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Board Workshop Introduction

Ey 1: February 10, 2022

Key Themes

~

e Customer Experience: Trends,
Opportunities, and New Initiatives

 Fiscal Outlook

Break

e Racial Equity Action Plan

\Adjourn
1

/

éy 2: February 11, 2022 \

Key Initiatives for 2022

Customer Experience: Regional Transit
Coordination

Break
Transit-Oriented Development Update

50th Anniversary of BART Service

Break and Workshop Evaluation

Workshop Summary and Closing

\4djourn /
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