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Agenda

O 0 N O U W R

Roll Call and Public Introductions

Approval of Meeting Minutes

Update from Procurement on Upcoming Contracts
Small Business Outreach Update

Strategic Planning Subcommittee Update

Bylaws Termination of Membership
Administrative Discussion

General Discussion & Public Comment

Adjournment



Roll Call and Public Introductions

J—



Introduction of New BAC Member

BAC Term Starting January 2026

* Ranjani Mohana




Approval of Meeting Minutes

J—



Update from Procurement on Upcoming
Contracts

J—



Upcoming Construction Contracts

PUBLIC WORKS CONTRACTS (CONSTRUCTION)

Projected

Contract
Title Contact Est. Value
Number Advertisement
03QJ-110A Concord Yard Wheel Truing Facility TBD chogan@bart.gov $37M
17HM-110 Met-G Generator Replacement Sep 2025 APalmqu@bart.gov ~ $9M - S10M
15CQ-211B Procurement of Direct Fixation Fastener Assembly Sep 2025 APalmqu@bart.gov ~ $2.5M - $3M
15EK-103 TCCCP New Traction Power Facilities, EastBay Sep 2025 chogan@bart.gov $116M
15TC-121 MW-12 Slope Stabilization Oct 2025 tnorris@bart.gov S7M
Wayfinding Improvements Phase 4.1 at North Berkeley, Rockridge, and Fruitvale 5$3.8M -
59CT-140 Oct 2025 rcoffey@bart.gov
Stations 54.1M
Retrieved 10/13/2025 from BART’s Upcoming Procurements webpage at https://www.bart.qov/about/business/procurement/lookahead
BART



https://www.bart.gov/about/business/procurement/lookahead

Upcoming Professional Services Agreements

PROFESSIONAL AND OTHER SERVICES (SERVICES)

Contract Number Title Projected Advertisement Contact
6M8215 Construction Management Services 2025 Nov 2025 christina.cagaanan@bart.gov
6M3773 Lighting LED Station Upgrade Services Sep 2025 john.cho@bart.gov

Retrieved 10/13/2025 from BART’s Upcoming Procurements webpage at https://www.bart.qgov/about/business/procurement/lookahead

Est. Value

S135M

53.7TM

BART


https://www.bart.gov/about/business/procurement/lookahead

Materials, EQuipment & Supplies

MATERIALS, EQUIPMENT & SUPPLIES
IFE Number Title Projected Advertisement Contact

IFB 9142 Compact Crawler Boom Aerial Lift TBD highto@bart.gov

Retrieved 10/13/2025 from BART’s Upcoming Procurements webpage at https://www.bart.qgov/about/business/procurement/lookahead

Est. Value

S700K

BART


https://www.bart.gov/about/business/procurement/lookahead

Small Business Outreach Update

J—



2025 QOutreach Events

(Jan 1, 2025-Sept 30, 2025)

Total number of Outreach Events 21
Total Number of Attendees 1,978
Number of BART Sponsored Events 10
Avg. participation in BART sponsored Events 36




Outreach Events Location: 21

Location: City

Hayward, CA, 1

Zoom, 7

San Mateo,
CA 1

SanlJose, CA, 1

B Hayward, CA
m Oakland, CA
M San Jose, CA
M San Mateo, CA

B /o0m


Presenter Notes
Presentation Notes
Number of Virtual Outreach Events 7
Number of In-Person Outreach Events 14



Upcoming Outreach Events

* 10/22/2025 High Speed Rail Authority “Annual Small
Business Resources Fair”

*11/5/2025 Alameda County Transportation Commission
“Meet the Primes Business” Networking Event

2026 Small Business Summit Planning

* What would you change or improve for the next Small
Business Summit?

* Are there any partnerships or resources you think we
should explore for next time?




Strategic Planning Subcommittee Update

J—



14

Subcommittee Prioritized Initiatives

Program Enhancements - Lead: Mydria

* Evaluating Implementation Strategies: Review existing policies and
programs to identify areas of improvement. Example programs include
the District’s Mentor-Protégé program, good faith efforts process, etc.

SB Opportunity Enhancements - Lead: Paola

* Support Small Businesses: Identify proactive measures to further
support small businesses and ensure they are prepared to take
advantage of opportunities.

Accountability - Leads: Que & Emmanuel
* Enhance All-Parties Accountability: Explore ways to further hold prime

and subs accountable.
I BART



Bylaws Termination of Membership

J—



Administrative Discussion

J—



General Discussion & Public Comment

J—



Adjournment
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