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Introductions — Crowe
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Introductions — Key Engagement Team Members
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Crowe Team Subcontractors

* Brad Schelle — Partner « Sam Qiu — Managing Director, Qiu
» Hollis Hanson-Pollock — Senior Accountancy
Manager * Ingrid Sheipline — Managing Partner,

« Alisha Patel — In-Charge Richardson & Company
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Audit Deliverables

Financial Statement Audits

» Independent Auditor’s Report (BART Financial Statements, Retiree Health Benefit Trust, Retiree Survivor Benefits Trust,
Capitol Corridor Joint Powers Authority)

« Management Letter (Communication of internal control deficiencies under SAS 115)
« SAS 114 Letter (Required communications with Those Charged With Governance)

Federal Compliance Audit

» Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on
an Audit of Financial Statements Performed in Accordance with Government Auditing Standards

» Independent Auditor’s Report on Compliance for Each Major Federal Program; Report on Internal Control over Compliance
 “In relation to” opinion on the Schedule of Expenditures of Federal Awards
« Crowe’s electronic certification of the Data Collection Form through Federal Audit Clearinghouse
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Audit Deliverables (Continued)

Agreed-Upon Procedures Reports
» National Transit Database Federal Funding Allocation Statistics Form
» Travel and Business-Related Expenditures of the District’'s Board of Directors

State/Local Compliance Audits
* Independent Auditor’'s Report on Compliance for Measure BB Funds; Report on Internal Control over Compliance

» Independent Auditor’s Report on Compliance with the State of California Transportation Development Act (TDA); Report on
Internal Control over Compliance

» Independent Auditor’s Report on Compliance with the State of California Transportation Development Act (TDA); Report on
Internal Control over Compliance — Capitol Corridor Joint Powers Authority
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Audit Approach

AUdit + Understand your: « ldentify and assess financial statement « Perform substantive audit testing of + Complete financial statement review and
- Business dynamics risks. account balances. Crowe internal quality review._
- Organizational objectives + Evaluate key processes and risk controls. + Review management-prepared financial - Discuss draft with management and key
= Performance metrics = Define audit strategy and resources. statements. stakeholders.
- Define audit objectives. + ldentify accounting issues. « Prepare year-end auditor communications « Issue completed financial statements
+ Coordinate audit timeline. such as management letters. based on agreed-upon audit delivery
- ldentify audit efficiency tools. - Resolve accounting issues. timeline.

The Crowe Assurance Professional Practice team is consulted on significant accounting matters throughout the audit process to help avoid

any possible surprises.

* Implementation of New Standards
« GASB 101, Compensated Absences
« GASB 102, Certain Risk Disclosures
* Internal Controls
* Federal grant funding

Traditional Risk Areas (cash, capital assets, debt, pension, revenue, etc.)
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Timeline

I

June 16 Interim and Single Audit fieldwork to begin

September 26 Final trial balance and audit requests provided to Crowe
September 29 Year-end and wrap up of Single Audit fieldwork to begin
October 17 BART to provide full FS draft

October 20 BART to provide final NTD report

October 24 Crowe to provide draft reports to management

October 31 Crowe to deliver final NTD AUP report

November 5 Crowe to present draft reports to the Audit Committee

December 4 Final reports to the Board
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Audit Committee Planning Inquiries

In an effort to assist the Audit Committee in its oversight role, the following fraud
risks have been identified for discussion:

Misappropriation of assets

Undisclosed related party relationships

Unauthorized or improperly applied employee compensation and benefits

Loss of funds due to improper/unauthorized access to financial assets (i.e. hacking or phishing)
Loss of personal or sensitive information due to data breach

o0k w0bd =

Misapplication or misuse of restricted funds
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Audit Committee Planning Inquiries

* Fraud inquiries required by SAS 99
« Management understands that it is their responsibility to prevent and detect fraud.
« Management’s views on the risks of material misstatement due to fraud, including the following:
» Does management have knowledge of any fraud or suspected fraud affecting the entity?

* Is management aware of any allegations of fraud or suspected fraud affecting the entity?

» What is management’s understanding about the risk of fraud in the entity, including any specific fraud risks the entity has identified or
account balances or classes of transactions for which a risk of fraud may be likely to exist?

» What programs or controls are established to reduce specific fraud risks that have been identified and how are these monitored?
* How does management communicate to employees its view on business practices and ethical behavior?

« Has management reported to the Committee (or others with the equivalent authority and responsibility) how the entity’s internal control
serve to prevent, deter, or detect material misstatement due to fraud?

« Committee feedback and planning input
» Desired method for communicating management recommendations
« Communication and status updates
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Emerging Issues

* Implementations on the horizon

« FY2026
o GASB 103 - Financial Reporting Model
Improvements

o GASB 104 — Disclosure of Certain
Capital Assets

* Future Funding Related Issues
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Crowe

Thank You

Brad Schelle

Hollis Hanson-Pollock

“Crowe” is the brand name under which the member firms of Crowe Global operate and provide professional services, and those firms together form the Crowe Global network of independent audit, tax, and consulting firms. Crowe may be used to refer to individual firms, to several such firms, or to all firms within the Crowe Global
network. The Crowe Horwath Global Risk Consulting entities, Crowe Healthcare Risk Consulting LLC, and our affiliate in Grand Cayman are subsidiaries of Crowe LLP. Crowe LLP is an Indiana limited liability partnership and the U.S member firm of Crowe Global. Services to clients are provided by the individual member firms of
Crowe Global, but Crowe Global itself is a Swiss entity that does not provide services to clients. Each member firm is a separate legal entity responsible only for its own acts and omissions and not those of any other Crowe Global network firm or other party. Visit www.crowe.com/disclosure for more information about Crowe LLP, its
subsidiaries, and Crowe Global. The information in this document is not — and is not intended to be — audit, tax, accounting, advisory, risk, performance, consulting, business, financial, investment, legal, or other professional advice. Some firm services may not be available to attest clients. The information is general in nature, based
on existing authorities, and is subject to change. The information is not a substitute for professional advice or services, and you should consult a qualified professional adviser before taking any action based on the information. Crowe is not responsible for any loss incurred by any person who relies on the information discussed in this
document. Visit www.crowe.com/disclosure for more information about Crowe LLP, its subsidiaries, and Crowe Global. © 2024 Crowe LLP.
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