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+ Business Advisory Council Meeting
April 16, 2026




Agenda

Roll Call and Public Introductions

Approval of Meeting Minutes

Update from Procurement on Upcoming Contracts
Small Business Outreach Overview

3rd Annual Small Business Summit

BAC Recruitment Update

Measure RR Small Business Update

Administrative Discussion
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General Discussion & Public Comment

10. Adjournment



Roll Call and Public Introductions
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Approval of Meeting Minutes
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Update from Procurement on Upcoming
Contracts
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Upcoming Construction Contracts

Contract Number

17HM-110

15CQ-211B

15NL-140

15TC-206

PUBLIC WORKS CONTRACTS (CONSTRUCTION)

Title

Met-G Generator Replacement

Procurement of Direct Fixation Fastener Assembly

Coliseum Station Elevator Modernization

East Bay, Berkeley and Oakland Street Grating Rehabilitation

Projected Advertisement

TBD

TBD

May 2026

Apr 2026

Retrieved 4/6/26 from BART’s Upcoming Procurement webpage at https://www.bart.gov/about/business/procurement/lookahead

Contact

APalmqu@bart.gov

APalmqu@bart.gov

Est. Value

S9M - $10M

$2.5M - §3M

STM

$3M

BART




Upcoming Professional and other Services

MATERIALS, EQUIPMENT & SUPPLIES

IFB Number Title Projected Advertisement Contact
IFB 9149 Portable Hydraulic Rerailing Equipment TBD maquiroz@bart.gov
IFB 9151 MUX Conductor Cable TBD mquiroz@bart.gov
IFB 9152 Diesel Stake Truck Tractor with 5TH Wheel TBD mquiroz@bart.gov

Retrieved 4/6/26 from BART’s Upcoming Procurement webpage at https://www.bart.qgov/about/business/procurement/lookahead

Est. Value

$280K

$240K

$201K
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Materials, Equipment & Supplies

MATERIALS, EQUIPMENT & SUPPLIES

IFB Number Title Projected Advertisement Contact Est. Value
IFB 9149 Portable Hydraulic Rerailing Equipment TBD mquiroz@bart.gov $280K
IFB 9151 MUX Conductor Cable TBD mquiroz@bart.gov $240K
IFB 9152 Diesel Stake Truck Tractor with 5TH Wheel TBD mquiroz@bart.gov $201K

Retrieved 4/6/26 from BART’s Upcoming Procurement webpage at https://www.bart.qgov/about/business/procurement/lookahead
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Small Business Outreach Overview
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Outreach Events
CY 2026 Jan-March 2026

Small Business Program CY 25 CY 26
Total Outreach Events 22 8
Total Attendees 2,249 683
BART Sponsored Events 10 4
Avg. Attendees per BART Events 44 45
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Outreach Locations and Attendees
CY 26 Jan-March 2026

® Hayward, CA
m Oakland, CA

M Virtual




Upcoming Outreach Events
Spring 2026

o April

4/1/26 Procurement Summit -East Bay SBDC
4/2/2026 DBE Reevaluation BART Webinar
4/10/2026 DBE Reevaluation BART Webinar
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5/21/2026

BART 3rd Annual Small
Business Summit
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39 Annual Small Business Summit Planning
Update
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BART 2026 Small Business Week
May 18-22, 2026

# 3rd Annual Small Business Summit
A Date: May 21, 2026

s Time: 9:00AM- 12:00 PM
Location: BHQ Oakland
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Small Business Summit Program

Boardroom (9AM-11AM)

* Welcome, Opening Remarks, &
Program Overview

* Workshop 1

*  Workshop 2

Lobby & MPR (9AM-12PM)
Networking
* BART Buyers
* SB Support Services
* Primes
 BART Merch
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Help Promote the Small Business Summit!

