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MEMORANDUM

TO: Board of Directors DATE: September5, 2025

FROM: General Manager

SUBJECT: Quarterly Service Performance Review — 4th Quarter FY 2025

Attachedis the “Quarterly Service Performance Review — 4th Quarter FY 2025”

presentation that will be presented at the September 11, 2025 meeting as an information item.

If you have any questions about the document, please contact Shane Edwards, Assistant General
Manager, Operationsat (510) 464-7393.
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