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On-Call Professional Service Agreements
Presented by:

Nikhila Pai, Sr Manager Agreements Compliance



 

AGENDA

▪

▪

▪

▪

▪

Organization
Invoicing
Programmatic Charges
Wo rk Plans
Open Discussion
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ORGANI ZATION
BART Management: On-Call GEC/CM & Project Specific Services Organizational Chart

General Manager
Robert Powers

AGM, Administration Director of Office of Civil Rights AGM, Infrastructure Delivery AGM, Planning& Development
Charlie Castillo Rudy Garza Sylvia Lamb Val Menotti

Director of Procurement
John Mazza

Scope of Work – Independent Cost Estimate – Identify Needed Skill Sets - Monitor Work
Invoice Review Progress / Level of Effort – Performance Assessments

Work Plan Assignment – Rate Adjustments – Form 60 Changes
Travel/OT Approval – Invoice Review – Contract Close Out CBTC/Program Delivery/PM’s Engineering Discipline Support Link21

Agreements Manager
Nikhila Pai

Grp Mgr, Business Administration
Charlene Chan

Chief DeliveryOfficer Chief Infrastructure Officer Manager of Link21
Brian SolandJoy Sharma Myat San

On-Call GEC/CM Agreements Project Specific Agreements

Communications

Mgr of Strategic Project Support
Katherine Ogburn
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INVOICING
NO NEW INVOICES ON HOLD!

Route for Payment (Complete or Minor Corrections)
•
•
•

Invoice package is substantially correct
Minor corrections of typos, rounding errors, etc.
Miscalculations that don’t impact balance due

Short-Pay (only applicable for ODC)
• Invoice package is substantially correct
• Short-Pay will not have material impact on future invoices

Reject (Materially Incomplete/Incorrect)
• Missing supporting documents/approvals

(work at risk, rates, timesheets, overtime)
Budget deviation (overspending line items, etc.)
Missing progress reports

•
•



 

PROGRAMMATIC CHARGES

Project Control vs. Administrative
If project outcomes do not benefit directly from work of this position, the hours
should be booked to overhead.

Specialty Support / Technic al Expertise
Work Plans for specialized engineering expertise assigned to projects, do not require
extensive programmatic oversight or administrative support.

Blanket Work Plans
Test Case – Quality Assurance – Biddability/Maintainability/Constructability Reviews
•
•

Standing Order Work Plan
Purchase Orders as-needed for specific scope and budget



 

Work Plan Distribution

Yes:
1
2
3

. Non-discretionary rotation.

. Even distribution among agreements.

. Specific (rare) technical expertise.

No:
1. Mini-competitions

. PM-based selection2

BART Office of the Inspector
General
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Wo rk Plan Updates

SAME SCOPE, NEW WORK PLAN
• NO, Continuations::
• (YES) TRANSITIONAL WORK PLANS - Portion of original

work plan scope, for a limited duration and fraction of
budget, to bring project to a natural stopping point

• (NO) CONTINUATIONS - Original work plan scope
and/or expanded scope carried forward across
numerous work plans

STAFFING CHANGES

•
•

PM approval/notification required
Key Personnel changes must be in writing to
Agreement Manager for approval

ON-SITE STAF F

• Contractors must work on site as needed per
project



 

Budget Form 60

Form 60 is BINDING under its Purchase Order

Review Checklist:

❑

❑

❑

❑

❑

❑

Proposed staff match scope need

Proposed staff are within your hourly rate table

Project Name/WP Description and Project Title

Overhead is applied correctly to yo ur calculations

Multiplication is correct

Make sure your firm has signed and dated it.

Approval needed for:
➢

➢

➢

Moves between line items (Other Direct Costs, Labor, etc.)

Additional staff

Rate changes (hourly or overhead) by Agreement



 

Other Direct Costs (ODC) – ITEMIZE!

DON’T DO THIS!

DO THIS!

✓ Travel ✓ Overtime Premium
▪
▪
▪

Flight, hotel
Mileage vs Lease
Gas

✓ Equipment for project
✓ Shipping
✓ Specialized printing
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Budget Revisions v. Work Plan Modification

Budget Revision = Movement of budget between line items

•

•

•

•

Prime Labor → Subconsultant Labor

Subconsultant Labor → Prime Labor

ODC → Any Labor

No Change to Prime Fixed Fee

Do it BEFORE invoicing it!

Work Plan Modification

•

•

•

Change in Scope - New Work Plan

Work Plan Schedule Extension - Let Us Know

Removal Scope – Decommitment of Funding
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Questions?