BAC OUTREACH EFFORTS

[ Share summit information through your business networks and
associations

1 Personally invite small business owners and industry partners

 Promote the summit at community and business meetings

d Reshare BART’s summit posts on LinkedIn and other professional
platforms

 Encourage local vendors to register early and participate in summit
workshops




BAC Recruitment Update
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Current BAC Member Terms

Last First OrRanization 1st Term 2nd Term Term
Name Name Start Date Start Date Out Date
Clark Mydria VST Engineering 9/1/2024 9/1/2026 8/31/2028

Firouzjaei Arash Achievement Eng. 9/1/2024 9/1/2026 8/31/2028
Kwok H. Seng S. Kwok Engineers 9/1/2024 9/1/2026 8/31/2028
Mohana Ranjani R Mo Global Diversity | 1/1/2026 1/1/2028 12/31/2029
Newhouse Tiffany NP Consulting 6/1/2025 6/1/2027 5/31/2029
Roak Debra CRA Consultancy Group| 12/1/2022 12/1/2024 11/30/2026
Santana Paola Social Glass Inc 10/1/2022 10/1/2024 9/30/2026
Alicea Que Q&A Consulting LLC 10/1/2022 10/1/2024 9/30/2026
Azad Mahsa Azad Engineering PC | 10/1/2022 10/1/2024 9/30/2026
Hanigan Erin E.B. Municipal Eng. 10/1/2022 10/1/2024 9/30/2026
Hyppolite | Emmanuel Cumming Group 10/1/2022 10/1/2024 9/30/2026

Fighting Back
McGrue Tucker| Danelle Partnership, Inc. 10/1/2022 10/1/2024 53/’391@,2,6_/




Recruitment Reminders

The number of BAC Members shall be no less than nine (9),

with a maximum of fifteen (15) members.

Current Membership: Members to Term Out  Min/Max New Members:
12 2026: 7 4-min/10-max

Individuals from Small Business, Community-based organizations and/or trade
organizations that represent small business interests within the District’s five (5)
County service areas.
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Current BAC Recruitment Efforts
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Online Advertisement

Outreach via our Vendor Lists

Outreach to Community Based Organizations

Word of Mouth

No. of Applications Packets

Next Steps

BART and OCR Website

11,000 Certified and Non-Certified Vendors
90+ CBOs Notified

Small Business Outreach Events

18

Applications under Review



Measure RR Small Business Update
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RR Program Update — Small Business

SB Total RR SB
Program Total RR Total RR SB Commitment # of SB Pavments on RR RR Payments Pavment
Commitment Commitment Contracts y to SBs v

% Contracts %
Renew Track $169.7 M $40.8 M 24% 202 $153.8 M $38.3 M 25%
Renew Power $476.9 M (+$4M) $143.8 M 30% 506 $382.6 M (+$6.5M) $153.1 M 40%
Szzilrutggnels & $170.8 M (+$5M) $39.5M 23% 241 $140.5M $24.5M 17%
Renew Mechanical $41.7 M $15.1M 36% 108 $32.4M $13.0M 40%
Eiﬁﬁg‘f /|Tr:22ase Copacity | SE%6Mrsam) $14.0M 20% 231 $49.4 M (+$6M) $7.9M 16%
Renew Stations $165.9M $32.3 M 19% 164 $116.3 M (+7M) $18.5M 16%
E::t?ggssafe AEBEEE $25.1M $7.6 M 30% 19 $243M $7.3M 30%
E:a;\lsgi/nE;gmeer to Relieve $146.9 M $36.4 M 25% 246 $133.3 M $36.5 M 27%
Total $1,266.6 M (+514M) $320.4M 26% 1893 $1,032.7 M (+621M)  $299.2 M (+$7M) 29%

Notes: All amounts are based on RR fund percent only. Amounts are updated to February 28, 2026. Includes formal contracts only; does not include informal
purchases or work performed by BART’s own forces. SB totals include DBEs, MSBEs, SBs, and LSBs. Sources: RR commitments are based on RR Requisitions
report, Procurement Sealed Bids Report and PeopleSoft Work Plans application. RR% for each project is based on Financial Analysts’ report, RR Funds / Total

Project Budget. Payments based on PeopleSoft and B2GNow.

BART




Administrative Discussion
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General Discussion & Public Comment
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Adjournment




