO D57
=

Coordinate with
UPRR on
improved crossing

Bulbout

Striped bike
crossings

Protected

Protected two- intersection

way Class IV bike
lanes

Traffic
calming

gy Draft for discussion purposes
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South Hayward Station

Protected
Class IV bike
lane

Protected
intersection

Protected
Class IV bike
lane

Protected two-
way Class IV
bike lane

Protected
Class IV bike
lane

@ T EH A WiETHAN ST TO D060 5T
=

iy Draft for discussion purposes
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