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SAN FRANCISCO BAY AREA RAPID TRANSIT DISTRICT

MEMORANDUM

TO: Board of Directors DATE: May 8, 2026
FROM: General Manager

SUBJECT: AS8S Interlocking Project Update

Attached is the “A8S Interlocking Project Update” presentation for Item 6A that will be
presented at the May 14, 2026 board meeting as an action item. The presentation is an overview
of the A85 Interlocking Project and details the three (3) Executive Decision Documents
associated with the project.

1) Award of Agreement No. 6M3804 for A85 Special Trackwork Assembly & Grading
Services to Stacey and Witbeck, Inc.

2) Award services agreements (including but not limited to crane hoisting, on-call rental
and hauling services), to support the special trackwork repair at the A85 Interlocking

3) Change Orders to Contract No. 15EJ-180, 34.5kV Cable Replacement and Fiber Optic
Installation, A-Line, with DMZ Builders for replacement of traction power cables and
associated infrastructure at the A85 interlocking.

If you have any questions please contact Sylvia Lamb, Assistant General Manager, Operations at
(510) 421-6475.

DocuSigned by:
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Robert M. Powers

cc: Board Appointed Officers
Executive Staff
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