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Introduction
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Mission
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Overview - Syno

TSAC Strategic Plan 2025-2027 | 4



Overview - Timeline
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Purpose
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Values
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Goals: Parts | I, 1ll, & IV

Part1

Stemming from the Duty of the Committee to:

Stemming from the Duty of the Committee to:

Part 3

Stemming from the Duty of the Committee to:

Part 4

Stemming from the Duty of the Committee to:

TSAC Strategic Plan 2025-2027 | 9



Partl: Training Overview

Stemming from the Duties of the Committee to:
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Partl: Training Overview (continued)

Stemming from the Duties of the Committee to:
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Part Il: Ensure Compliance with Prohibition Order Requirements

Stemming from the Duty of the Committee to:
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Part lll: Community Outreach & Engagement

Stemming from the Duty of the Committee to:
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Part IV: Policies & Practices to Improve AB730 Outcomes

Stemming from the Duty of the Committee to:
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Objective Summary

11
1.2
13
14
1.5
1.6
1.7
2.1
2.2
2.3
2.4
2.5
3.1
3.2
3.3

e
D

=

TSAC Strategic Plan 2025-2027 | 15



Objective Summary (continued)
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Implementation
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Creating Objectives
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1st Quarter Agenda Example
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2nd Quarter Agenda Example
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3rd Quarter Agenda Example
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4th Quarter Agenda Example
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Thank you for reviewing our plan!
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